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Memorandum 

 

 
 

To: Honorable Mayor and City Commissioners 

From: Gary La Venia, City Manager   GLV 

Date: August 21, 2015 

Re: Budget for Fiscal Year Ending September 30, 2016 

I am pleased to present the 2016 Fiscal Year Budget for the City of Fruitland Park to be considered for 
adoption at the meeting on Tuesday, September 22, 2015. The total budgets for FY2015/2016 
includes General Fund, Redevelopment Fund, Capital Projects Fund (Infrastructure Sales Tax), Utility 
Fund, Fire Pension Fund, and Recreation Fund totaling $10,122,045. The Ad-valorem taxes are 
based on a millage rate of 4.7371 mills which is 2.57% higher than the current year’s rolled back rate 
of 4.6185 mills. This is the same millage as last year. 

Included in the budget is a pay increase of 3% COLA for all employees.  Medical premiums went 
down 4.19%.  Dental and Life remained the same.  Police Pension match for FRS is 22.04% and 
7.26% for all other employees. 

This budget reflects hour of cooperative work by the Department Heads and Staff.  These dedicated 
City employees work hard to provide exceptional services to our community.  We are proud of the 
strong ties to the community and exceptional services provided to our residents, business owners, and 
visitors. This budget continues the City’s efforts of careful planning and conservative fiscal oversight 
and continues to build a sound fiscal foundation.  

I will work closely with the staff in continuing to set priorities and in making the difficult decisions 
required to adhere to this Budget. Please contact my office with any questions or comments regarding 
this Budget; my door is always open. 

Thank you all for your continued support and good stewardship. The Budget is only as successful as 
the amount of effort and support incorporated by all of the stakeholders in the process. It is indeed a 
pleasure to present our Budgetary Program to the people of Fruitland Park. 
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AMOUNT

EXECUTIVE RECORDS MANAGEMENT LASER FICHE 17,000               

POLICE COMPUTERS AND SOFTWARE 1,400                  

REPLACE MISC EQUIPMENT 1,000                  

B&Z COMPUTER/ADOBE PROFESSIONAL 2,000                  

LIBRARY BOOKS 26,000               

AUDIO BOOKS 3,000                  

REPLACE OLD/USED/LOST/DAMAGED 1,000                  

E-BOOKS 2,500                  

DVDS 2,000                  

POOL TOILETS, NEW MOTORS 3,000                  

GENERAL FUND TOTAL $58,900.00

DEPARTMENT DESCRIPTION

FY2016

CAPITAL IMPROVEMENTS AND EQUIPMENT

GENERAL FUND
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AMOUNTDEPARTMENT DESCRIPTION

FY2016

CAPITAL IMPROVEMENTS AND EQUIPMENT

STREETS ROAD SURFACE 10,000               

TREE TRIMMING 5,000                  

STREET SIGNS 2,000                  

SYSTEM IMPROVEMENTS WATER 335,000             

REDEVELOPMENT FUND TOTAL $352,000.00

REDEVELOPMENT
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AMOUNTDEPARTMENT DESCRIPTION

FY2016

CAPITAL IMPROVEMENTS AND EQUIPMENT

POLICE PORTABLE RADIOS  (2) 8,000                  

POLICE VEHICLES  (2) 80,000               

FIRE MSA AIR PACK REPLACEMENTS PAYMENT 31,300               

RESCUE EQUIPMENT 30,000               

ROADS & STREETS FORD F-150 PICKUP TRUCKS (3) 65,700               

LIBRARY LIBRARY EXPANSION 990,700             

CAPITAL PROJECTS FUND $1,205,700.00

CAPITAL PROJECTS

jmichaud
Text Box
xi



AMOUNTDEPARTMENT DESCRIPTION

FY2016

CAPITAL IMPROVEMENTS AND EQUIPMENT

SEWER GRINDER PUMP UNITS (10) 25,000               

PORTABLE GENERATOR FOR GPU 2,500                  

GPU REPALCEMENT PUMPS  (3) 4,500                  

SEWER INSTALL/MATERIALS OF GRINDER PUMP UNITS 4,000                  

PORTABLE REFUELER TANK 4,000                  

EXTEND SEWER LINE TO LADY LAKE 1,400,000          

EXTEND SEWER CONNECTION TO VILLAGE 1,500,000          

CAPITAL UTILITIES FUND $2,940,000.00

UTILITY
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