
 



 



Memorandum 

 

 

To: Honorable Mayor and City Commissioners 

From: Gary La Venia, City Manager   GLV 

Date: September 23, 2016 

Re: Budget for Fiscal Year Ending September 30, 2017 

I am pleased to present the 2017 Fiscal Year Budget for the City of Fruitland Park 
adopted at the meeting on Thursday, September 22, 2016. The total budgets for 
FY2016/2017 includes General Fund, Redevelopment Fund, Capital Projects Fund 
(Infrastructure Sales Tax), Utility Fund, Fire Pension Fund, and Recreation Fund 
totaling $12,513,510. The Ad-valorem taxes are based on a millage rate of 3.9863 mills 
which is 22% higher than the current year’s rolled back rate of 3.2632 mills. This is a 
reduction of .7508 mills. 

Included in the budget is a pay increase of 3% COLA for all employees.  Medical 
premiums have been increased by 5.77% and dental and Life insurance remained the 
same.  Police Pension match for FRS is 22.57% and 7.52% for all other employees. 

This budget reflects hour of cooperative work by the Department Heads and Staff.  
These dedicated City employees work hard to provide exceptional services to our 
community.  We are proud of the strong ties to the community and exceptional services 
provided to our residents, business owners, and visitors. This budget continues the 
City’s efforts of careful planning and conservative fiscal oversight and continues to build 
a sound fiscal foundation.  

I will work closely with the staff in continuing to set priorities and in making the difficult 
decisions required to adhere to this Budget. Please contact my office with any 
questions or comments regarding this Budget; my door is always open. 

Thank you all for your continued support and good stewardship. The Budget is only as 
successful as the amount of effort and support incorporated by all of the stakeholders in 
the process. It is indeed a pleasure to present our Budgetary Program to the people of 
Fruitland Park. 

 
 



September 23, 2016 

 

TRANSMITTAL LETTER BUDGET PROPOSAL FOR  

FISCAL YEAR 2016/2017 

 

Mayor, Town Commissioners and Citizens of the City of Fruitland Park: 

 

Enclosed is the adopted budget for fiscal year 2016/2017 for your review and consideration.  The 

total budgets for FY2016/2017 including General Fund, Redevelopment Fund, Capital Projects 

Fund (Infrastructure Sales Surtax), Utilities Fund, Firefighter Pension Fund, and Recreation Fund 

is $12,513,510. 

 

General Fund 

 

The proposed General Fund revenues and expenditures total $6,741,071 respectively. 

 

Highlighted Revenues Include: 

 

a. Ad-valorem taxes are based on a millage rate of 3.9863 mills, a reduction of .7508 mills. 

This is 22% higher than the current year’s roll back rate of 3.2632.  Current year’s best 

estimate gross taxable value is $303,364,743 compared to last year’s gross taxable value of 

$171,725,009.  This is a 76% increase over last year. 

b. Additional revenue is expected due to the addition of the Villages in Fruitland Park in 

Electric Franchise Fees, Garbage Franchise Fees, Electric Utility Tax, Communications 

Service Tax, and Water Utility Tax totaling $101,119.  The anticipated increase is noted on 

the detail reports. 

c. Additional revenue is reflected for expected grants.  There is a $100,000 Recreation grant, 

and a $941,852 Library Construction grant included. 

d. Transfer in from Storm-water is $100,000 for storm-water project for Library/Town Center 

and $20,000 from the Cemetery for maintenance. Transfer in from Redevelopment is 

$36,089 for 20% of City Manager’s salary and benefits and 10% of Treasurer’s salary and 

benefits.  Transfer in from Utilities is $120,000 and from Recreation is $12,694 for 

reimbursement of the Recreation Aid. 

