FRUITLAND PARK CITY COMMISSION
REGULAR MEETING AGENDA
September 11, 2025

City Hall Commission Chambers
506 W. Berckman Street
Fruitland Park, Florida 34731
6:00 p.m.

CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE
Invocation — Braxton Butts of Heritage Community Church
Pledge of Allegiance — Interim Police Chief Henry Rains

ROLL CALL

RECESS TO THE COMMUNITY REDEVELOPMENT AGENCY
(city manager/city clerk)
On or about 6:15 p.m., recess to the CRA meeting.

PRESENTATION
(a) Proclamation for Constitution Week
CONSENT AGENDA

Routine items and items not anticipated to be controversial are placed on the Consent Agenda
to expedite the meeting. If a commissioner, staff member or member of the public wish to
discuss any item, the procedure is as follows: (1) Pull the items from the Consent Agenda; (2)
Vote on remaining items; and (3) Discuss each pulled item separately and vote.

(a) Approval of Minutes (city manager/city clerk)

August 5, 2025, Budget Workshop
August 28, 2025, Regular City Commission Meeting

(b) Resolution 2025-058, Approving the Purchase of a 2026 Chevrolet Colorado Crew
Cab Vehicle in an Amount Not to Exceed $41,000, from Stingray Chevrolet. (city
manager/city attorney/community development director)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, APPROVING THE PURCHASE FROM STINGRAY
CHEVROLET A 2026 CHEVY COLORADO CREW CAB VEHICLE INCLUDING
THE VALUE PACKAGE IN AN AMOUNT NOT TO EXCEED $41,000.00 FOR
CODE ENFORCEMENT IN THE FRUITLAND PARK BUILDING AND ZONING
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DEPARTMENT; AUTHORIZING THE CITY MANAGER TO EXPEND THE
FUNDS; AND PROVIDING AN EFFECTIVE DATE.

(c) Resolution 2025-065, Planning and Zoning Board Reappointment of Shayna
Grunewald

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND PARK,
FLORIDA, APPOINTING A MEMBER TO THE CITY OF FRUITLAND PARK
PLANNING AND ZONING BOARD; PROVIDING THE TERM EXPIRATION DATE;
AND PROVIDING FOR AN EFFECTIVE DATE.

(d) Resolution 2025-066, Planning and Zoning Board Appointment of Walter Birriel

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND PARK,
FLORIDA, APPOINTING A MEMBER TO THE CITY OF FRUITLAND PARK
PLANNING AND ZONING BOARD; PROVIDING THE TERM EXPIRATION DATE;
AND PROVIDING FOR AN EFFECTIVE DATE

(e) Resolution 2025-067, Planning and Zoning Board Appointment of
Daniel Dicus

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND PARK,
FLORIDA, APPOINTING A MEMBER TO THE CITY OF FRUITLAND PARK
PLANNING AND ZONING BOARD; PROVIDING THE TERM EXPIRATION DATE;
AND PROVIDING FOR AN EFFECTIVE DATE

5. REGULAR AGENDA
(a) Resolution 2025-063, Wastewater and Reclaimed Water System Master Plan

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND PARK,
FLORIDA, APPROVING AND ADOPTING THE CITY OF FRUITLAND PARK
WASTEWATER AND RECLAIMED WATER SYSTEM MASTER PLAN PREPARED BY
HALFF ASSOCIATES, INC.; PROVIDING FOR AN EFFECTIVE DATE.

(b) Resolution 2025-064, CUP Modification and Water Well Design

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND PARK,
FLORIDA, APPROVING THE CITY OF FRUITLAND PARK CONSUMPTIVE USE
PERMIT MODIFICATION AND WELL DESIGN STATEMENT OF WORK DATED
AUGUST 8, 2025, BETWEEN THE CITY OF FRUITLAND PARK AND HALFF
ASSOCIATES, INC. TO PERFORM WELL CONSTRUCTION HYDROGEOLOGIC
SERVICES, WELL CONSTRUCTION SPECIFICATIONS AND BID DOCUMENTS, AND
PROJECT ADMINISTRATION IN AN AMOUNT NOT TO EXCEED $103,511.50;
AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT; PROVIDING FOR AN
EFFECTIVE DATE.
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6.

PUBLIC HEARING

()

First Reading of Ordinance 2025-020, Amending Division 3 in Article V of Chapter
2 of the City of Fruitland Park Code of Ordinances to Provide for a Planning and
Zoning Special Magistrate to sit as the Local Planning Agency, and in Place of the
Planning and Zoning Board. (city manager/city attorney/community development
director)

AN ORDINANCE OF THE CITY OF FRUITLAND PARK, FLORIDA, AMENDING
DIVISION 3 IN ARTICLE V OF CHAPTER 2 OF THE CITY OF FRUITLAND PARK
CODE OF ORDINANCES TO PROVIDE FOR A PLANNING AND ZONING
SPECIAL MASTER TO SIT AS THE LOCAL PLANNING AGENCY, AND IN
PLACE OF THE PLANNING AND ZONING BOARD; PROVIDING FOR
CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION
IN THE CITY OF FRUITLAND PARK LAND DEVELOPMENT CODE; AND
PROVIDING FOR AN EFFECTIVE DATE.

(b) First Reading of Ordinance 2025-021, Approval of Increased Water Utility Rates

(©)

AN ORDINANCE OF THE CITY OF FRUITLAND PARK, LAKE
COUNTY, FLORIDA AMENDING SECTION 50.30 IN CHAPTER 50 OF
THE FRUITLAND PARK CODE OF ORDINANCES TO ADJUST THE
WATER UTILITY RATES BASED ON JULY 2025 CONSUMER PRICE
INDEX; PROVIDING FOR CODIFICATION; PROVIDING FOR REPEAL
OF ALL CONFLICTING ORDINANCES; PROVIDING FOR
SEVERABILITY AND PROVIDING FOR AN EFFECTIVE DATE.

First Reading of Ordinance 2025-022, Approval of Increased Wastewater Utility
Rates

AN ORDINANCE OF THE CITY OF FRUITLAND PARK, FLORIDA,
AMENDING SECTION 99.60 IN CHAPTER 50 OF THE FRUITLAND
PARK CODE OF ORDINANCES TO ADJUST THE WASTEWATER
UTILITY RATES BASED ON JULY 2025 CONSUMER PRICE INDEX;
PROVIDING FOR CODIFICATION; PROVIDING FOR REPEAL OF ALL
CONFLICTING ORDINANCES; PROVIDING FOR SEVERABILITY,
PROVIDING FOR AN EFFECTIVE DATE.

(d) Resolution 2025-050, Request for Vacation of Dixie Blvd. Adjacent to Lots

9-13, Block D. Petitioner: Tim Coates of Halff Engineering on behalf of the
owners, Garden Street Communities Southeast, LLC and Aggarwal &
Gupta Family Foundation, Inc. (city manager/city attorney/community
development director)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, LAKE COUNTY, FLORIDA, VACATING CERTAIN
RIGHTS OF WAY SHOWN ON THE PLAT OF 13" ADDITION TO DREAM
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(e)

®

(@

LAKE SUBDIVISION AS RECORDED IN PLAT BOOK 3, PAGE 13, OF THE
PUBLIC RECORDS OF LAKE COUNTY, FLORIDA, WITHIN THE CITY OF
FRUITLAND PARK; VESTING OF TITLE; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS AND SCRIVENER’S
ERRORS; AND PROVIDING AN EFFECTIVE DATE.

Resolution 2025-047, Relating to the Provision of Fire Services within The
Village of Fruitland Park Benefit Area, Establishing an Assessment Rate.
(city manager/city attorney/finance director)

A RESOLUTION OF THE CITY OF FRUITLAND PARK, FLORIDA,
RELATING TO THE PROVISION OF FIRE SERVICES WITHIN THE
VILLAGE OF FRUITLAND PARK BENEFIT AREA IN THE CITY OF
FRUITLAND PARK; ESTABLISHING THE ASSESSMENT RATE FOR
FIRE SERVICES ASSESSMENT FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2025; PROVIDING FOR SEVERABILITY; AND PROVIDING
AN EFFECTIVE DATE.

First Public Hearing — Resolution 2025-068, Adopting the Proposed
Tentative Millage Rate (city manager/city attorney/finance director)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, LAKE COUNTY, FLORIDA, ADOPTING A
TENTATIVE MILLAGE RATE OF 3.9134 LEVYING OF AD VALOREM
TAXES FOR FISCAL YEAR 2025-2026; PROVIDING AN EFFECTIVE
DATE.

First Public Hearing — Resolution 2025-069, Adopting the Proposed
Tentative Budget (city manager/city attorney/finance director)

A RESOLUTION FO THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, LAKE COUNTY, FLORIDA, ADOPTING THE
TENTATIVE BUDGET FOR FISCAL YEAR 2025-2026; PROVIDING FOR
AN EFFECTIVE DATE.

END OF PUBLIC HEARING

7. QUASI-JUDICIAL PUBLIC HEARING

()

First Reading of Ordinance 2025-019, Approval of an Amendment to
Provide for Maximum Building Coverage on Property Located East of US
Hwy 441/27 and East of Register Road. Petitioner: Griffin Preserve, LL.C
(city manager/city attorney/ community development director)

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, APPROVING A PUD ZONING
AMENDMENT TO PROVIDE FOR MAXIMUM BUILDING COVERAGE
AND MAXIMUM IMPERVIOUS SURFACE RATIO PER LOT AND
ADOPTING AN AMENDED AND RESTATED MASTER DEVELOPMENT
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AGREEMENT FOR THE PROPERTY; PROVIDING FOR SEVERABILITY,
CONFLICTS AND SCRIVENER’S ERRORS; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING FOR AN
EFFECTIVE DATE.

END OF QUASI-JUDICIAL PUBLIC HEARING

8. (a) City Manager
(b) City Attorney
i. Linda Herald v. City of Fruitland Park, Lake County Case No. 2025-CA-
000116
9. UNFINISHED BUSINESS
10. PUBLIC COMMENTS
This section is reserved for members of the public to bring up matters of concern or
opportunities for praise. Action may not be taken by the City Commission at this meeting;
however, questions may be answered by staff or issues may be referred for appropriate staff
action.
Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy
adopted by Resolution 2013-023, members of the public shall be given a reasonable
opportunity to be heard on propositions before the City Commission. Accordingly, comments,
questions, and concerns regarding items listed on this agenda shall be received at the time the
City Commission addresses such items during this meeting. Pursuant to Resolution 2013-023,
public comments are limited to three minutes.
11. COMMISSIONER COMMENTS
(a) Vice Mayor DeGrave
(b) Commissioner Williams
(c) Commissioner Cosenza, I11
(d) Commissioner Raysin
12. MAYOR’S COMMENTS
13. ADJOURNMENT
DATES TO REMEMBER
Thursday, September 18 Adult Beverages — Apple Doesn’t Fall Far
Library
4:00 p.m.

Thursday, September 25" Chef Warren — Cooking With Wine
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Library
5:00 p.m. to 6:00 p.m.

Thursday, September 25T City Commission Meeting — 6:00 p.m.
Friday, September 26" Birthday Party with Drone Show Veteran’s

Memorial Park
5:30 p.m. to 9:00 p.m.

For additional events, please visit Calendar | City of Fruitland Park Florida.

Please note that in addition to the city commission meetings, more than one city commissioner may be present at the
above-mentioned events.

Any person requiring special accommodation at this meeting because of disability or physical impairment should
contact the City Clerk’s Office at City Hall (352) 360-6727 at least forty-eight (48) hours prior to the meeting. (§286.26
F.S)

If a person decides to appeal any decision made by the City of Fruitland Park with respect to any matter considered at
such meeting or hearing, he or she will need a record of the proceedings and ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. The
city does not provide verbatim records. (§286.0105, F.S.)

PLEASE TURN OFF ELECTRONIC DEVICES OR PLACE IN VIBRATE MODE.


https://www.fruitlandpark.org/calendar

CITY OF FRUITLAND PARK
AGENDA ITEM SUMMARY SHEET
Item Number: 3a

ITEM TITLE: SPECIAL PRESENTATION
MEETING DATE: Thursday, September 11, 2025
DATE SUBMITTED: Friday, August 1, 2025
SUBMITTED BY: city clerk

BRIEF NARRATIVE: This is an annual Proclamation recognizing
CONSTITUTION WEEK, September 17-23, 2025. The Proclamation will be read
and presented to Ms. Ellie Decker and others accompanying her at the meeting.
FUNDS BUDGETED: None

ATTACHMENTS: Proclamation.

