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506 WEST BERCKMAN STREET                                                                 PHONE: 352 360-6727
FRUITLAND PARK, FL 34731                                                                             FAX: 352 360-6652

	TRC COFP Members:
	TRC Members:

	City Manager Karen Manila, Chairman
	City of Leesburg Utilities

	Police Chief, Vice Chair
	Lake County School Board

	City Attorney
	Lake County Public Works Department

	Building Official
	Lake County Economic Development

	Community Development Director 
	

	Code Enforcement Officer
	

	Engineer – Halff
	

	Fire Chief
	

	Fire Inspector
	

	Land Planner LPG
	

	Public Works Director
	



         MINUTES
TECHNICAL REVIEW COMMITTEE (TRC)
June 3, 2025
            10:00AM

I. MEETING START TIME:  10:00 AM

II. MEMBERS PRESENT:  All members present except Code Enforcement Officer, Fire Chief, Police Chief, & Lake County Members. Also present were Richard Wohlfarth and Andy Calhoun (Kensington Gardens & Enclave at Lake Geneva Parcels G & H.)

III. MEETING NOTES FROM PREVIOUS MEETING: Meeting minutes from May 6, 2025 included for review/comment. No corrections or deletions.

IV. OLD BUSINESS: NONE

[bookmark: _Hlk122076652]V.	NEW BUSINESS:

A. Kensington Gardens Smale Scale Comp Plan Amendment, Rezoning, Planned Unit Development, & Preliminary Plat – Alt Key 2856351
The applicant is requesting a small scale comp plan amendment to SF Medium Density (4 units/acre) and a rezoning to PUD to develop a proposed 198-unit single family subdivision consisting of 40’ and 50’ lots. Primary access is proposed off of S Grays Airport Road, an urban collector with secondary access proposed along the southern boundary connecting to the proposed Griffin Preserve PUD which is a 67 unit residential development with 50’ lots. The Preliminary Plat will not proceed to Planning 
& Zoning  until the Small Scale Comprehensive Plan and Rezoning have been approved by City Commission.

Halff Engineering confirmed prior comments were mostly addressed. Utility plans remain open and will be finalized during construction. A title search is underway to clarify right-of-way ownership along the southern boundary.

City Manager inquired about a connection to the south. Mr. Wohlfarth is open to connecting to the south if required, but noted nearby owners oppose it. The design allows for future extension, and access agreements with adjacent owners are in progress.

City Public Works Director noted that Griffin State Park used access for firefighting but the park would have improved access from Griffin Preserve. He further noted that utility looping is preferred, especially for water. Sewer options depend on timing and cost-sharing, with a lift station currently planned. 

Mr. Wohlfarth noted he would like parking on the cul-de-sac and Halff Engineering noted that might be a platting issue but engineering does not have issues with it. Parking and right-of-way adjustments can be made during final planning. 

City Attorney noted she received their most recent response submittal. Mr. Wohlfarth confirmed Phase II environmental work is underway with a signed contract and should be completed within 2–3 weeks. The references to a well and septic tank were standard language, and no such systems are present per the survey. The applicant emphasized this is a final engineering, not zoning, issue.

The applicant requested simultaneous review of the preliminary plat and land use/zoning changes to avoid delays, as this is their third submission. They noted that density and lot size are critical to project feasibility, particularly given recent commission feedback favoring 50-foot lots over 40-foot lots.

Michael Rankin noted that concurrency with the school board is under review, and the tree survey has been submitted. The applicant proposed revising part of the land use near the industrial zone to low-density multifamily to maintain a unit count of 198. The Applicant cited affordability concerns and the importance of smaller lots to support essential workforce housing.

Pending TRC recommendation, the project aims to appear before the Planning and Zoning Board in July, with commission review likely in August or September.

B. The Enclave at Lake Geneva Parcels G & H Rezoning, Planned Unit Development, & Preliminary Plat – Alt Keys 1284384, 2748770, 1809436, 1284422, & 1284392
The applicant is requesting a rezoning to PUD and Preliminary Plat. The PUD would be an amendment to include the 44.89 acres into the original 135.4 acres zoned PUD and formerly known as Lake Saunders Groves (Ordinance 2023-012) that was expanded by another 9.67 acres (Ordinance 2025-001) for a total project area of 189.96 acres. The 44.89 acres would be utilized for 120 additional single family units, consisting of 116 4,800 (40’ x 120’) and 7 6,000 SF lots (50’ x 120’); of which 14.25 acres will be utilized for 3 commercial outparcels. The additional units would change the total number of units from 421 units to 541 units. The Preliminary Plat will not proceed to Planning  & Zoning until the Rezoning has been approved by City Commission.

Half Engineering raised two comments. First, he noted the landscape buffer along US 27 was not clearly labeled on the plans and requested it be added to the master plan, specifically on sheets C3.01 and C3.42.

Second, he emphasized the importance of consolidating all plan sets under a single PUD to avoid confusion, as the project has gone through multiple PUD iterations. He recommended integrating new sheets into the existing set rather than submitting entirely separate plans, suggesting slip-sheets or labeled additions to maintain clarity.

The applicant agreed, proposing to append only the revised sheets during the final construction plan phase. Both parties concurred this approach would streamline administration without re-reviewing previous approvals.

Mr. Rankin asked about the land between Parcels A and B and Mr. Wohlfarth confirmed there are no current plans to acquire it, as the owners are content to remain. A minor correction was noted regarding the unit count—adjusted from 544 to 541—which is reflected on sheet 3.0.

The applicant confirmed efforts to coordinate with the northern landowners near Lake Ella for a potential right-of-way dedication. While the owners were initially reluctant due to past inaction by the county, discussions have been positive, and the applicant plans to donate their portion. A possible annexed parcel between properties will also be verified.

A brief clarification followed regarding zoning and land use for a commercial parcel; it is annexed and designated as MC (mixed commercial), allowing up to 6 units per acre. Staff will confirm the land use designation in updated notices.

The timeline for the project remains on track for July, August, and September hearings. 


  BOARD MEMBERS’ COMMENTS: None

PUBLIC COMMENTS: None

This section is reserved for members of the public to bring up matters of concern or opportunities for praise. Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity to be heard on propositions before the Planning and Zoning Board. Pursuant to Resolution 2013-023, public comments are limited to three minutes.

ADJOURNMENT:  10:35 AM
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