
FRUITLAND PARK COMMUNITY REDEVELOPMENT AGENCY 
MEETING MINUTES 

September 14, 2023 

A meeting of the Fruitland Park Community Redevelopment Agency was held at 506 W. 
Berckman Street, Fruitland Park, Florida 34731 on Thursday, September 14, 2023 at 6:30 p.m. 

Members Present: Mayor Chris Cheshire, Vice Mayor Patrick DeGrave, Commissioners John 
L. Gunter Jr., and John Mobilian. 

Also Present: Gary La Venia City Manager; City Attorney Anita Geraci-Carver; City Treasurer 
Gary Bachmann; Police Sergeant David Cox, Police Department; Public Works Director Robb 
Dicus; Human Resources Director Betty McHale; Michael "Mike" Rankin, Interim Community 
Development Director, LPG Urban & Regional Planners Inc. (consultant retained by the city); 
Mses. Keli, Carrie Pruitt, Permit Technician, Community Development Department, Library 
Director JoAnn Glendinning and Terry Dohrn, Lieutenant/Paramedic Bradley Shelley and 
Firefighter Sean Davis; Deputy City Clerk Candice Dennis, and City Clerk Esther B. Coulson. 

1. CALL TO ORDER 
Mayor Cheshire called the meeting to order. 

ACTION: 6:46: 10 p.m. No action was taken. 

2. ROLL CALL 
Mayor Cheshire requested that Ms. Dennis call the roll where a quorum was declared 
present and Commissioner Bell's absence was acknowledged. 

Mayor Cheshire recognized the following agenda changes: 

Item 4. CRA Budget FY 2023-24 
CRA Budget to read FY 2023-24, Addendum Revised 

Item 5. CRA 2022-23 Projects 
Addendum - CRA Report dated June 9, 2023 

ACTION: 6:46:25 p.m. Upon Mayor Cheshire's recommendation and by unanimous 
consent, the CRA accepted the above-captioned changes to this evening's agenda. 

3. APPROVAL OF MINUTES 
The CRA considered its action to approve the following minutes: 

July 27, special 
March 9, special 
January 26, special 
January 12, workshop, and 
January 12, 2023 regular 
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ACTION: 6:44:43 p.m. A motion was made by Vice Mayor DeGrave and seconded 
by Commissioner Bell that the CRA approve the previously cited minutes. 

After discussion and by unanimous consent, the CRA accepted the city attorney's 
recommendation to waive parliamentary procedures and approve the minutes at 
special meetings, if there are no regular meetings to be held shortly thereafter. 

Mayor Cheshire called for a roll call vote on the motion and declared it carried 
unanimously. 

4. CRA BUDGET FY 2023-24 
The CRA considered its action to approve the CRA budget for FY 2023-24. 

Mr. Bauchman reviewed the fiscal year 2023-24 CRA budget with a fund balance totaling 
about six point nine million dollars ($6.9 million). 

After Mr. La Venia confirmed in the affirmative to Vice Mayor DeGrave's questions that 
the project is water and wastewater connections along the CR 466A corridor, recognized 
the loan to pay back to utilities which is not earmarked to which Ms. Geraci-Carver 
addressed her plan to review whether the CRA can, with utility expenses, profit from same 
through impact fees and to replenish the CRA. 

Later in the meeting, Mr. La Venia addressed the need to amend the CRA budget as it 
relates to the CR 466A Phase 3B roadway improvement project and recognized the funding 
amount in the CRA account. 

ACTION: 6:49:20 p.m. and 6:50:17 p.m. A motion was made by Commissioner 
Mobilian and seconded by Commissioner Bell that the CRA approve the CRA Budget 
for FY 2023-24. 

After discussion, Mayor Cheshire called for a roll call vote on the motion and declared 
it carried unanimously. 

5. CRA 2022-23 PROJECTS 
Messrs. Bauchmann and La Venia reviewed the 2022-23 list of CRA projects and 
expenditures with the fund balance of one million six hundred and thirty-two thousand five 
hundred and seventy-seven dollars ($1,632,577), a copy of which is filed with the 
supplemental papers to the minutes of this meeting, 

ACTION: 6:51:24 p.m. A motion was made by Commissioner Bell and seconded 
by Commissioner Gunter that the CRA approve the CRA 2022-23 projects. 

Later in the meeting, Mr. La Venia explained his previous conversations with Ms. Geraci
Carver on the plan to utilize CRA funds for the CR 466A Phase 3A roadway improvement 
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project until same is procured by Lake County where an amendment to the CRA budget 
would be made. 

6. CRA WORKSHOP 
Mr. La Venia addressed the need for the CRA workshops to be scheduled. 

ACTION: 6:52:24 p.m. No action was taken. 

7. PUBLIC COMMENTS 
There were no comments from the public at this time. 

ACTION: 6:52:34 p.m. No action was taken. 

8. UNFINISHED BUSINESS 
There was no unfinished business to come before the CRA at this time. 

ACTION: 6:52:504 p.m. No action was taken. 

9. ADJOURNMENT 
The meeting adjourned at 6:57 p.m. 