 

Personnel Costs Include: 

 

a. Three and one half positions were left unfunded since FY2012; a library assistant ($42k), 

a service worker for Roads & Streets ($40k) and a part time library circulation aide 

($14.5k).  These will not be funded again this year, they will be added back in FY2018.  The 

police officer will added back in ($67k).  



b. An additional police officer ($67k) has been added for the entire year.  Three additional 

full time positions have been added for one half the year: a deputy clerk for ½ year 

($17.9k), 2 additional police officers for ½ year (67k for both), and 2 part time life guards 

($3k ea. for swimming lessons), totaling $158k.   

c. The total number of personnel have increased by 2 positions (2 police officers) for the 

entire year and 3 positons (2 police officers and 1 Deputy Clerk) for the 2nd half of the year 

increasing personnel cost by $225k. 

d. A pay increase of 3% for all employees. 

e. The Police officers received a $1.00/hour raise. 

f. City’s portion of the FRS Police Pension increased from 20% to 22.57%.  Regular 

employees FRS decreased from 8% to 7.52%. 

g. Medical premiums have been calculated at 5.77% increase. 

h. Dental premiums have been calculated at 0% increase. 

i. Workers Compensation remains the same as we signed a 2 year contract. 

 

Highlighted Expenditures: 

 

There is $62,670 in GF Contingency.   

 

 

The Fire Dept. budget includes $135,150 (for 850 C.O.s) for the Villages Fire. 

 

The Building and Zoning Dept. budget includes $12,000 to build an office for the director. 

 

The Storm-water budget includes $100,000 for Storm-water project for Library/Town Center.  

This will be transferred in from Storm-water Restricted Fund Balance. 

 

The Library budget includes $941,352 for construction of a new Library.  This will be reimbursed 

through a County grant.   

 

The Pool budget includes $3000 for new motors, $3000 for hydro rider trampolines. 

 

The Parks budget includes $100,000 to renovate Gardenia Park and playground.  This will be 

reimbursed with a Recreation grant.  The budget also includes $6500 for the skate park and volley 

renovations. 

 

Redevelopment Fund 

 

The proposed Redevelopment revenues and expenditures total $303,295. 

 



Revenues come from Fruitland Park, Lake County Commission, Lake County Water Authority, and 

Lake County Ambulance and are based on the increased assessed value of the CRA district.  

Transfer in from Fund Balance equals $77,743. 

 

Expenditures include: $105,000 to complete Veterans Park and $120,000 to resurface roads and 

sidewalks.  There is a transfer to Utilities for 10% of PW Director for the 466a relocation of utilities 

project and a transfer to General Fund for 20% of the City Manager and 10% of the City Treasurer. 

 

Capital Project Fund 

 

The proposed revenue and expenditures for the CIP fund is $965,087. 

 

Revenues include estimated collections from the one-cent tax of $396,432 and a transfer in from 

fund balance of $566,449. 

 

Expenditures include a message board for the Police Dept. for $16,000, 6 Police Vehicles leasing 

for $76,200, and $58,000 to purchase Spillman Records Management System-Evidence. 

 

The Fire Dept. has a $31,300 payment for the MSA Air Packs and refill system.    

 

Public Works has a new building for $350,000.  Roads & Streets has $50,000 for two pick-up truck.   

 

The Library has $20,000 to replace the current roof on the existing library and $15,000 to replace 

the air conditioner.  They also have $64,400 for shelving, furniture, drive up box, and ice machine 

for the new library. 

 

Recreation has $150,000 for a new soccer field and $3,500 for new concession windows. 

 

Utilities 

 

The proposed revenue and expenditures for the Utility fund is $4,419,092. 

 

Highlighted Revenues include: 

 

a. A water rate and wastewater increase of 1.4% based on CPI-U from January 2015 to 

January 2016. 

b. An increase in bulk water revenue from the Villages. 

c. Water Impact Fees will be transferred in for the Poinsettia Water Line for $300,000. 

d. Sewer Impact Fees will be transferred in for payments on the Wastewater Treatment 

Plant for $137,669. 



e. Capital Projects will be transferred in for loan payments (FDOT and Sewer Lines loan) for 

$130,687. 

f. Two EPA Grants are included: 1) $500,000 for the Lady Lake Wastewater Connection 

Sewer Line and 2) $250,000 for the Lady Lake Wastewater Interconnection Lift Station. 

 

 

 

 

 

Highlighted Expenses include: 

 

Water Dept. budget includes online payment software for $5125.  It also includes $20,575 to 

update the Utility Billing CIS software.  Our current utility software version is no longer supported 

by Munis and is difficult to use. 