RECOMMENDATION: Read the Proclamation

ACTION: Present the Proclamation



Proclamation

CONSTITUTION WEEK

WHEREAS, it is the privilege and duty of the American people to
commemorate the 238t anniversary of the drafting of the Constitution of the
United States of America with appropriate ceremonies and activities; and

WHEREAS, September 17, 2025, marks the two hundred and thirty-
eighth anniversary of the drafting of the Constitution of the United States of
America by the Constitutional Convention; and

WHEREAS, it is fitting and proper to accord official recognition to this
magnificent document and its memorable anniversary; and to the patriotic
celebrations which will commemorate the occasion; and

WHEREAS, Public Law 915 guarantees the issuing of a proclamation each
year by the President of the United States of America designating September 17th
through the 23rd as Constitution Week; and

NOW, THEREFORE, BE IT RESOLVED that I, Chris Cheshire, Mayor of
the City of Fruitland Park, Florida, and on behalf of the city commissioners, do
hereby proclaim the week of September 17th through 23rd, 2025, as

CONSTITUTION WEEK

and urge all citizens to study the Constitution and reflect on the privilege of being
an American with all the rights and responsibilities which that privilege involves.

Dated this 11t day of September 2025.

Chris Cheshire, Mayor

Attest:

Gwen Keough-Johns, City Clerk




FRUITLAND PARK CITY COMMISSION WORKSHOP
MEETING MINUTES
August 5, 2025

A workshop meeting of the Fruitland Park City Commission was held at 506 W. Berckman Street,
Fruitland Park, Florida 34731 on Monday, August 5, 2025 at 6:00 p.m.

Members Present: Mayor Chris Cheshire, Vice Mayor Patrick DeGrave, Commissioner Joseph
Cosenza, IIT and Commissioner Michael Raysin

Members Absent: Commissioners Martina Williams.

Also Present: City Manager Karen Manila, Attorney Anita Geraci-Carver, Finance Director Gary
Bachmann; Interim Police Chief Henry Rains; Public Works Director Robb Dicus; Parks and
Recreation Director Michelle Yoder; Children’s Librarian Barbara Fields, Interim Community
Development Director Michael “Mike” Rankin, LPG Urban Regional Planners Inc. (consultant
retained by the city); Administrative Supervisor Sharon Williams, Permit Technician Brenda
Sigala, Community Development Department; and City Clerk Gwen Johns.

1.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mayor Cheshire called the meeting to order, and Interim Police Chief Rains led in the
Pledge of Allegiance to the flag.

ROLL CALL
Mayor Cheshire requested that Ms. Johns call the roll and a quorum was present.

FY 2025-26 PROPOSED BUDGET

Ms. Manila advised the commission that the bottom line had changed slightly due to where
the additions were reflected. The October 1, 2025 salary adjustment for police sworn
personnel dropped to 118 from 171. She noted the market pay adjustments increased
slightly due to the change.

Mr. Bachmann reviewed the proposed FY 2025-26 budget with the city commission as
follows:

Mr. Bachmann summarized the memorandum and letters, highlighting differences in the
budget. He stated that under personnel expenses, the FRS increased the City’s requirement
for match. Each employee contributes 3% and the city matches regular employees at
14.03%, an increase from 13.63%. The law enforcement officers increased to 35.19%, an
increase from 32.079%. The City Manager contribution decreased from 34.52% to 33.42%.

All health insurance benefits paid by the city, on behalf of employees, are projected to
increase approximately 6%. This includes the life insurance premiums and dental
premiums which are expected to experience a 5% increase.
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Mr. Bachman discussed revenue items, stating that ad valorem tax makes up approximately
30-33% of the revenue budget. The City’s value of assets has increased to $1.172 billion,
an increased from 1.10 billion over last year, approximately 6% increase. The City has
experienced a 4% increase in solid waste and fire assessment for The Villages has a
substantial increase in the upcoming fiscal year.

Ms. Manila prepared a summary for each department, setting forth the variances over or
under the previous year, and explanations for the variances.

John Klein, Human Resources Director, presented details related to considerations for
employee benefits and compensation packages. He stated that the goal was employee
retention. He reviewed key elements of a good employee retention plan. He discussed a
recent employee survey which was conducted and noted there had been an 80% positive
return on the survey questions.

Mr. Klein explained the definitions of COLA (Cost of Living Adjustment) and MERIT
salary increases and how those would impact the budget in the coming fiscal year. He stated
that a 3% COLA is being proposed for employees. In addition, there would be opportunity
for employees to earn a MERIT increase of up to 2%, based on performance. He noted
that the law enforcement department is different from general employees since they are
part of a step program. Mr. Klein explained the step program for law enforcement
personnel.

Mr. Klein stated that the pay ranges for employees have been redesigned and updated. He
stated that a proposal had been prepared to narrow the ranges to a 40% width, providing
for consistency among the salary ranges. He stated that public works and parks
maintenance would be based on an open design; anniversary-based salary increases rather
than a step design program.

Mr. Klein presented details of the proposed step program for law enforcement personnel.
He stated that officers are budgeted for a 5% step increase on October 1, 2025. He talked
about market increases, noting that the market isn’t as cyclic as anniversary date increases.
He also stated that staff had prepared two recommendations with regard to market
increases, one is to adjust salaries according to the new pay ranges and the other is to
allocate contingency funds for the City Manager to use during the fiscal year as market
conditions change.

Mr. Klein referred to law enforcement officer salaries, in comparison to other jurisdictions,
stating that the City of Fruitland Park is significantly lower other local law enforcement
agencies. Therefore, staff has proposed a movement of the salary ranges to increase the
starting wage to $55,500 with a second salary increase in April 2026, raising the starting
wage to $58,000. Last year, the starting salary was $47,000 and it was adjusted up to
$52,000.

Vice Mayor DeGrave expressed concerned that on the proposed path, eventually the City
would not be able to afford to keep up with the steadily increasing starting wage. Mr. Klein
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acknowledged Vice Mayor DeGrave’s concern and noted that staff had been looking at
everything an employee considers when making a decision on where they want to be
employed. He noted some measures that were being taken to ensure a healthy and positive
work environment with good benefits in addition to salary. He said that salaries are not the
only retention factor considered by potential employees.

Interim Police Chief Rains discussed the compensation packages for police officers, and
noted that public safety is routinely one of the highest expenses for local government. He
said that the City had been successful in retaining law enforcement personnel.

Mr. Klein discussed the health insurance plans and the expense associated with them. He
noted that the City is doing a good job with health benefits, only looking at a 5.26%
increase. He shared the current rates and proposed rates. He said that because of the size of
the benefits plan, wellness would be a focal point in the future.

Mr. Klein stated that Principal had proposed a renewal rate with a 6.8% increase. Staff has
been considering a recommendation to move to Mutual of Omaha. They have offered a
differential rate with no increase. He explained the differences. He said the vision plan is
100% paid by employees and staff is also considering a transition to Mutual of Omaha with
no price increase to employees. With regard to life insurance, Mutual of Omaha is being
considered since bundling the services would decrease overall costs to the City.

Mr. Klein discussed the sick leave policy and a proposal to provide short-term disability as
an employee benefit. He noted that revisions were being made to the personnel policy, and
that document would be presented to the City Commission for consideration sometime in
the future.

General Fund Revenues

Vice Mayor DeGrave asked if FDOT had increased for maintenance of the medians. Ms.
Manila said yes.

Legislative

No questions or comments.

Executive

Noted the elimination of the Deputy City Clerk position.

Finance

Ms. Manila noted that contingency had been moved from the Finance Budget. She also

noted addition of a part-time accountant. Mr. Bachmann explained what that position
would be responsible for doing.



Page 4 of 7
August 5, 2025 Workshop Minutes

Other General Government

Ms. Manila stated that an additional request would be to upgrade a part-time custodian to
full-time. She also noted that a part-time IT analysis may be added to assist with desktop
phones, software installations, redesign of a new city website, as well as other tasks as
deemed necessary. She noted that hiring this part-time position would offset the expense
of MMD Computers.

Law Enforcement

Ms. Manila discussed the normal step adjustments that are already in the budget. She said
the additional range movement of the steps on October 1 and April 1 are not in the budget.
She noted there is also a request for additional budget for utilities in the new Public Safety
Building. She said Lake County Fire would be asked to pay a pro rata share of the utilities,
as is set forth in the Interlocal Agreement. Ms. Manila also noted that a new school crossing
guard position as being requested.

Ms. Manila stated that $19,800 is included in the budget for a consultant to assist with
accreditation of the police department. Vice Mayor DeGrave wondered how long it would
take to obtain the accreditation. He also noted that this would be a multi-year investment
with ongoing expenses once the accreditation is received. Interim Police Chief Rains said
this accreditation makes the department eligible for more grant funding. It also gives the
agency the ability to advertise that policies and practices are among the best in the nation.

Fire

There were no questions or comments.

Building & Zoning

Mayor Cheshire noted that the fees collected support the Building and Zoning Department.
Ms. Manila noted that there was a request for a new Permit Technician, which would be a
net neutral position.

Vice Mayor DeGrave asked about the funding of an Community Development Director for
half of the year. Ms. Manila said the Interim Director is running a business in addition to
working for the City, but it would be helpful to have an in-house director. She said the
intention is to have a full-time Community Development Director.

Solid Waste

There were no questions or comments.

Stormwater

There were no questions or comments.
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Roads and Streets

Ms. Manila noted that at the end of each year, if there are revenues over expenditures those
funds are allocated to the sinking fund for future road projects. She said there was also a
request to add two Roads and Streets Worker I positions. Mr. Dicus, Public Works
Director, further explained the need for two additional positions.

Library
There were no questions or comments.
Swimming Pool

Ms. Manila noted two projects, painting and resurfacing the pool deck and replacing the
two top rows of tile in the pool.

Recreation

Vice Mayor DeGrave asked about the splash pad. Ms. Yoder said staff has a price and
plans to move forward pending a site visit from the vendor. She said CRA funding has been
set aside and there will be a contractor for the splash pad and a separate contractor for the
restrooms and pavilion. Ms. Geraci-Carver, Attorney, stated that she would work with staff
to ensure the project follows required procurement procedures.

Ms. Manila said there were two requests in this budget, one is for the addition of a part-
time events coordinator and adding two-and-a-half day camp workers, seasonal positions.
She noted the cost of the seasonal positions would be offset by the revenues collected.

General Fund Transfers

There were no questions or comments.

Redevelopment Revenues

Ms. Manila discussed the redevelopment expenditures. She said there are several proposals
for enhancing the aesthetics around City Hall. She said improvement would include
landscaping and resurfacing parking lots. She also wants to get the oxidation repaired on

the roof of City Hall, but that will have to be placed in a different budget.

She provided details of the budget inclusions for which CRA funds will be used in the
upcoming fiscal year.

Vice Mayor DeGrave mentioned the 466A project. He asked what CRA would pay for out
of that project and Ms. Manila said landscaping, utility lines and other beautification
projects, ideally.
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Mr. Bachmann noted that every year the City has budgeted $300,000 for the CR466A
project. He said Lake County stopped the project during COVID, and at this time, the
project will be more expensive but with the budgeted funds, the entire CR466A project
should get completed. Vice Mayor DeGrave felt that the extensions should be a utility
expense rather than CRA.

Ms. Manila stated that staff could look at moving some of the expenses over to Capital
Projects.

Capital Project Revenues

Ms. Manila said the revenue projection for next year is lower than the current year. Mr.
Bachmann said it was population based, as well as based on the actuals over the last couple
of years. He noted there had been a downward trend and he has not been able to get an
answer as to why.

Vice Mayor DeGrave asked about the $426,000 for road resurfacing. Mr. Dicus talked
about the areas that would be addressed, and he explained the process of micro surfacing,
which may be used for some portions of the resurfacing project.

Capital Expenditure Projects

There was no discussion.

Capital Transfers

There was no discussion.

Utility Revenues

There was no discussion.

Water

Ms. Manila stated that the budget includes an upgrade to meters to allow for wireless meter
reading. She stated that as an addition to the budget, a position is being budgeted for a
Water Service Worker I, their main focus going into their position would be to move
forward with upgrading the meters. A route would be done each year over a three-year
period. Mr. Dicus further explained what changing the meter reading process would entail.
Sewer

Ms. Manila noted that there is a request in the budget to upgrade a Service Worker Il to a

Lift Station Technician. Mr. Dicus explained why this position upgrade was being
requested. He hopes to find someone who has experience and can assist in the cross training
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Signed

of other employees. He also mentioned that the upgrade of position would be very helpful
in retaining someone who has experience.

Ms. Manila stated that the entire budget had been reviewed. She referenced the general
fund, where she explained the proposed budget additions. She asked the City

Commissioners for direction with regard to the budget additions.

Proposed Budget Additions:

Utility costs for new Public Safety building (10 months) — $78,560 Supported
Permit Technician I (F/T) Expense offset by Development Revenue - $43,866 Supported
Custodian (F/T) (upgrade from P/T) - $22,778 Supported
Roads & Streets Worker I (2) (F/T) - $98,098 Supported
Accountant (P/T) - $37,239 Supported
IT Analyst (P/T) - $58,704 Supported
School Crossing Guard (P/T) - $8565 Supported
Events Coordinator (P/T) - $46,620 w/ benefits Supported — NO BENEFITS
Day Camp Workers (2.5) (Seasonal) Expense offset by Revenue- $12,918 Supported
Short-Term Disability - $53,573 Supported
Market Pay Adjustments - $118,285 Supported
10/1 Police Sworn Step Adjustment - $83,025 Requested additional information
4/1 Police Sworn Step Adjustment - $50,000 Requested additional information
Market Salary Adjustment Contingency - $50,000 Supported

Mayor Cheshire asked that staff make sure there is enough money budgeted to
accommodate the step program for law enforcement. Ms. Geraci-Carver noted that there
would be another opportunity to discuss the budget prior to the first budget public hearing
on September 11, 2025. Ms. Manila also offered one on one meetings with the
commissioners.

