
FRUITLAND PARK CITY COMMISSION  
WORKSHOP MEETING AGENDA 

Tuesday, August 5, 2025 
City Hall Commission Chambers 

506 W. Berckman Street 
Fruitland Park, Florida 34731 

6:00 p.m. 
 
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE  

Pledge of Allegiance 
 

2. ROLL CALL 
 

3. DISCUSS FY 2025/26 PROPOSED BUDGET  
 
4.  OTHER BUSINESS 
 
5. ADJOURNMENT 
 
Any person requiring a special accommodation at this meeting because of 
disability or physical impairment should contact the City Clerk’s Office at City 
Hall (352) 360-6727 at least forty-eight (48) hours prior to the meeting.  (§286.26 
F.S.) 
 
If a person decides to appeal any decision made by the City of Fruitland Park 
with respect to any matter considered at such meeting or hearing, he or she will 
need a record of the proceedings and ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.  The city does not provide verbatim records.  
(§286.0105, F.S.) 
 
PLEASE TURN OFF ELECTRONIC DEVICES OR PLACE IN VIBRATE MODE. 















FISCAL YEAR 2025/26

SUMMARY OF REVENUES AND EXPENDITURES

GENERAL FUND

Actual Actual Amended Proposed
FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26

REVENUES
Taxes $6,150,417 $6,197,734 $6,642,143 $6,964,329
Licenses & Permits 246,183 1,294,828 340,355 1,247,612
Intergovernmental 1,544,922 1,145,404 1,393,361 1,223,076
Charges for Services 1,717,259 1,831,348 1,839,861 2,056,452
Fines & Forfeitures 32,223 70,464 36,862 37,642
Miscellaneous 901,446 1,260,889 1,084,069 930,127
Transfers 51,223 51,223 1,115,699 1,217,556
TOTAL REVENUES $10,643,673 $11,851,890 $12,452,350 $13,676,794

EXPENDITURES
Legislative $86,416 $88,896 $110,339 $113,873
Executive 537,314 597,142 731,673 630,679
Finance 434,433 434,735 622,531 503,188
Legal 78,597 97,984 97,300 98,000
Other General Government 708,301 862,186 925,037 1,008,104
Law Enforcement 2,703,961 3,033,037 3,651,454 3,838,999
Fire 400,056 435,634 460,706 729,666
Building & Zoning 659,155 1,002,383 1,393,259 1,591,227
Solid Waste 774,847 686,981 828,000 896,500
Stormwater Management 15,490 11,000 28,075 28,075
Roads & Streets 665,965 672,481 1,106,332 1,049,587
Library 762,693 844,256 943,408 1,017,167
Pool 115,099 243,033 298,104 314,691
Parks/Recreation Maintenance 327,520 467,032 439,978 494,246
Recreation 758,834 682,468 716,154 682,500
Interfund 0 0 100,000 0
TOTAL EXPENDITURES $9,028,681 $10,159,248 $12,452,350 $12,996,502

BALANCE $1,614,992 $1,692,642 $0 $680,292

Proposed Budget Additions:
  Utility costs for new PS building (10 months) $78,560
  Permit Technician I (F/T) 43,886
    Offsetting Development Revenue (43,886)
  Custodian (F/T) (upgrade from P/T) 22,778
  Roads & Streets Worker I (2) (F/T) 98,098
  Accountant (P/T) 37,239
  IT Analyst (P/T) 58,704
  School Crossing Guard (P/T) 8,565

8/5/2025, 4:34 PM



  Events Coordinator (P/T) 46,620
  Day Camp Workers (2.5) (Seasonal) 12,918
    Offsetting Day Camp Revenues (12,918)
  Short term disability 15,300
  Market Pay Adjustments 53,573
  10/1 Police Sworn Step Adjustment 118,285
  4/1 Police Sworn Step Adjustment 83,025
  Market Salary Adjustment Contingency 50,000

$670,748

ENDING BALANCE $9,544

8/5/2025, 4:34 PM
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