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Electric Rates Increasing Dramatically

 Electric Generation Drives the Cost of Power

 Florida’s Generation Portfolio is 78% Natural Gas Burning Engines

 The Cost of Natural Gas has Increased from $2.5o to $10.00/MMBtu



Why Are Gas Rates High?

 Global Conflict – Russian Sanctions for Ukraine Invasion

 Various Inflationary Issues

 Uncertainty in Power Generation Future – Green vs. Fossil Fuel

Results are High Demand – Low Supply



Leesburg Electric Bill Composition

 Two Primary Billing Determinates:

1. Base Bill 
 Which Has Actually Decreased (FY 23 Considerations)

 Reviewed and Approved by City Commission Annually
 Rate Methodology Filed with the Public Service Commission Annually

2. Bulk Power Cost Adjustment
 By Rate Methodology Administrative Determination to Adjust
 Capture the Elasticity of “Generation Fuel” Costs
 Constantly Monitored



Monitoring the BPCA (FY 22)

FY 22 – As of July – PCA Balance ($9,075,221)
FY 22 – Estimated End of Year – ($9,630,783)



No Relief in FY 23



The City Commission’s Priority 
is to Keep Rates Down 
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Fuel Costs Are So High There is 
a $9.7 Million Deficit
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What Happens if the BPCA is 
Not Adjusted?
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When BPCA Cash Goes –
Electric Fund Cash Goes

$10M PCA LOSS

$7.4 M Current Electric Fund Balance



How Much Does the City Pay for 
Wholesale Electricity?
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Electric Cost Increases 
Relative to General Services



All Utilities Are Substantially 
Increasing Rates

Ocala Electric - $65.8M for FY 22
Leesburg Electric - $18.8M for FY 22



We’ve Done It Before, We’ll Do It Again
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