ADJOURNMENT

The meeting adjourned at approximately 8:05 p.m.

Signed
Gwen Johns, City Clerk Chris Cheshire, Mayor




FRUITLAND PARK CITY COMMISSION REGULAR
MEETING MINUTES
August 28, 2025

A regular meeting of the Fruitland Park City Commission was held at 506 W. Berckman Street,
Fruitland Park, Florida 34731, on Thursday, August 28, 2025, at 6:00 p.m.

Members Present: Mayor Chris Cheshire, Commissioner Martina Williams, Commissioner Joseph
Cosenza III, and Commissioner Michael Raysin

Members Not Present: Vice Mayor Patrick DeGrave

Also Present: City Manager Karen Manila, City Attorney Anita Geraci-Carver, Human Resources
Director John Klein, Deputy Finance Director Kim Gherke, Public Works Director Robb Dicus,
Interim Police Chief Henry Rains, Interim Community Development Director Michael Rankin,
Permit Tech II Kelli Fielder and Clerk Gwen Johns

Total Attendance: 23

1.

CALL TO ORDER, INVOCATION, AND PLEDGE OF ALLEGIANCE

After Mayor Cheshire called the meeting to order, Brian Tillman of Covenant Life Church,
gave the Invocation and Interim Police Chief Henry Rains led the Pledge of Allegiance to
the Flag.

ROLL CALL

After the Invocation and Pledge of Allegiance, Mayor Cheshire called the meeting to order
and announced decorum for the meeting. He then requested that Ms. Johns call roll where
a quorum was declared present.

RECESSED FOR THE LOCAL PLANNING AGENCY MEETING
RECONVENED AS THE CITY COMMISSION

CONSENT AGENDA
(a) Approval of Minutes (city manager/city clerk)
July 24, 2025, Regular Meeting

(b) Resolution 2025-57, Approval of the 4" Amendment to the Interlocal Agreement
between Lake County and the City of Fruitland Park relating to the Provision of
Library Services.

A RESOLUTION OF THE CITY COMMISSIONERS OF THE CITY OF FRUITLAND
PARK, LAKE COUNTY, FLORIDA, APPROVING THE FOURTH AMENDMENT
TO INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA, AND
THE CITY OF FRUITLAND PARK, RELATING TO THE PROVISION OF
LIBRARY SERVICES; AUTHORIZING THE MAYOR TO EXECUTE THE
AMENDMENT; PROVIDING FOR AN EFFECTIVE DATE.



(¢) Resolution 2025-060, Approval to Dispose of Surplus Computer Equipment

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, LAKE COUNTY, FLORIDA, DECLARING CERTAIN PERSONAL
PROPERTY AS SURPLUS, OBSOLETE, AND WHICH SERVES NO USEFUL
FUNCTION; PROVIDING AUTHORIZATION FOR DESTRUCTION OF SAID
PERSONAL PROPERTY; AND PROVIDING FOR AN EFFECTIVE DATE.

(d) Resolution 2025-061, Designating Administrative Authority for the Approval of
Plats and Replats

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, DESIGNATING AN ADMINISTRATIVE AUTHORITY TO
RECEIVE, REVIEW, AND PROCESS A PLAT OR REPLAT SUBMITTAL, AND
DESIGNATING AN ADMINISTRATIVE OFFICIAL TO APPROVE, APPROVE
WITH CONDITIONS, OR DENY A PLAT OR REPLAT, AS REQUIRED BY
CHAPTER 2025-164, LAWS OF FLORIDA; AND PROVIDING FOR AN
EFFECTIVE DATE.

ACTION: A motion was made by Commissioner Cosenza and seconded by
Commissioner Raysin to approve the Consent Agenda as presented. The motion
carried unanimously by voice vote.

4. REGULAR AGENDA
S. PUBLIC HEARING

(a) Resolution 2025-022 — Major Site Plan for Approximately 10.42+ Acres of
Property Generally Located South of Urick Street and East of Wilder Street.
Petitioner: Catalyst Design Group on behalf of the owner, Birch Enterprises
LLC.

Anita Geraci-Carver, City Attorney, read Resolution No. 2025-022 by title only.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, GRANTING MAJOR SITE PLAN APPROVAL WITH
CONDITIONS TO ALLOW CONSTRUCTION OF MULTI-FAMILY APARTMENT
BUILDINGS AND A CLUBHOUSE INCLUSIVE OF ASSOCIATED PARKING AND
STORMWATER; PROVIDING FOR CONDITIONS; AUTHORIZING THE CITY
MANAGER TO ISSUE A NOTICE OF SITE PLAN APPROVAL UPON
COMPLETION OF ALL CONDITIONS; AND PROVIDING FOR AN EFFECTIVE
DATE.

Mr. Rankin, Interim Community Development Director, provided an overview of the
request for Major Site Plan.
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ACTION: A motion was made by Commissioner Cosenza and seconded by
Commissioner Raysin to approve Resolution No. 2025-022, as previously cited.

Mayor Cheshire opened the public hearing. No one indicated a desire to speak, and
the public hearing was closed.

Mayor Cheshire called for a roll call vote on the motion and declared it carried
unanimously, 5-0.

(b) Resolution 2025-030, Proportionate Fair Share Mitigation, Urick & Wilder
Anita Geraci-Carver, City Attorney, read Resolution No. 2025-030 by title only.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, APPROVING THE PROPORTIONATE FAIR SHARE
MITIGATION AGREEMENT FOR THE PROJECT URICK AND WILDER STREET
MULTIFAMILY RESIDENTIAL SCHOOL CONCURRENCY CASE # 2024-29;
AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT; AND
PROVIDING FOR AN EFFECTIVE DATE.

Ms. Geraci-Carver explained school concurrency.

ACTION: A motion was made by Commissioner Cosenza and seconded by
Commissioner Williams to approve Resolution 2025-030, as previously cited.

Mayor Cheshire opened the public hearing. The public hearing was closed.

Mayor Cheshire called for a vote on the motion and declared it carried
unanimously, 5-0.

(¢) Resolution 2025-041, Approving a Permanent Utility Easement for Ingress-Egress
from Birth Enterprises for the Urick & Wilder Apartment Project

Anita Geraci-Carver, City Attorney, read Resolution No. 2025-041 by title only.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, APPROVING A PERMANENT UTILITY AND INGRESS-
EGRESS EASEMENT IN FAVOR OF THE CITY OF FRUITLAND PARK, FLORIDA
FROM BIRCH ENTERPRISES, LLC, FOR THE URICK WILDER APARTMENT
PROJECT; AUTHORIZING THE MAYOR TO EXECUTE THE EASEMENT; AND
PROVIDING FOR AN EFFECTIVE DATE.

ACTION: A motion was made by Commissioner Cosenza and seconded by
Commissioner Williams to approve Resolution 2025-041, as previously cited.

Mayor Cheshire opened the public hearing. The public hearing was closed.
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Mayor Cheshire called for a vote on the motion and declared it carried
unanimously, 5-0.

(d) Second Reading of Ordinance No. 2025-018, Petition to Amend the Boundaries of
The Enclave at Lake Geneva Community Development District (CDD), adding
approximately 9.70 = Acres to the Overall Development, for Property Generally
Located South of Lake Ella Road, East of Taylor Mill Road, and West of U.S.
Highway 27/441; Petitioner: Kutak Rock LLP (authorized agents Tucker Mackie
& Ryan Dugan) on behalf of the “District.”

Anita Geraci-Carver, City Attorney, read Ordinance No. 2025-018, by title only.

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, AMENDING  ORDINANCE 2024-01; ADDING
APPROXIMATELY 9.70+ ACRES TO THE ENCLAVE AT LAKE GENEVA
COMMUNITY DEVELOPMENT DISTRICT BOUNDARIES, PURSUANT TO
CHAPTER 190, FLORIDA STATUTES; PROVIDING FOR THE LEGAL
DESCRIPTION OF THE REVISED EXTERNAL BOUNDARIES OF THE
DISTRICT; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

ACTION: A motion was made by Commissioner Cosenza and seconded by
Commissioner Raysin to approve the Final Reading and Adoption of Ordinance
No. 2025-018, as previously cited.

Mayor Cheshire opened the public hearing. The public hearing was closed.

Mayor Cheshire called for a roll call vote on the motion and declared it carried
unanimously, 5-0.

(e) Resolution No. 2025-059, Approving Digital Solutions Agreement with GHD
Services, Inc., for Website Redesign.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, APPROVING THE DIGITAL SOLUTIONS AGREEMENT
BETWEEN THE CITY OF FRUITLAND PARK, FLORIDA AND GHD SERVICES,
INC. FOR REDESIGN OF THE CITY’S WEBSITE PER THE SPECIFICATIONS SET
FORTH IN THE AGREEMENT; AUTHORIZING THE CITY MANAGER TO
EXECUTE THE AGREEMENT; PROVIDING FOR AN EFFECTIVE DATE.

Karen Manila, City Manager, explained the Resolution along with the current website
versus moving forward with the GovStack product.

ACTION: A motion was made by Commissioner Cosenza and seconded by
Commissioner Williams to approve Resolution No. 2025-059, as previously cited.

Mayor Cheshire called for a vote on the motion and declared it carried
unanimously,
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6. QUASI-JUDICIAL PUBLIC HEARING

(a) First Reading of Ordinance No. 2025-009, Large Scale Comprehensive Plan
Amendment - Pine Ridge Dairy Subdivision for 52.52+ Acres Generally Located
South of Pine Ridge Dairy Road and West of Brookstone Lane. Petitioner: Peterson
& Myers, PA (Shelton Rice) on behalf of the owner, Pine Ridge Park, LP.

Anita Geraci-Carver, City Attorney, read Ordinance No. 2025-009, by title only:

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, PROVIDING FOR A LARGE-SCALE
COMPREHENSIVE PLAN AMENDMENT PURSUANT TO 163.3184,
FLORIDA STATUTES, BY AMENDING THE FUTURE LAND USE
PLAN DESIGNATION FROM LAKE COUNTY URBAN LOW AND
URBAN MEDIUM TO CITY OF FRUITLAND PARK SINGLE-FAMILY
MEDIUM DENSITY OF 52.66= ACRES OF PROPERTY GENERALLY
LOCATED SOUTH OF PINE RIDGE DAIRY ROAD, AND WEST OF
U.S. HIGHWAY 27/441; DIRECTING THE CITY MANAGER OR
DESIGNEE TO TRANSMIT THE AMENDMENT TO THE
APPROPRIATE GOVERNMENTAL AGENCIES PURSUANT TO
CHAPTER 163, FLORIDA STATUTES; AUTHORIZING THE CITY
MANAGER TO AMEND SAID COMPREHENSIVE PLAN;
PROVIDING FOR SEVERABILITY, CONFLICTS AND SCRIVENER’S
ERRORS; REPEALING ALL ORDINANCES IN CONFLICT
HEREWITH; PROVIDING FOR AN EFFECTIVE DATE.

ACTION: A motion was made by Commissioner Cosenza and seconded by
Commissioner Williams to approve the First Reading of Ordinance No. 2025-009, as
previously cited.

Mayor Cheshire opened the public hearing.

Mitchell Langley wondered why access was not discussed. Ms. Anita-Carver said that it
would be addressed at the time of zoning.

Shelton Rice, Attorney with Peterson & Myers, said the majority of the site is four units
per acre. Approximately 20% allows for up to seven units per acre. He also stated that the
developer intends to address access following the State of Florida’s review.

Mayor Cheshire clarified that the density is being reduced.

Mayor Cheshire called for a roll call vote on the motion and declared it carried
unanimously.
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END OF QUASI-JUDICIAL PUBLIC HEARING
7. (a) City Manager

i. Discussion Item: Step Comparison and Adjustments for Sworn Law
Enforcement Officers

Ms. Manila indicated that she had been asked to bring back additional information
regarding step increases for law enforcement that were discussed at the budget
workshop. She explained the process for increasing base salaries for law enforcement
personnel. She discussed the comparison with other cities, and stated that the
recommended action, if approved, would help the City remain competitive in the
recruitment and retention of employees.

The consensus of the City Commission was to move forward with the recommendation
for final approval at the budget hearings.

(b) City Attorney
i. Linda Herald v. City of Fruitland Park, Lake County Case No. 2025-CA-
000116
ii. Senate Bill 180 — Lawsuit to Challenge

iii. Senate Bill 954 — Certified Recovery Residences
iv. Senate Bill 1730 — Affordable Housing
V. Senate Bill 1080 — Local Government Land Development Regulations

Ms. Geraci-Carver reviewed opportunities for the City to act with regard to legislative
actions. She advised the City Commission of what addressing the issues would entail.

