
FRUITLAND PARK CITY COMMISSION WORKSHOP 

AMENDED MEETING MINUTES 

August 8, 2017 

A workshop meeting of the Fruitland Park City Commission was held at 506 W. Berckman Street, 
Fruitland Park, Florida 34731 on Tuesday, August 8, 2017 at 6:30 p.m. 

Members Present: Mayor Clu·is Cheshire, Vice Mayor John L. Gunter, Jr., Commissioners 
Clu·istopher Bell, Ray Lewis, and Rick Ranize. 

Also Present: City Manager Gary La Venia, , City Treasurer; Jeannine Racine; Captain Eric Luce; 
Executive Administrative Assistant Karen McKillips, Police Department; Interim Fire Chief Don 
Gilpin; Deputy Fire Chief, Tim Yoder, Fire Department; Community Development Director 
Charlie Rector; Public Works Director Dale Bogle; Deputy City Clerk Dana Coleman and City 
Clerk Esther B. Coulson. 

1. CALL TO ORDER

After Mayor Cheshire called the meeting to order at 6:34 p.m., Captain Luce led in the
Pledge of Allegiance to the flag.

2. ROLL CALL

At Mayor Cheshire's request, Ms. Coulson called the roll.

3. FY 2017-18 BUDGET
• Unrestricted Reserves

Ms. Racine pointed out the general fund's unrestricted reserves on the
Comprehensive Annual Financial Rep01t FY 2017-18 and the alternative fund
balance reflected in the General Funds Unrestricted Reserve for the end of
FY 2016-17 noting that $125,000 would be budgeted after all changes have been
made. (A copy of the respective document is filed with the supplemental papers to
the minutes of this meeting.)

• Redevelopment
Ms. Racine addressed the need to relocate the CR 466A utilities project ( originally
budgeted at $160,000 and resulting in more than $322,000 for FY 2017-18) which
was moved to utilities; gave reasons why she moved $172,000 back to the
Community Redevelopment Agency (CRA) redevelopment fund and left the
remaining $150,000 in utilities. She explained the remaining revenue in the utilities
department due to the $2.5 million loan and the $750,000 in grant funding which
will return to the bank balance and gave reasons why she believed the city ought to
expend extra funds on water wastewater capital projects.

Much later in the meeting, and after Commissioner Ranize refe1Ted to Lake 
County's projections on the cost of $322,741 on the redevelopment system 
improvernents to relocate the city's phase II infrastructure project, Mr. La Venia 
recognized the phase I infrastructure project (CR 466A) for approximately 
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In concun-ing with Ms. Coleman's statements on the expense of medical insurance, 
Mr. La Venia described the monthly coverages for dependents and payment by the 
city and addressed the consequences and cost difference of lowering payments to 
move to a plan with less medical benefits. He mentioned the possibility of 
reviewing other existing medical insurance health programs and questioned the city 
commission's position to address same beyond the employee and extend coverage 
to dependents with the possibility of piggybacking with other municipalities. 

The city commission shared their experiences regarding medical insurance 
coverage costs for dependents; the various health insurance, community rating 
plans and options with tiers, and the problems relating to the claims process and 
costs designated based on the number of employees. 

Mr. La Venia addressed his willingness to communicate with Ms. Tera Townsend, 
Lassiterware, the city's employee benefits consultant, on her insight in this regard 
as well as, in response to Commissioner Lewis' inquiry, reviewing the Florida 
League of Cities' Group Health Program. 

In response to Ms. Coleman's inquiry, ML La Venia indicated that the State of 
Florida Division of Management Services' health insurance plans would be looked 
into. 

5. ADJOURNMENT
There being no further business, the meeting adjourned at 7:40 p.m.

The minutes, originally approved at the August 24, 2017 regular meeting, were  amended 
and approved at the December 6, 2017 regular meeting. 

Signe 
Chris 