 

Capital outlay includes $300,000 to construct a water main on Poinsettia, utilizing Water Impacts 

fees.   We will purchase a new meter reader for $9000.  We replaced two last year.  Also included 

in the budget, is extending the sewer line to Lady Lake for $1,254,065 and extending the sewer 

connection to the Villages for $1,366,500, utilizing loan proceeds and the developer’s 

contribution. 

 

There is $268,356 in Utilities debt payments. 

 

There is $60,717 in water contingency. 
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AMOUNT

B&Z OFFICE FOR B&Z DIRECTOR 12,000

STORMWATER STORMWATER PROJECT/LIBRARY/TOWN CTR (STWWTR FUND) 100,000

LIBRARY BOOKS 28,000

AUDIO BOOKS 3,000

REPLACE OLD/USED/LOST/DAMAGED 1,000

E-BOOKS 2,500

DVDS 2,000

SPANISH AND ANIME BOOKS 1,500

NEW LIBRARY CONSTRUCTION - (GRANT) 941,852

POOL NEW MOTORS 3,000

HYDRO RIDER TRAMPOLINES 3,000

PARKS RENOVATE GARDENIA PARK & PLAYGROUND - (GRANT) 100,000

SKATE PARK 2,500

VOLLEYBALL RENOVATIONS 4,000

GENERAL FUND TOTAL $1,204,352

GENERAL FUND

DEPARTMENT DESCRIPTION

FY2017

CAPITAL IMPROVEMENTS AND EQUIPMENT

xiii



AMOUNT

IMPROVEMENTS COMPLETE VETERANS PARK 105,000 

STREETS ROAD RESURFACE/SIDWALKS 120,000 

REDEVELOPMENT FUND TOTAL $225,000.00

REDEVELOPMENT

FY2017

CAPITAL IMPROVEMENTS AND EQUIPMENT

DEPARTMENT DESCRIPTION

xiv



AMOUNT

POLICE MESSAGE BOARD 16,000

SPILLMAN RECORDS MANAGEMENT SYSTEM 58,000

LAPTOPS FOR NEW VEHICLES 9,000

POLICE VEHICLES  (3)   Yr 2 of 4 33,600

POLICE VEHICLES  (3)   Yr 1 of 4 33,600

FIRE MSA AIR PACK REPLACEMENTS PAYMENT (3 of 5 Pmts) 31,300

ROADS & STREETS PUBLICS WORKS BUILDING 350,000

PICK UP TRUCK (2) 50,000

LIBRARY SHELVING/FURNITURE 59,900

DRIVE UP DROP BOX 3,000

ICE MACHINE 1,500

REPLACE A/C 15,000

REPLACE EXISTING ROOF 20,000

RECREATION CONCESSION WINDOWS 3,500

SOCCER FIELD 150,000

UTILITY FDOT LOAN (4 OF 30 PMTS) 14,187

SEWER LOAN (4, 5 OF 20 PMTS) 116,500

CAPITAL PROJECTS FUND $965,087

CAPITAL PROJECTS

FY2017

CAPITAL IMPROVEMENTS AND EQUIPMENT

DEPARTMENT DESCRIPTION

xv



AMOUNT

WATER WATER MAIN POINSETTA (WTR IMP FEES) 300,000 

NEW METER READER 9,000 

SEWER SEWER GRINDER PUMP UNITS (10) 25,000 

PORTABLE GENERATOR FOR GPUs 2,500 

GPU REPLACEMENT PUMPS (3) 4,500 

INSTALL/MATLS GRINDER PUMPS 4,000 

PORTABLE REFUELER TANK 4,000 

EXTEND SEWER LINE TO LADY LAKE 1,254,065          

EXTEND SEWER CONNECTION TO VILLAGE 1,366,500          

CAPITAL UTILITIES FUND $2,969,565.00

UTILITY

FY2017

CAPITAL IMPROVEMENTS AND EQUIPMENT

DEPARTMENT DESCRIPTION

xvi











































































































































































































































































































































































































































































































































































































































































































 

 

 