Ms. Geraci-Carver stated that local government agencies are taking legal action against
SB 180. She explained the content of SB 180 and how it would impact local
jurisdictions. Lake County has agreed to participate, and their portion will be $10,000.
She stated that if the City of FP is interested, she would find out what the cost would
be. The City is not required to participate. Ms. Geraci-Carver did not think it would be
imperative for the City to participate at this time. She will monitor the lawsuit and keep
the City Commission informed.

8. UNFINISHED BUSINESS
There were no unfinished business items.
9. PUBLIC COMMENTS

Faith , Representative Nan Cobb, present as point of contact. Ms. Manila stated that the
City does plan to apply for appropriations to assist with the new Wastewater Plant.
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10. COMMISSIONERS’ COMMENTS
Commissioner Williams — No comment.
Commissioner Cosenza — Commented on the FLC Conference.
Commissioner Raysin — No comment.
11. MAYOR’S COMMENTS
No comment.
12. ADJOURNMENT

The meeting adjourned at 6:32 p.m.

Gwen Keough-Johns, City Clerk Chris Cheshire, Mayor
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CITY OF FRUITLAND PARK
AGENDA ITEM SUMMARY SHEET
Item Number: 3b

ITEM TITLE: Resolution 2025-058; Purchase of a 2026 Chevrolet
truck for Code Enforcement (Building & Zoning)

MEETING DATE: September 11, 2025

DATE SUBMITTED: August 22, 2025

SUBMITTED BY: city attorney/city manager/community development

BRIEF NARRATIVE: The Purchase of anew 2026 Chevrolet Colorado 4x4 Crew
Cab Work Truck and “value package” which is included with this truck model is
requested to conduct code enforcement duties. The purchase of a new truck was a
budgeted line item included in the 2024-2025 budget year for the Building & Zoning
Department. This Chevrolet Colorado will seat 5 and with 4-wheel drive will enable
safer access to rough terrain construction sites. Also, included is a Trailer Package
(with hitch) that will be useful for City activities such as Clean Up Days and/or
emergencies that would require the use of a trailer. Also included are amber/clear
flashing LED safety lights. This vehicle is an already vetted/ procurement process
item via the Hillsborough County Sherriff’s Office. Supporting documentation is
attached for review and is in accordance with Florida State Statues.

FUNDS REQUIRED: A total of $50,000 was allocated for the current 2024-2025
budget year. The outfitted truck cost is $40,139.65 and includes navigation, and
trailer package. Other options such as amber flashing LEDs and bedliner will be
purchased separately and are as indicated in the attached overall total.

ATTACHMENTS: Resolution, Truck Value Package Info & Vehicle
Quote

RECOMMENDATION: Approve Resolution 2025-058

ACTION: Approve or Deny Resolution 2025-058



RESOLUTION 2025-058

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, APPROVING THE PURCHASE FROM
STINGRAY CHEVROLET A 2026 CHEVY COLORADO CREW CAB
VEHICLE INCLUDING THE VALUE PACKAGE IN AN AMOUNT NOT TO
EXCEED $41,000.00 FOR CODE ENFORCEMENT IN THE FRUITLAND
PARK BUILDING AND ZONING DEPARTMENT; AUTHORIZING THE
CITY MANAGER TO EXPEND THE FUNDS; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City of Fruitland Park desires to purchase a truck for the code
enforcement officer in the building and zoning department and funds are included in the
adopted budget for such purpose; and

WHEREAS, the City Commission finds acquisition of a truck for code enforcement
serves a valid public purpose and desires to authorize the purchase for such purpose;
and

WHEREAS, the City proposes to purchase the vehicle using the open contract
held by the Hillsborough County Sheriff’'s Office through its procurement policy which
remains valid through October 27, 2028;

WHEREAS, the City Commission of the City of Fruitland Park, Florida finds it is in
the best interest of the City to purchase the truck through the Hillsborough County
Sheriff’s Office contract in the amount of $40,139.65.00, but authorizing the city manager
to expend up to $41,000.00.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
Section 1. The Stingray Chevrolet Vehicle Quote dated 7/29/25 directed to the attention
of the City of Fruitland Park pursuance to HSCO 2024-005 Assorted Vehicle Procurement

in the amount of $40,139.65, a copy of which is attached hereto, is approved.

Section 2. The Commission authorizes the City Manager to spend funds in an amount not
to exceed $41,000.00.

Section 3. This resolution shall take effect immediately upon its final adoption by the City
Commission of the City of Fruitland Park, Florida.



PASSED and RESOLVED this 28™" day of August 2025, by the City Commission of the
City of Fruitland Park, Florida.

Chris Cheshire, Mayor

Attest:

Gwendolyn Johns, City Clerk

Mayor Cheshire ~_(Yes), _ (No),  (Abstained),  (Absent)
Vice Mayor DeGrave __(Yes), __ (No),  (Abstained),  (Absent)
Commissioner Williams ~_(Yes), _ (No),  (Abstained), (Absent)
Commissioner Cosenza __(Yes), __ (No), _ (Abstained),  (Absent)
Commissioner Raysin ~_(Yes), _ (No),  (Abstained),  (Absent)

Approved as to form and legality:

Anita Geraci-Carver, City Attorney



= 2025 chevrolet colorado work truck value package X & G Q S i @

AlMode All Images Shopping Shortvideos Videos News Show more ~ Tools ~

@f*» Al Overview

The 2025 Chevrolet Colorado Work Truck (WT) offers a
base MSRP of $31,900, making it the most affordable new
truck from Chevrolet. It comes standard with a 2.7L
TurboMax engine, an 8-speed automatic transmission, and
17-inch wheels. Additional features include an 11.3-inch
touchscreen with Google Built-In, an 11-inch digital driver
display, and Chevy Safety Assist. ¢

Here's a more detailed breakdown:

Standard Features:

e Engine: 2.7L TurboMax (310 hp, 430 Ib-ft torque)

o Transmission: 8-speed automatic

e Drivetrain: Rear-wheel drive (4-wheel drive optional)
e Wheels: 17-inch wheels

 Infotainment: 11.3-inch touchscreen with Google Built-In, Apple CarPlay, and
Android Auto

 Driver Display: 11-inch digital instrument cluster

« Safety: Chevy Safety Assist, automatic emergency braking with pedestrian and
cyclist detection, rear-seat reminder, automatic high-beam headlights, lane departure
steering assist ¢

Optional Packages:

« WT Convenience Package II: Includes a rear sliding power window, universal home
remote, and trailer brake controller. @

« WT Custom Package: Offers a blend of convenient and aesthetic upgrades. ¢
« Advanced Trailering Package: Available on the ZR2 trim. ¢

« Trail Boss Convenience Package Il: Available on the Trail Boss trim. ¢

Pricing:
e 2025 Chevy Colorado Work Truck 2WD Crew Cab: $31,900
e 2025 Chevy Colorado Work Truck 4WD Short Bed Crew Cab: $35,200 ¢




S tingmy CHEVROLET

2002 N. Frontage Rd Page(s): 1/1
Plant City, FL 33563
VEHICLE QUOTE
FSA: HCS-AVPI.0; HCSO 2024-005
' Assorted Vehicle Procurement
Fl a Sheriffs’ Assaociation Host Sheriff Award
Attention: Laurie Davis Date 7/29/25
Agency: City of Fruitland Park
Phone #: 352-360-6542 Idavis@fruitlandpark.org
Fax #:
Option Code Description
14C43 4WT 2026 Chevy Colorado crew cab 4wd short bed $
131.36" wheelbase; 61.7" interior bed length $
- $ 375.35
please refer to attached Window Labels for a
complete list of equipment
L3B/ MFC TurboMax engine w/ 8-spasd automalic transmission INCLD
RIA All -weather floor liner INCLD
KW5 220 amp alternator INCLD
CGN Chevytec spray-on bedliner INCLD
ZL6 Trailering package w/ hitch, auto-locking rear INCLD
differential, trailer brake contraller, in-vehicle trailering
app
TLI2F 2 front & 2 rear facing amber/clear flashing LEDs $ 1,385.00
w/ dash mounted hot wired switch
TTAG Temp iag NC
GAZ Summit White exterior NC
HI1T Jet Biack cloth seat interior NC
BG9 Vinyi flooring NC
Dealer Discretionary Discount —- & (500.00)
Nen-OEMOgtions Totel:  $ 885.00
Sub-Total Unit Cost: $ 40,139.85
——_—
Comments: Please review attached detailed specs
Quoted By "Magic" Peter Popiel
Phone #: (407)221-7600
Office # (813)359-5016

E-mail :

EET@GMAIL.COM

37,535.00 Total MSRP
2,095.00 GM Destination chg

FSA/HCSO discount 1%




FLORIDA

SHERIFFS ASSOCIATION

L | SHERIFF'S OFFICE COOPERATIVE

PURCHASING PROGRAM

NS AARATR

CHAD CHRONISTER, SHERIFF

Host Sheriff Procurement — Hillsborough County Sheriff’s Office
FSA-HCS-AVP1.0: Assorted Vehicle Procurement
Awarded: October 28, 2024
Effective Through: October 27, 2028 (Initial Term)

The Hillsborough County Sheriff's Office competitively procures the Host Sheriff Procurement
Contracts in accordance with Chapter 30 and Chapter 163, Florida Statutes, and the best
practices articulated in Chapter 287, Florida Statutes. Resulting contracts are available to all
eligible purchasers identified by Rule 60A-1.001, Florida Administrative Code, and state and
local government agencies nationwide. The HCSO Master Agreement is available on FSA’s
website at www.flsheriffs.org/purchasingprogram/ .

Awarded Vendors:
e Alligator Alley Harley Davidson
o Website: www.alligatoralleyharley.com
o Contact: Stephen Otton ~ 954-414-4135  stepheno@alligatoralleyharley.com
ext. 3118

e Bozard Ford
o Website: www.bozardford.com
o Contact: Jeff Young 904-824-1641 jyoung@bozard.com

e Carl Black of Orlando
o Website: www.carlblackoforlando.com
o Contact: Edgar Massoni  305-781-3661 emassoni@carlblack.com

Crown Buick GMC
Crown Kia
Crown Nissan
Crown Eurocars
o Website: www.crowncars.com
o Contact: Seth Edelman 727-939-6606 - desk  sedelman@crowncars.com
303-906-0444 - cell

e Crown Dublin (Crown Chrysler Jeep Dodge Ram)
o Website: www.crowncars.com
o Contacts: Tim Duffey 614-761-2360 tduffey@crowncars.com
Seth Edelman  727-939-6606 - desk  sedelman@crowncars.com
303-906-0444 - cell

e Duval Ford
o Website: www.duvalford.com




o Contact: Jeff Eason 904-388-2144 jeff.eason@duvalmotor.com

e Ferman Buick Pontiac GMC
e Ferman Chrysler Jeep Dodge Ram
o Website: www.fermanauto.com
o Contact: Luke Miller 813-929-2400 Imiller@ferman.com

e Ferman Chevrolet
o Website: www.fermanauto.com
o Contact: Sandy MacDonald 813-929-2400 smacdonald@ferman.com

e Ferman Ford of Countryside
o Website: www.fermanfordclearwater.com
o Contact: Jason Bray 727-797-2277 jason.bray@ferman.com

e New Smyrna Beach Chevrolet
o Website: www.newsmyrnachevy.com
o Contact: Thomas Mahoney 631-651-1838 tm@amvetworks.com

e Stingray Chevrolet
o Website: www.stingraychevrolet.com
o Contact: Peter Popiel 813-359-5016 magicpeterfleet@gmail.com

e Village Cadillac Toyota
o Website: www.villagecadillac.com and www.villagetoyota.com
o Contact: Pam Mills 352-621-7116 pmills@dimmitt.com

e Volcanic Partners
o Website: www.volcanicbikes.com
o Contact: Christopher Snere 509-427-8623 info@volcanicbikes.com

Covered Services and Products:

e Assorted vehicles for immediate purchase from dealer inventory, at contracted discount
off MSRP/window sticker price

o Administrative Sedans - Chevrolet, Dodge, Ford, Kia, Nissan, Toyota
o Cab and Chassis Trucks 4x2 - Chevrolet, Ford, GMC, Mercedes-Benz
o Cab and Chassis Trucks 4x4 - Chevrolet, Ford, GMC

o Cargo and Passenger Vans - Chevrolet, Chrysler, Ford, GMC, Mercedes-Benz,
Ram, Toyota

o Electric and Plug-In Hybrid Vehicles - BrightDrop/GM, Chevrolet, Chrysler, Ford,
Nissan

o Electric Bikes and Transports - Volcanic



o Motorcycles - Harley Davidson (Pursuit-Rated)
o Pickup Trucks 4x2 - Chevrolet, Ford, GMC, Ram, Toyota
o Pickup Trucks 4x4 - Chevrolet, Ford, GMC, Toyota

o Utility and Hybrid Vehicles 4x2 - Chevrolet, Dodge, Ford, GMC, Kia, Nissan
Toyota

o Utility and Hybrid Vehicles 4x4/AWD - Chevrolet, Dodge, Ford, GMC, Kia,
Nissan, Toyota

HCSO Tabulation Sheet

HCSO Tabulation Sheet - Pricing Details

HCSO ITB Document

HCSO Vendor Award Letters:
e __Alligator Alley

Bozard Ford

Carl Black of Orlando

Crown Buick GMC
Crown Kia

Crown Nissan

Crown Dublin

Crown Eurocars

Duval Ford

Ferman Buick GMC

Ferman CJDR

Ferman Chevrolet

Ferman Ford

New Smyrna Beach Chevrolet

Stingray Chevrolet

Village Cadillac Toyota

Volcanic Bikes

Special thanks to the lead agency, Hillsborough County Sheriff's Office, for your commitment to
further the mission of the Florida Sheriffs Association through your partnership.
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557 HILLSBOROUGH COUNTY
| SHERIFF’S OFFICE

CHAD CHRONIS TER SHERIFF
October 28, 2024

Peter Popiel
magicpeterfleet(@gmail.com
Stingray Chevrolet LLC
2002 North Frontage Road
Plant City, Florida 33563

RE: 2024-005 Assorted Vehicle Procurement
Dear Peter Popiel:
Thank you for responding to the above-referenced bid. The bids have been evaluated and

an award has been made to your company. The published solicitation tabulation sheet is
available at TeamHCSO.com, and enclosed for your convenience.

There is a 72-hour dispute period as described in Part A, Paragraph 23 of the solicitation.

If you have any questions, please direct them to Marianne Theen,
MTheen@TeamHCSO.com, Purchasing@HCSO.Tampa.FL.US or at facsimile number (813)
242-1826.

Sincerely,

W /)

William V. {p:nelh, CPA
Chief Financial Officer

WVS/[mt]

Enclosure

P.O0.BOX 3371 - TAMPA, FLORIDA 33601 « PHONE 813-247-8000 « TEAMHCSO.COM



RESOLUTION 2025-065

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, APPOINTING A MEMBER TO THE CITY
OF FRUITLAND PARK PLANNING AND ZONING BOARD; PROVIDING
THE TERM EXPIRATION DATE; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, Division 3 in Article V of Chapter 2 of the City of Fruitland Park Code
of Ordinances provides for a Planning and Zoning Board consisting of members with
three-year terms of office; and

WHEREAS, the City Commission has for consideration an ordinance amending
Division 3 in Article V of Chapter 2 to provide for a planning and zoning special master to
conduct land development public hearings and make recommendations to the City
Commission; and

WHEREAS, if the ordinance is adopted then the City Commission desires for the
planning and zoning board to continue serving until such time as a planning and zoning
special master is appointed; and

WHEREAS, Shayna Grunewald was previously appointed to the Planning and
Zoning Board of the City of Fruitland Park and her term expires September 30, 2025;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FRUITLAND PARK, FLORIDA:

1. Shayna Grunewald is hereby appointed to serve on the Planning and
Zoning Board for the City of Fruitland Park for a term of three years terminating
September 30, 2028, or until such time as a planning and zoning special master is
appointed, whichever occurs first.

2. This resolution shall take effect immediately upon its final adoption by the
City Commission of the City of Fruitland Park, Florida.

PASSED AND RESOLVED this 11" day of September 2025, by the City
Commission of the City of Fruitland Park, Florida.

City of Fruitland Park
Chris Cheshire, Mayor

Attest: (SEAL)

Gwen Johns, City Clerk



Mayor Cheshire (Yes), (No), (Abstained), (Absent)

Vice Mayor DeGrave  (Yes), (No), (Abstained), (Absent)
Commissioner Cosenza __ (Yes), (No), (Abstained), (Absent)
Commissioner Raysin  (Yes), (No), (Abstained), (Absent)
Commissioner Williams  (Yes), (No), (Abstained), (Absent)

Approved as to form and legality:

Anita Geraci-Carver, City Attorney



RESOLUTION 2025-066

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, APPOINTING A MEMBER TO THE CITY
OF FRUITLAND PARK PLANNING AND ZONING BOARD; PROVIDING
THE TERM EXPIRATION DATE; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, Division 3 in Article V of Chapter 2 of the City of Fruitland Park Code
of Ordinances provides for a Planning and Zoning Board consisting of members with
three-year terms of office; and

WHEREAS, the City Commission has for consideration an ordinance amending
Division 3 in Article V of Chapter 2 to provide for a planning and zoning special master to
conduct land development public hearings and make recommendations to the City
Commission; and

WHEREAS, if the ordinance is adopted then the City Commission desires for the
planning and zoning board to continue serving until such time as a planning and zoning
special master is appointed; and

WHEREAS, Walter Birriel was previously appointed to the Planning and Zoning
Board of the City of Fruitland Park and his term expires September 30, 2025;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FRUITLAND PARK, FLORIDA:

1. Walter Birriel is hereby appointed to serve on the Planning and Zoning
Board for the City of Fruitland Park for a term of three years terminating September 30,
2028, or until such time as a planning and zoning special master is appointed, whichever
occurs first.

2. This resolution shall take effect immediately upon its final adoption by the
City Commission of the City of Fruitland Park, Florida.

PASSED AND RESOLVED this 11" day of September 2025, by the City
Commission of the City of Fruitland Park, Florida.

City of Fruitland Park
Chris Cheshire, Mayor

Attest: (SEAL)

Gwen Johns, City Clerk



Mayor Cheshire (Yes), (No), (Abstained), (Absent)

Vice Mayor DeGrave  (Yes), (No), (Abstained), (Absent)
Commissioner Cosenza __ (Yes), (No), (Abstained), (Absent)
Commissioner Raysin  (Yes), (No), (Abstained), (Absent)
Commissioner Williams  (Yes), (No), (Abstained), (Absent)

Approved as to form and legality:

Anita Geraci-Carver, City Attorney



RESOLUTION 2025-067

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, APPOINTING A MEMBER TO THE CITY
OF FRUITLAND PARK PLANNING AND ZONING BOARD; PROVIDING
THE TERM EXPIRATION DATE; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, Division 3 in Article V of Chapter 2 of the City of Fruitland Park Code
of Ordinances provides for a Planning and Zoning Board consisting of members with
three-year terms of office; and

WHEREAS, the City Commission has for consideration an ordinance amending
Division 3 in Article V of Chapter 2 to provide for a planning and zoning special master to
conduct land development public hearings and make recommendations to the City
Commission; and

WHEREAS, if the ordinance is adopted then the City Commission desires for the
planning and zoning board to continue serving until such time as a planning and zoning
special master is appointed; and

WHEREAS, Daniel Dicus was previously appointed to the Planning and Zoning
Board of the City of Fruitland Park and his term expires September 30, 2025;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FRUITLAND PARK, FLORIDA:

1. Daniel Dicus is hereby appointed to serve on the Planning and Zoning
Board for the City of Fruitland Park for a term of three years terminating September 30,
2028, or until such time as a planning and zoning special master is appointed, whichever
occurs first.

2. This resolution shall take effect immediately upon its final adoption by the
City Commission of the City of Fruitland Park, Florida.

PASSED AND RESOLVED this 11" day of September 2025, by the City
Commission of the City of Fruitland Park, Florida.

City of Fruitland Park
Chris Cheshire, Mayor

Attest: (SEAL)

Gwen Johns, City Clerk



Mayor Cheshire (Yes), (No), (Abstained), (Absent)

Vice Mayor DeGrave  (Yes), (No), (Abstained), (Absent)
Commissioner Cosenza __ (Yes), (No), (Abstained), (Absent)
Commissioner Raysin  (Yes), (No), (Abstained), (Absent)
Commissioner Williams  (Yes), (No), (Abstained), (Absent)

Approved as to form and legality:

Anita Geraci-Carver, City Attorney



CITY OF FRUITLAND PARK
AGENDA ITEM SUMMARY SHEET
[tem Number: 5a

ITEM TITLE: Resolution 2025-063 Approval of the 2025
Wastewater and Reclaimed Water System Master
Plan

MEETING DATE: September 11, 2025

DATE SUBMITTED: September 3, 2025

SUBMITTED BY: city manager/public works director

BRIEF NARRATIVE: Resolution 2025-063 approves the 2025 wastewater

and reclaimed water system master plan. At the January 9, 2025, City Commission
meeting, a professional services agreement with Halff Inc. was approved to update the
city’s water and wastewater master plans and develop a reclaimed water master plan.
The purpose of the master plans is to provide a planning tool in assessing future capital
needs of the water and wastewater systems as well as planning for expansions and
upgrades to the systems. The water master plan was previously approved by City
Commission at the July 10, 2025, commission meeting.

Due to the existing Agreement with the Town of Lady Lake expiring in 2026, and their
desire to not partner with City of Fruitland Park on constructing a new wastewater
treatment plant, the Master Plan considers Fruitland Park constructing its own
Wastewater Treatment Plant to serve the City of Fruitland Park utility service area and
ceasing to send flows to the Town of Lady Lake. The report also incorporates the creation
of a reclaimed water component to utilize the reclaimed water produced by the proposed
wastewater treatment plant.

The Master Plan considers two options for the new wastewater treatment plant. The first
option is a 5-Stage Biological Nutrient Removal (BNR) activated sludge plant which is
similar to the process the city used in its prior wastewater treatment plant which was
abandoned in 2018, only more complex. The estimated cost of this option is $26,459,218.
The second option being considered is a Sequencing Batch Reactor (SBR) wastewater
treatment plant with an estimated cost of $19,136,879. Both plants would be able to treat
0.6 million gallons per day initially with the ability to expand the plant size in the future.

Additionally, wastewater system improvements in the south part of town are estimated at
$2,072,252 with system improvements in the north part of town estimated at $7,698,801.

Fruitland Park is required by its water system consumptive use permit (CUP) to manage
the withdrawal of potable water from the water supply aquifer. There are currently eleven
new subdivisions being developed in the northern section of the city which would be
conducive to the installation of reclaimed waterlines as they are developed and to



receiving reclaimed water from the City’s wastewater treatment plant in order to minimize
withdrawal from the Floridan aquifer for irrigation purposes. The estimated cost of a
reclaimed water system is $4,445,822.

Rob Ern with Halff will be at the meeting to present the findings of the updated wastewater
and reclaimed water master plan.

FUNDS BUDGETED: n/a

ATTACHMENTS: Resolution 2025-063, Wastewater and Reclaimed
Water System Master Plan

RECOMMENDATION: Consider approval of the master plan

ACTION TO BE TAKEN: Approve or deny Resolution 2025-063



RESOLUTION 2025-063

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND PARK,
FLORIDA, APPROVING AND ADOPTING THE CITY OF FRUITLAND PARK
WASTEWATER AND RECLAIMED WATER SYSTEM MASTER PLAN PREPARED BY
HALFF ASSOCIATES, INC.; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City of Fruitland Park, Florida contracted with Halff Associates, Inc. to
prepare a wastewater and reclaimed water master plan outlining necessary wastewater
and reclaimed facility improvements for the City of Fruitland Park’s wastewater utility; and

WHEREAS, formal adoption of the Wastewater and Reclaimed Water System Master
Plan is required for the City of Fruitland Park to participate in the State Revolving Loan
Fund Program and other possible funding sources; and

WHEREAS, the City Commission is authorized by the laws of the State of Florida, the
City Charter and the City of Fruitland Park Code of Ordinances to adopt a wastewater
and reclaimed water master plan; and

WHEREAS, the City Commission agrees with the findings and summary of necessary
improvements as outlined in the Wastewater and Reclaimed Water System Master Plan.

WHEREAS, the City Commission desires to adopt the City of Fruitland Park Wastewater
and Reclaimed Water System Master Plan prepared by Halff Associates, Inc.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
FRUITLAND PARK, LAKE COUNTY, FLORIDA, AS FOLLOWS:

Section 1. The City of Fruitland Park Wastewater and Reclaimed Water System
Master Plan prepared by Halff Associates, Inc., as written and presented to the City
Commission on this date, a copy of which is on file with the City Clerk, is hereby approved
and adopted.

Section 2.  This resolution shall take effect immediately upon its adoption by the City
Commission of the City of Fruitland Park, Florida.

PASSED AND RESOLVED at a meeting of the City Commission of the City of Fruitland
Park, Florida this 11th day of September, 2025.

Chris Cheshire, Mayor
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City of Fruitland Park, Florida

ATTEST: Approved as to Form:

Gwen Johns, City Clerk Anita Geraci-Carver, City Attorney
(SEAL)

Mayor Cheshire (Yes), (No), (Abstained), (Absent)

Vice Mayor DeGrave (Yes), (No), (Abstained), (Absent)

Commissioner Williams (Yes), (No), (Abstained), (Absent)

Commissioner Cosenza (Yes), (No), (Abstained), (Absent)

Commissioner Raysin (Yes), (No), (Abstained), (Absent)
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Section 1: Introduction

1.1 General

The purpose of this report is to provide a planning tool for the City of Fruitland Park
(City) to utilize in assessing future capital needs of the domestic wastewater system as
well as planning for expansions and upgrades to the wastewater system. In addition,
due to the existing Agreement with the Town of Lady Lake (Town) expiring in
September 2028 this Plan will consider the construction of a new Wastewater
Treatment Plant to serve the City of Fruitland Park utility service area. The report will
also incorporate the creation of a reclaimed water component to utilize the reclaimed
water produced by the proposed wastewater treatment plant. This report will also aide in
determining the timing of these improvements and assist with updating the City’s water
impact fee rate schedule.

1.2 Background

Figure 1 is a Vacant Land Analysis Map which outlines the City’s Utility Service Area. In
2016 the City of Fruitland Park (City) entered into an agreement with the Town of Lady
Lake (Town) to purchase bulk treatment capacity at the Town’s wastewater treatment
facility located on Skyline Drive. This original agreement was for ten (10) years and
expires on September 8, 2026, an amendment to the original agreement is pending
approval and will have an expiration date of September 8, 2028, unless extended by
mutual agreement. An additional extension will be required until 2030 to allow for the
design and construction of a new WWTP. A copy of the original agreement is enclosed
as Appendix A. The City pumps wastewater via a transfer pump station to the Town’s
facility and pays a bulk rate fee to the Town. The transfer pump station was constructed
at the City’s former wastewater treatment facility site located on Spring Lake Road. The
pump station was placed into service in September 2018. Subsequently, the City’s
0.098 million gallon per day (MGD) extended aeration wastewater treatment facility was
taken out-of-service, decommissioned and dismantled in October 2018.

In 2022 the Town authorized the design and construction of a 0.60 MGD expansion to
its wastewater treatment plant which doubled its capacity from 0.60 MGD to 1.2 MGD.
The project was completed in December, 2024.

It is anticipated that wastewater treatment for the City will be accomplished in the future
by a new wastewater treatment plant constructed by the City to meet the anticipated
build out of the City’s service area.

The City’s sanitary sewer collection and transmission systems consist of one (1)
transfer pump station, three (3) capital lift stations, 140 active grinder pump stations and
approximately 13.9 miles of sewer force main transmission piping ranging from 1.5
inches to 10 inches in diameter. The majority of the service connections are located
along the commercial corridors of US Hwy 27, Miller Street (C.R. 466A), Dixie Avenue
(C.R. 25A), Berkman Street, Fountain Street and Spring Lake Road.

The current Annual Average Daily Flow (AADF) being pumped to the Town’s
wastewater treatment facility is approximately 0.071 MGD.



Section 2: Wastewater Flow Rates

2.1 General

The recommendations contained within this report are based predominantly on the
anticipated population growth and resultant development which will result in a
subsequent increase in domestic wastewater flows within the City’s Utility Service Area.
The current annual wastewater flow to Lady Lake was utilized as the baseline for the
future projections in this report. Proposed Planned Unit Developments (PUDs) and
large tracts of properties suitable for development as indicated in the Future Land Use
Map prepared by LPG Urban & Regional Planners, attached herein as Figure 4 were
used to project future residential and commercial connections based on equivalent
residential units (ERU) which have been assigned a value of 250 gallons per day (GPD)
for single family units. This and other establishments’ flows are based on a factor of an
ERU depending on its type and use per the Fruitland Park Land Development code.

2.2 Historic Connections and Flow Rates

A portion of the The Villages, known as the The Villages of Fruitland Park (VOFP), was
constructed within the City’s service area on property formerly known as the Pine Ridge
Dairy. Home construction began in 2015, and the development is currently built out.
Wastewater transmission and treatment for the VOFP is provided by the Central Sumter
Utility Company, a utility company owned by The Villages. Therefore, population and
wastewater flow projections for the City will not include the VOFP development.

Wastewater treatment for the established residential units located throughout the
downtown area is accomplished by on-site sewage and disposal systems (OSTDS)
(septic tanks). Based on the City’s 2024 OSTDS Inventory there are an estimated 1,607
residential units with OSTDS’s. More recent residential developments are connected to
the City’s sewer collection and transmission system.

The historic number of wastewater service connections from 2019 through 2024 is
presented in Table 2-1. The total number of service connections was provided by the
City Utility Department from billing records. At this time the City is unable to determine
an accurate breakdown of the number of residential and commercial connections from
the total connections. Although historically the number of commercial connections is
approximately 11.5% of the total connections.

Table 2-1: Historic Service connections

Year Residential Commercial Total
2019 412 101 513
2020 453 102 555
2021 460 114 574
2022 464 115 579
2023 483 116 599
2024 506 117 623

Table 2-2 illustrates the historical wastewater flows to the Town of Lady Lake’s
wastewater treatment facility. This historic information was obtained from the City Utility
Department as recorded on the master flow meter to the treatment plant. Historic flow
data seems to indicate that wastewater flows are relatively consistent throughout the
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year. Historically, the seasonal use and normal occupancy/vacancy rates has ranged
from 7% to 11%.

Table 2-2: Wastewater Transfer Pump Station Flows Fruitland Park to Lady Lake
Source: Town of Lady Lake

Month | ADF (GPD) MDF (GPD)
January 2023 71,968 86,000
February 2023 72,214 91,000

March 2023 70,870 92,000
April 2023 72,600 93,000
May 2023 69,290 92,000
June 2023 72,900 104,000
July 2023 76,450 113,000

August 2023 65,323 74,000

September 2023 53,600 71,000
October 2023 56,871 74,000
November 2023 67,733 92,000
December 2023 68,065 82,000
January 2024 66,483 77,000
February 2024 69,344 85,000

March 2024 68,516 75,000
April 2024 68,633 78,000
May 2024 65,323 73,000
June 2024 71,467 93,000
July 2024 71,742 80,000

August 2024 72,870 84,000

September 2024 74,066 118,000
October 2024 77,226 103,000
November 2024 76,467 86,000
December 2024 74,322 90,000
January 2025 69,850 79,000
February 2025 72,321 81,000
Average 69,866 87,154
2023 68,157 88,667

2024 71,331 86,833

2.2 Projected Connections and Flow Rates

Table 2-3 illustrates the projected wastewater connections and flow projections for 20
years from 2025 to 2044. Projected growth and units were based on projections
provided by LPG Regional Planners, LLC. It is anticipated that the occupancy/vacancy
rate will remain constant through 2045. Typically, residential land allocation conditions
are measured by comparing the total capacity of the Future Land Use Map (existing
units plus vacant capacity) to the total demand for housing units (existing units plus
projected growth).



Table 2-3: Wastewater Connections and Flow 20-Year Projections

G E] Commercial Average Maximum
Connections Connections Daily ETY
Annual | Total Annual Total Flow Flow
2025 200 200 22 22 135,500 * | 169,375
2026 325 525 36 58 225,688 282,109
2027 500 1,025 55 113 364,438 455,547
2028 100 1,125 11 124 392,188 490,234
2029 100 1,225 11 135 419,938 524,922
2030 100 1,325 11 146 447,688 559,609
2031 100 1,425 11 157 475,438 594,297
2032 100 1,525 11 168 503,188 628,984
2033 100 1,625 11 179 530,938 663,672
2034 100 1,725 11 190 558,688 698,359
2035 100 1,825 11 201 586,438 733,047
2036 100 1,925 11 212 614,188 767,734
2037 100 2,025 11 223 641,938 802,422
2038 100 2,125 11 234 669,688 837,109
2039 100 2,225 11 245 697,438 871,797
2040 100 2,325 11 256 725,188 906,484
2041 100 2,425 11 267 752,938 941,172
2042 100 2,525 11 278 780,688 975,859
2043 100 2,625 11 289 808,438 | 1,010,547
2044 100 2,725 11 300 836,188 | 1,045,234
Total 2,725 300 836,188 | 1,045,234
Notes:

1. Connections provided by LPG Regional Planners, LLC
Level of Service for new connections: 250 gpd/ERU
Existing Average Daily Flow (ADF): 80,000 gpd
Maximum Daily Flow peak factor: 1.25 X ADF

ADF = Existing ADF + (Residential + Commercial) x 250

Projected Year-end Flow based on projections by LPG Regional Planners, LLC.
Includes existing ADF of 80,000 gpd (400 connections assumed)

P OVAWN

Figure 4 shows planned and potential developments within the City’s service area.
Planned and potential developments are located in the northern and southern sections
of the City. Developments located north of CR 466A are considered to be within the
City’s northern section of the service area. Likewise, developments south of CR 466A
are considered to be in the City’s southern section. Table 2-4 lists the proposed PUDs,
location within the service area, number of residential units, type (single-family and/or
multifamily, RV park) and estimated wastewater flows.



Table 2-4: Proposed Planned Unit Developments

Section Type No.. of FIow. Estimated
Units per Unit Flow
Armentano N SF 143 250 35,750
MF 204 187.5 38,250
Blount N MF 80 187.5 15,000
Bouis N MF 120 187.5 22,500
Breeze N SF 38 250 9,500
Fruitland Park, LLC N RV 711 83 59,013
Windy Acres Park S RV 75 83 6,225
SF 210 250 52,500
Lake Ella N MF | 426 | 1875 79,825
Enclave at Lake Geneva N SF 421 250 105,250
Liberty Center N MF 131 187.5 24,563
Mirror Lake Village S SF 107 250 26,750
468, LLC S SF 131 250 32,750
Pine Ridge S SF 219 250 54,750
SF 1,269
MF 961
Total RV 786 562,626

Table 2-5 lists additional, potential residential developments, location within the service
area, number of residential units, type (single-family and/or multifamily) and estimated
flows.



Table 2-5: Potential Residential Developments

Residential Developments Section Type

No. of Flow Estimated

Units per Unit Flow

A (Chelsea’s Run) N SF 122 250 30,500
B N SF 90 250 22,500
C N SF 112 250 28,000
D N MF 504 187.5 94,500
E S SF 66 250 16,500
F S SF 29 250 7,250
AA N SF 40 250 10,000
BB N SF 74 250 18,500
CcC N SF 158 250 39,500
DD N SF 196 250 49,000
EE N SF 70 250 17,500
FF S SF 45 250 11,250
GG S SF 148 250 37,000
SF 788 250 197,000
HH (Halloway) S ALF | 200 | 104 20,800
Il S SF 148 250 37,000
JJ (Fruitland Acres Apart.) S MF 38 187.5 7,125
KK (Senitore) S MF 100 187.5 18,750
Vita Serena N SF 387 250 96,750
Kensington Gardens N SF 193 250 48,250
Griffin Preserve N SF 67 250 16,750
CR 468 N SF 135 250 33,750
Urick/ Wilder S MF 150 187.5 28,125
Invco Group S SF 22 250 5,200
SF 2,890
MF 792
Total ALF 200 869,300

The City has been approached by multiple land developers in the both sections of the
City’s service area regarding connection to a central wastewater transmission system.
The City currently does not have a wastewater transmission system in the area with the
capacity for future developments. Therefore, expansion of the capital wastewater
transmission system to serve developments is required and a priority.

Based upon the proposed PUDs and potential residential development properties within
the City’s service area, it appears that the projected Utility Service Area can anticipate a
population increase of 13,861 people consisting of 4,159 single family,1,753 multi-
family, 786 RV Park and 200-bed ALF residential connections. This equates to a total
number of 6,898 residential connections to the City’s central wastewater system. Based
on commercial connection estimates from the previous Wastewater Master Plan, dated
June 2011, it appears that the projected Ultility Service Area can anticipate an increase
commercial connections estimated at 11% throughout the service area.

Projected wastewater flows for the City’s service area are presented in Table 2-6. The
average daily wastewater flow per single-family residential connection is projected
forward at an estimated 250 gpd. The average daily wastewater flow per multifamily
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residential connection is projected forward at an estimated 187.5 gpd. The average
daily wastewater flow per commercial connection varies and is projected forward at an
estimated 11%, which is based on the previous Wastewater Master Plan. The peaking
factor for the average daily flow (PDF) is 1.25 times the average daily flow (ADF) which
is based on the ratio observed in the City’s historic wastewater treatment facility’s
metered flows to the Town.

Table 2-6 presents the future ultimate wastewater flows that will have an impact on the
City’s proposed capital wastewater system expansion through and beyond the current
20 year planning period.

Table 2-6: Projected Ultimate Service Area Wastewater Flows

Flow per . . .
Connection No. of Units Unit A‘Igfrage Dglly Ma;(llmum %a"y
(gpd/unit) ow (gpd) ow (gpd)
Single-Family 4,156 250 1,039,750 1,299,688
Multi-Family 1,753 187.5 328,688 410,859
RV Park 786 83 65,238 81,548
ALF 200 104 20,800 26,000
Subtotal 1,454,476 1,818,095
Commercial 11% 159,992 199,990
Septic to Sewer 1,607 250 401,750 502,188
Total 2,016,218 2,520,273

The estimated average daily flow rate generated by the projected residential and
commercial connections is 1.6 MGD. The projected number of Equivalent Residential
Units (ERUs) at build out from Table 2-3 is 3,345 which is based on an average daily
wastewater flow rate of 250 gpd per ERU.



Section 3. Wastewater System
3.1 Background

The City’s sanitary sewer collection and transmission systems consist of one (1)
transfer pump station, three (3) capital lift stations, 140 active grinder pump stations and
approximately 13.9 miles of sewer force main transmission piping ranging from 1.5
inches to 10 inches in diameter. As of December 2024, the wastewater collection
system served approximately 623 residential and commercial connections.

3.2 Existing Wastewater Transfer Station and Treatment

The City’s 0.098 million gallon per day (MGD) extended aeration wastewater treatment
facility was taken out-of-service, decommissioned and dismantled in September 2018.
It was replaced by a new Transfer Pump Station as described below.

3.3 Wastewater Collection System

The City’s existing sanitary sewer collection and transmission systems consist of one
(1) transfer pump station, three (3) capital lift stations, 140 active grinder pump stations
and approximately 13.9 miles of sewer force main transmission piping located along the
commercial corridors of US Hwy 27, Miller Street (C.R. 466A), Dixie Avenue (C.R. 25A),
Berkman Street, Fountain Street and Spring Lake Road. Currently, the system provides
service for both residential and commercial unit connections.

3.3.1 Transfer Pump Station

The transfer pump station was placed into service in September 2018. The station
pumps the City’s wastewater to the Town of Lady Lake’s wastewater treatment facility
(WWTF) for treatment and disposal. The pump station consists of the following:

e one (1) 200,000-gallon aerated surge tank

e two (2) 500 gpm, 30 hp Hydromatic submersible pumps (expandable to three
pumps)

two (2) 778 cfm, 40 hp blowers

one (1) 200 kW emergency generator and automatic transfer switch

one (1) in-line flow mag meter at the Lady Lake WWTF

SCADA control system

The pump station pumps wastewater to the Town’s treatment facility through
approximately 10,190 linear feet of 8-inch force main.

3.3.2 Capital Lift Stations

The lift stations include a concrete wet well, concrete valve vault, two (2) submersible
pumps, operating level floats, discharge piping, associated wiring and control panel.
The submersible pumps used in the stations vary from 10 horsepower (hp) to 40 hp.
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The lift stations are constructed as duplex stations with the exception of Lift Station No.
5 located on CR466A which is sized to be a triplex. However, Lift Station No. 5
currently operates as a duplex station with two (2) submersible Hydromatic pumps. A
third pump will be installed within the future as development in the area increases the
flow to the station. A summary of the capital lift station is shown in Table 3-1.

Table 3-1: Existing Capital Lift Stations

Station ID Year Location HP Flow (gpm)
3 2011 Shiloh St. Duplex 2 15 190
2010 US Hwy 441 Duplex 2 40 150
2017 CR 466A Triplex 2 25 600

It is noted that there are three additional lift stations that the City owns and maintains;
however, these are development specific stations and are not considered capital lift
stations.

3.3.3 Grinder Pump Stations

The existing grinder pump stations are prefabricated simplex stations. The pump
stations include a fiberglass wet well, one (1) grinder pump, operating level floats,
discharge piping, check valve, associated wiring and control panel. The majority of the
pumps used are 2 horsepower (hp) Barnes Series SGVF submersible grinder pumps.
According to the City’s Public Works Department a few of the stations are equipped with
2 hp Barnes Series SGVH submersible high-head, grinder pumps.

3.3.4 Transmission System

The sanitary sewer transmission system consists of approximately 13.9 miles of sewer
force main piping. The force main piping is arranged in a network of various sizes and
materials of pipe ranging from 1.5 inches in diameter to 10 inches in diameter.

3.4 Evaluation of Existing Systems

Evaluations of the City’s existing wastewater treatment facility and collection and
transmission system are presented below. The evaluations are based on plant flow
rates, system demands, and field observations.

3.4.1 Wastewater Treatment Facility

The City’s previous wastewater treatment facility was taken out-of-service,
decommissioned and dismantled in September 2018.

3.4.2 Transmission System

Prior to the construction of Lift Station No. 4, the City was experiencing a number of
failures with the grinder pump stations. The pump stations were experiencing a
condition known as “dead heading” which occurs when the system head pressure
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exceeds the performance capability of the pump. This would cause burnout of the
pump motor. Two other types of failures experienced were failed check valves (blowout
of the threaded cap or loss of the check ball) and distorted discharge pipes, which
resulted in threaded connection failures. The main issue was due to the diameter size
of the force mains. The appropriate force main pipe diameter necessary to maintain
adequate scouring velocity could not be greater than four (4) inches for the grinder
pump system. The system contains substantial lengths of force main piping with
diameters greater than 4 inches. The force main diameter transitions to 3 inches and
up to 10 inches as the force main progresses north to the wastewater treatment facility.
As a result of the larger diameter pipes, the system could not generate a scouring
velocity of flow adequate to prevent settling of suspended matter resulting in
obstructions of the pipe. The dead head and hydraulic issues with the grinder pump
system has been eliminated since Lift Station No. 4 has been placed in operation.
Table 3-2 summarizes the City’s force main transmission system per diameter pipe.

Table 3-2: Force Main Piping Summary

Diameter (Inches) Length (Feet) ' Diameter (Inches) Length (Feet)
1.5 984 4.0 10,464
2.0 11,387 6.0 823
2.5 4,370 8.0 21,761
3.0 10,979 10.0 12,253

3.5 New Wastewater Treatment Facility

Several upgrades to the City’s Capital Wastewater System are necessary in order to
ensure the ability of the City to provide adequate wastewater treatment and collection
through buildout of the projected Utility Service Area. The first project would see the City
of Fruitland Park constructing a new WWTP and ceasing to send flows to the Town of
Lady Lake.

Two options are being considered for the new wastewater treatment plant. The first
option will be 5-Stage Biological Nutrient Removal (BNR) activated sludge plant which is
similar to the process the city used in its prior wastewater treatment plant which was
abandoned in 2018 only more complex.

The 5-Stage BNR process relies on microorganisms in the BNR tanks' mixed liquor
solids for the removal of organic material, phosphorus, and nitrogen from the
wastewater. The 5-stages consist of an anaerobic zone, anoxic zone 1, aeration zone,
anoxic zone 2, and reaeration. Each zone supports certain microorganisms in the
mixed liquor which enables the treatment of the wastewater. The BNR process requires
careful operator control to ensure that satisfactory conditions are maintained for best
treatment performance. The WWTP would be constructed in two phases over 20 years
in increments of 0.6 MGD, each phase would consist of One (1) 600,000 gpd above
ground 5-stage Biological Nutrient Removal (BNR) WWTP with concrete outer walls.
Each plant phase includes a center clarifier, two (2) anaerobic zones, a pre-anoxic
zone, an aeration zone, an equalization basin, and a digester zone. The plants will be
followed by tertiary filtration and chlorination for disinfection. A belt filter press will be
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provided to dewater biosolids. A 1 MG reclaimed water storage tank will be provided to
store water and distribute it for reuse and/or rapid infiltration. It is anticipated that an
additional third phase will need to be constructed to accommodate total buildout of the
service area.

The second option being considered is a Sequencing Batch Reactor (SBR) wastewater
treatment plant.

A sequencing batch reactor (SBR) is a type of activated sludge process for treating
wastewater. It operates in a batch mode, treating wastewater in a series of steps or
sequences. The process involves filling the reactor with wastewater, aerating it to
promote microbial digestion of organic matter, settling the solids, and finally decanting
the treated effluent. This cycle is repeated, typically several times a day.

The SBR process has several advantages:

e Flexibility: SBRs can easily adapt to varying wastewater flow rates and
compositions, making them suitable for small and medium-sized communities as
well as industrial applications.

e Compact Design: The batch operation eliminates the need for separate clarifiers,
saving space and reducing infrastructure costs. The compact design facilitates
expansion and reduces costs with common wall construction.

o Efficient Treatment: The controlled environment within the reactor allows for
enhanced biological nutrient removal, leading to high-quality effluent.

e Operational Simplicity: Automation and computer control facilitate easy operation
and monitoring, reducing labor and maintenance costs.

e Improved Settling: The distinct phases of aeration and settling in SBRs ensure
effective solid-liquid separation, minimizing sludge production.

Due to the City of Fruitland Park being located in the Ocklawaha Basin Management
Action Plan (BMAP) each WWTP option is designed to meet the following effluent
requirements after tertiary filtration:

5 mg/L BOD
5 mg/L TSS
3mg/L TN
1mg/L TP

Summaries of these treatment plant options are provided in Tables 3-3 and 3-4A.
Preliminary site plans of the two treatment plant options are shown in Figure 7 and
Figure 8.

The BMAP Remediation plan for the City of Fruitland Park is attached as Appendix B.
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Table 3-3: Opinion of Probable Cost of Construction

Fruitland Park WWRF, 0.6 MGD 5-Stage BNR

1. | Sitework $821,000.00
2. | Operation and Control Building (3,000 SF) $985,000.00
3. | WWTP Outer Tank Concrete $2,132,000.00
4. | Screen and Grit Removal $1,642,000.00
5. | WWTP Process Equipment Including Installation $8,364,000.00
6. | 50 ft. Clarifier Incl. above

7. | Aeration and Digester Blowers $194,000.00
8. | Blower Pads $25,000.00

9. | Yard Piping $328,000.00
10. | Disk Filtration $657,000.00
11 | Disk Filters Concrete Slab (26'x15'x1.0") $41,000.00
12, gg:losrine Contact Chamber (16'x16'x8'"), 8" walls, internal baffle $131,000.00
13. | RIBs $1,117,000.00
14. | Belt Filter Press $985,000.00
15. | Belt Filter Press Slab (33'x24'x1.0') and Canopy $425,000.00
16. | Odor Control $821,000.00

Subtotal (Civil/Mechanical)

$18,668,000.00

Electrical (20%)

$3,734,000.00

Generator

$500,000.00

Instrumentation and Controls (20%)

$3,734,000.00

Overall Construction Subtotal

$26,636,000.00

Mobilization and Bond @ 5%

$1,332,000.00

Contingencies @ 25% $6,659,000.00
Construction Total $34,627,000.00
Engineering @ 10% $3,463,000.00
Construction Administration @ 3% $1,038,000.00

Legal, Fiscal, and Administrative Costs @ 2% $693,000.00

Estimated Total

$39,821,000.00
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Table 3-4A: Opinion of Probable Cost of Construction

Fruitland Park WWRF, 0.6 MGD SBR (Phase I)

1. | Sitework $821,000.00
2. | Operation and Control Building (3,000 SF) $985,000.00
3. | WWTP Tank Concrete $2,194,000.00
4. | Screen and Grit Removal $1,642,000.00
5. | WWTP Process Equipment $1,724,000.00
6. | Process Equipment Install $410,000.00
7. | Aeration and Digester Blowers $194,000.00
8. | Blower Pads $25,000.00

9. | Yard Piping $328,000.00
10. | Disk Filtration $657,000.00
11. | Disk Filters Concrete Slab (26'x15'x1.0") $41,000.00
12, \?vg:;rine Contact Chamber (16'x16'x8'"), 8" walls, internal baffle $131,000.00
13. | RIBs $1,117,000.00
14. | Belt Filter Press $985,000.00
15. | Belt Filter Press Slab (33'x24'x1.0') and Canopy $425,000.00
16. | Odor Control $821,000.00

Subtotal (Civil/Mechanical)

$12,500,000.00

Electrical (20%)

$2,500,000.00

Generator

$500,000.00

Instrumentation and Controls (20%)

$2,500,000.00

Overall Construction Subtotal

$18,000,000.00

Mobilization and Bond @ 5%

$900,000.00

Contingencies @ 25%

$4,500,000.00

Construction Total

$23,400,000.00

Engineering @ 10%

$2,340,000.00

Construction Administration @ 3%

$702,000.00

Legal, Fiscal, and Administrative Costs @ 2%

$468,000.00

Estimated Total

$26,910,000.00
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Table 3-4B: Opinion of Probable Cost of Construction
Fruitland Park WWRF, 0.6 MGD SBR (Phase Il)

Description Total Cost

1. | WWTP Tank Concrete $2,194,000.00
2. | WWTP Process Equipment $1,724,000.00
3. | Process Equipment Install $410,000.00

4. | Aeration and Digester Blowers $194,000.00

5. | Yard Piping $328,000.00

6. | Disk Filtration $657,000.00

7 VC\J/:l:losrine Contact Chamber (16'x16'x8'), 8" walls, internal baffle $131,000.00
Subtotal (Civil/Mechanical) $5,638,000.00
Electrical (20%) $1,128,000.00
Generator $500,000.00
Instrumentation and Controls (20%) $1,128,000.00
Overall Construction Subtotal $8,394,000.00
Mobilization and Bond @ 5% $420,000.00
Contingencies @ 25% $2,099,000.00
Construction Total $10,913,000.00
Engineering @ 10% $1,091,000.00
Construction Administration @ 3% $327,000.00
Legal, Fiscal, and Administrative Costs @ 2% $218,000.00
Estimated Total $12,549,000.00

3.6 Wastewater Transmission System

3.6.1 Wastewater Transmission System

Several expansions to the City’s collection and transmission system will also be
necessary to provide wastewater service to areas located at the periphery of the
existing system where anticipated growth is likely to occur. Summaries of these
improvements are provided in Table 3-5 and Table 3-6.

As the City’s wastewater service area expands, it will be necessary to extend the capital
transmission lines (i.e. force mains) and install additional capital lift stations. It is
recommended that these future lift stations be equipped with a telemetry system in
order to efficiently operate and maintain the system. Figure 5 illustrates the existing
capital lift stations. Figure 6A illustrates the proposed capital lift stations and proposed
capital force mains to serve the City’s Projected Utility Service Area through buildout.
Tables 3-4A, 3-4B, 3-5, and 3-6 illustrate the estimated costs for the installation of these
remaining facilities. Table 3-4A presents the estimated cost for the Phase | expansion
of the capital wastewater system south of CR 466A. Table 3-4B presents the estimated
cost for the Phase Il expansion of the capital wastewater system south of CR 466A.
Table 3-5 lists the estimated cost for the expansion of the capital wastewater system
north of CR 466A. Table 3-6 summarizes the total, estimated capital cost with a new
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WWTP. Table 3-7 shows the capital cost for a new WWTP and Capital System

Improvements.

Table 3-5: Wastewater System Improvements Cost Estimate - South

Description Quantity Unit Unit Cost Total Cost

8" Force Main 3,674 LF $80.00 $294,000.00
10" Directional Bore 400 LF $250.00 $100,000.00
8" Plug Valve & Box 4 EA $3,500.00 $14,000.00
Air Release Valve 14 EA $9,500.00 $133,000.00
8" Fittings 1 LS $17,000.00 $17,000.00
Capital Lift Station 1 EA $900,000.00 | $900,000.00
(D)F’e” Cut & Repair 700 sY $60.00 $42,000.00

rives

Erosion Control 6,500 LF $3.00 $20,000.00
Grassing/Restoration 7,500 SY $5.00 $37,000.00
Subtotal $1,557,000.00
Mobilization/Bond @ 5% $78,000.00
Contingencies @ 10% $156,000.00
Subtotal $1,791,000.00
Contract Admin. @ 3% $54,000.00
Engineer/Survey @ 12% $215,000.00

Estimated Total

$2,060,000.00
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Table 3-6: Wastewater System Improvements Cost Estimate — North

Description

' Quantity

Unit Cost

Total Cost

8" Force Main 29,665 LF $80.00 $2,373,000.00
10" Force Main 6,133 LF $100.00 $613,000.00
10" Directional Bore 200 LF $250.00 $50,000.00
12" Directional Bore 200 LF $275.00 $55,000.00

8" Plug Valve & Box 30 EA $3,500.00 $105,000.00
10" Plug Valve & Box 5 EA $5,000.00 $25,000.00
Air Release Valve 24 EA $9,500.00 $228,000.00
8" Fittings 1 LS $133,000.00 $133,000.00
10" Fittings 1 LS $30,000.00 $30,000.00
Capital Lift Station 2 EA $900,000.00 $1,800,000.00
Open Cut & Repair 1,500 SY $60.00 $90,000.00
Drives

Erosion Control 35,800 LF $3.00 $107,000.00
Grassing/Restoration 42,300 SY $5.00 $212,000.00
Subtotal $5,821,000.00
Mobilization/Bond @ 5% $291,000.00
Contingencies @ 10% $582,000.00
Subtotal $6,694,000.00
Contract Admin. @ 3% $201,000.00
Engineer/Survey @ 12% $803,000.00
Estimated Total $7,698,000.00

Table 3-7: Wastewater System Improvements Cost Estimate with New WWTP

Wastewater Treatment Plant, 0.6 MGD 5-Stage SBR (Phase |) | $26,910,000.00
Wastewater Treatment Plant, 0.6 MGD 5-Stage SBR (Phase Il) | $12,549,000.00
Wastewater System Improvements Cost - South Expansion $2,060,000.00
Wastewater System Improvements Cost - North Expansion $7,698,000.00

Total $49,217,000.00

3.7.2 Timeline for Capital Wastewater System Improvements

Table 3-8 illustrates the estimated times for installation of each improvement to the
City’s wastewater and reclaimed water systems, based upon the City’s population
projections.  This table is provided to the City for financial planning of each
improvement. The total projected cost for the remaining Capital Improvements to the
City’s wastewater system is approximately $56,189,000.00 (based on 2025 dollars).
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Table 3-8: Total Estimated Capital Cost by Year

Year WWTP WWTP Wastewater Reclaimed
Phase | Phase Il System System

2025 $ 1,347,000 $0 $0 $0 $ 1,347,000
2026 $ 6,727,000 $0 $ 58,000 $ 71,000 $ 6,856,000
2027 $ 6,727,000 $0 $ 485,000 $ 1,380,000 $ 8,592,000
2028 $ 6,727,000 $0 $ 970,000 $ 1,380,000 $9,077,000
2029 $ 5,382,000 $0 $ 970,000 $ 1,380,000 $ 7,732,000
2030 $0 $0 $ 970,000 $ 690,000 $ 1,660,000
2031 $0 $0 $ 970,000 $ 690,000 $ 1,660,000
2032 $0| $4,183,000 $ 970,000 $ 690,000 $ 5,843,000
2033 $0| $4,183,000 $ 970,000 $ 690,000 $ 5,843,000
2034 $0| $4,183,000 $ 485,000 $0 $ 4,668,000
2035 $0 $0 $ 485,000 $0 $ 485,000
2036 $0 $0 $ 485,000 $0 $ 485,000
2037 $0 $0 $ 485,000 $0 $ 485,000
2038 $0 $0 $ 485,000 $0 $ 485,000
2039 $0 $0 $ 485,000 $0 $ 485,000
2040 $0 $0 $ 485,000 $0 $ 485,000
2041 $0 $0 $0 $0 $0
2042 $0 $0 $0 $0 $0
2043 $0 $0 $0 $0 $0
2044 $0 $0 $0 $0 $0
Total | $ 26,910,000 | $ 12,549,000 $ 9,758,000 $ 6,971,000 | $ 56,189,000

3.7 Summary of Recommended Improvements

Descriptions of the recommended improvements may be found in Tables 3-4A, 3-4B,
3-5, 3-6 and 3-7 and Figures 6A, 8 and 9. The recommended WWTP is the sequencing
batch reactor at an estimated cost savings of $12.9 million for Phase 1. Additional
expansions are anticipated to be more cost effective with this alternative due to the
smaller required footprint and the ability to expand with common wall construction.
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Section 4: Reclaimed Water System

Fruitland Park is required by its water system consumptive use permit (CUP) to manage
the withdrawal of potable water from their water supply aquifer. There are eleven new
subdivisions being developed in the northern section of the City which would be
conducive to the installation of reclaimed waterlines as they are developed and to
receiving reclaimed water from the City's wastewater treatment plant in order to
minimize withdrawal from the Floridan aquifer for irrigation purposes. See Table 4-1.

A new reclaimed waterline is proposed to be constructed from the new wastewater
treatment plant site or to the new subdivisions utilizing the route of the existing
wastewater transmission main from Fruitland Park to Lady Lake as much as possible
and then westward and eastward to the new subdivisions, as shown in Figure 6B. The
amount of reclaimed water used by these new developments plus a 1 MG reclaimed
water storage tank to be constructed at the wastewater treatment plant site will
determine how much additional wastewater treatment plant effluent must be disposed of
utilizing infiltration basins. A study performed by Andreyev Engineers has determined
that there is sufficient backup disposal capacity in the rapid infiltration basin (RIB)
shown on the proposed WWTP site plan in Figure 8. The Andreyev Report is attached
in Appendix D.

A 1 MG ground storage tank will be constructed on the Spring Lake wastewater transfer
pump station site and two new rapid infiltration basin (RIB) will also be constructed on
the site per the Andreyev report.

Table 4-1: Fruitland Park Reclaimed Water Areas

New Development Name No. of Unit Factor Factor x Total
250 Gal.
Blount 80 MF 0.75 187.5 15,000
Lake Ella 210 SF 1 250 52,500
426 MF 0.75 187.5 79,875
Armentano 143 SF 1 250 35,750
204 MF 0.75 187.5 38,250
Enclave at Lake Geneva 421 SF 1 250 105,250
DD (Bet""jjq )E”C'a"e & 196 SF 1 250 49,000
Fruitland Park, LLC RV Park 711 RV 0.33 100 71,029
Kensington Gardens 193 SF 1 300 57,900
Griffin Preserve 67 SF 1 300 20,100
CC 158 SF 1 300 47,400
BB 74 SF 1 300 22,200
AA 40 SF 1 300 12,000
Total 681,379
2,271 equivalent SF
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Table 4-2: Reclaimed Water System Cost Estimate

Description |

Quantity Unit

Unit Cost

Total Cost

Ground Storage Tank 1 LS | $1,400,000.00 | $1,400,000.00
Reclaimed Water Pump Station & 1 LS | $900,000.00 | $900,000.00
Building

12” Fruitland Park Reclaimed 18,271 LF | $125.00.00 $2,284,000.00
Water

16” Directional Bore 400 LF | $300.00.00 $120,000.00
12” Plug Valve & Box 19 EA | $6,500.00.00 | $123,000.00
12” Fittings 1 LS | $228,000.00 | $228,000.00
Open Cut and Repair

Drives 1,000 SY |[$60.00 $60,000.00
Erosion Control 18,300 LF | $3.00 $55,000.00
Grassing/Restoration 20,300 | SY |$5.00 $101,000.00
Subtotal $5,271,000.00
Mobilization/Bond @ 5% $264,000.00
Contingencies @ 10% $527,000.00
Subtotal $6,062,000.00
Contract Admin. @ 3% $182,000.00
Engineer/Survey @ 12% $727,000.00

Estimated Total

$6,971,000.00
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Section 5: Summary

5.1 General

It is estimated that at the 20-year growth projection, the City’s Utility Service Area will
consist of 2,725 residential connections and 11% commercial connections which
equates to a total of 300 ERUs. Based upon the projected growth rates, it appears that
the City’s Utility Service Area can anticipate an additional 2,402 ERU connections to the
wastewater system expansion throughout the buildout period. It will be necessary to
construct improvements to the City of Fruitland Park Capital Wastewater System in
order to sufficiently serve this future population and service area. It is estimated that the
Wastewater Collection and Treatment improvements will have a total cost of
approximately $26,910,000.00 based on 2025 dollars. This money must be generated
by the remaining ERU’s anticipated for connection through the 20-year period. The
estimated Wastewater System Impact Fee will be the total cost for improvements
divided by the total number of ERU’s remaining for construction within the Wastewater
Service Area. (See Appendix).

The cost of constructing a Reclaimed Water System is estimated to be $6,971,000.00,
which may be recovered by reclaimed water impact fees and rates, for those areas
which receive reclaimed water.

5.2 Updates to the Wastewater and Reclaimed Water
System Master Plan Report

Due to the ever changing nature of the economy and its impact on growth rates and
costs of construction, it is recommended that this report be updated approximately
every five years in order to ensure that sufficient monies are being collected to pay for
necessary water system improvements.
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— 6440 - Emergent
Aquatic Vegetation

6460 - Treeless Hydric
Savanna

7400 - Disturbed Land

7410 - Rural land in
transition

8140 - Roads and
Highways

1 8200 - Communications
8310 - Electrical Power
Facilities
8320 - Electrical Power
Transmission Lines
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Legend:

Future Capital Lift Station

-@-  Existing Capital Lift Station
No. of Flow Estimated

Future PUD Units Per Unit Flow
Blount

Multi-Family 80 187.5 15,000
Bouis

Multi-Family 120 187.5 22,500
468, LLC

Single-Family 131 250 32,750
Mirror Lake Village

Single-Family 107 250 26,750
Lake Ella

Single-Family 210 250 52,500

Multi-Family 426 187.5 79,875
Armentano

Single-Family 143 250 35,750

Multi-Family 204 187.5 38,250
Enclave at Lake Geneva

Single-Family 421 250 105,250
Breeze

Single-Family 38 250 9,500
Liberty Center

Multi-Family 131 187.5 24,563
Fruitland Park, LLC

RV Connections 711 83 59,013
Windy Acres RV Park

RV Connections 75 83 6,225
Pine Ridge

Single-Family 219 250 54,750
Subtotal 562,676
Future No. of Flow  Estimated
Development Units Per Unit Flow
A (Chelsea's Run)

Single-Family 122 250 30,500
C

Single-Family 112 250 28,000
D

Multi-Family 504 187.5 94,500
E

Single-Family 66 250 16,500
F

Single-Family 29 250 7,250
AA

Single-Family 40 250 10,000
BB

Single-Family 74 250 18,500
cC

Single-Family 158 250 39,500
DD

Single-Family 196 250 49,000
EE

Single-Family 70 250 17,500
FF

Single-Family 45 250 11,250
GG

Single-Family 148 250 37,000
HH (HALLOWAY)

Single-Family 788 250 197,000

ALF 200 104 20,800
I

Single-Family 148 250 37,000
JJ (FRUITLAND ACRES)

Multi-Family 38 187.5 7,125
KK (SENITORE)

Multi-Family 100 187.5 18,750
Vita Serena

Single-Family 387 250 96,750
Kensington Gardens

Single-Family 193 250 48,250
Griffin Preserve

Single-Family 67 250 16,750
CR 468 Sub

Single-Family 135 250 33,750
Urick/Wilder

Multi-Family 150 187.5 28,125
Invco Group

Single-Family 22 250 5,500
Subtotal 869,300
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