
FRUITLAND PARK CITY COMMISSION 
REGULAR MEETING AGENDA 

October 23, 2025 
City Hall Commission Chambers 

506 W. Berckman Street 
Fruitland Park, Florida 34731  

6:00 p.m. 

1. CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE

Invocation – Allen Tillman, New Salem MB Church

Pledge of Allegiance – Interim Police Chief Henry Rains

2. ROLL CALL

3. SWEARING-IN CEREMONY

(a) New Police Officers Joseph D’Imperio, Eric Burland, and Brad Seley

4. CONSENT AGENDA

Routine items and items not anticipated to be controversial are placed on the Consent Agenda
to expedite the meeting. If a commissioner, staff member or member of the public wish to
discuss any item, the procedure is as follows: (1) Pull the items from the Consent Agenda; (2)
Vote on remaining items; and (3) Discuss each pulled item separately and vote.

(a) Approval of Minutes (city manager/city clerk)

October 9, 2025, Regular City Commission Meeting

5. REGULAR AGENDA

(a) Resolution 2025-083, Accepting Financial Audit for the Fiscal Year ending
September 30, 2024

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND 
PARK, FLORIDA, ACCEPTING THE INDEPENDENT AUDITORS’ REPORT FOR 
FISCAL YEAR ENDING SEPTEMBER 30, 2024, WITH ACCOMPANYING 
FINANCIAL STATEMENTS; PROVIDING FOR AN EFFECTIVE DATE. 

(b) Resolution 2025-080, Approval of a FDOT Grant for Purchase of Equipment and
Overtime Reimbursement

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND 
PARK, FLORIDA, APPROVING THE STATE OF FLORIDA DEPARTMENT OF 
TRANSPORTATION SUBGRANT AGREEMENT FOR HIGHWAY SAFETY FUNDS 
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IN THE AMOUNT OF $56,000.00; AUTHORIZING THE MAYOR TO EXECUTE 
THE SUBGRANT AGREEMENT; AUTHORIZING THE CITY MANAGER OR 
DESIGNEE TO EXECUTE ALL OTHER NECESSARY DOCUMENTS; PROVIDING 
DIRECTIONS; PROVIDING FOR AN EFFECTIVE DATE. 

(c) Resolution 2025-081, Approval of a FDLE Grant for Purchase of a Drone

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND 
PARK, FLORIDA, APPROVING THE DRONE REPLACEMENT PROGRAM 
FINANCIAL ASSISTANCE AGREEMENT BETWEEN THE FLORIDA 
DEPARTMENT OF LAW ENFORCEMENT AND THE CITY OF FRUITLAND PARK 
IN AN  AMOUNT NOT TO EXCEED $25,000.00; AUTHORIZING THE INTERIM 
POLICE CHIEF TO EXECUTE THE AGREEMENT; DIRECTING THE CITY 
MANAGER OR DESIGNEE TO MEET ALL REQUIREMENTS SET FORTH IN THE 
AGREEMENT; PROVIDING FOR AN EFFECTIVE DATE 

6. PUBLIC HEARING
END OF PUBLIC HEARING 

7. QUASI-JUDICIAL PUBLIC HEARING

END OF QUASI-JUDICIAL PUBLIC HEARING 

8. (a) City Manager   

(b) City Attorney
i. Linda Herald v. City of Fruitland Park, Lake County Case No. 2025-CA-

000116

9. UNFINISHED BUSINESS

10. PUBLIC COMMENTS
This section is reserved for members of the public to bring up matters of concern or
opportunities for praise. Action may not be taken by the City Commission at this meeting;
however, questions may be answered by staff or issues may be referred for appropriate staff
action.
Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy
adopted by Resolution 2013-023, members of the public shall be given a reasonable
opportunity to be heard on propositions before the City Commission. Accordingly, comments,
questions, and concerns regarding items listed on this agenda shall be received at the time the
City Commission addresses such items during this meeting. Pursuant to Resolution 2013-023,
public comments are limited to three minutes.
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(a) Vice Mayor DeGrave

(b) Commissioner Williams

(c) Commissioner Cosenza, III

(d) Commissioner Raysin

12. MAYOR’S COMMENTS

13. ADJOURNMENT

DATES TO REMEMBER 

Friday, October 24th 

Friday, October 31st 

Thursday, November 6th 

Thursday, November 13th 

Friday, November 21st  

Halloween Party at the Gardenia Center 
6:00 p.m. 

Trick or Treat at Shiloh Cemetery 
6:00 p.m. to 9:00 p.m. 

Time Capsule Interment at the Library 
6:00 p.m. 

City Commission Meeting at 6:00 p.m. 

Comedy Night at the Gardenia Center 
8:00 p.m. 

For additional events, please visit Calendar | City of Fruitland Park Florida. 

Please note that in addition to the city commission meetings, more than one city commissioner may be present at the 
above-mentioned events.  

Any person requiring special accommodation at this meeting because of disability or physical impairment should 
contact the City Clerk’s Office at City Hall (352) 360-6727 at least forty-eight (48) hours prior to the meeting. 
(§286.26 F.S.)

If a person decides to appeal any decision made by the City of Fruitland Park with respect to any matter considered 
at such meeting or hearing, he or she will need a record of the proceedings and ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  The 
city does not provide verbatim records. (§286.0105, F.S.) 

PLEASE TURN OFF ELECTRONIC DEVICES OR PLACE IN VIBRATE MODE. 

11. COMMISSIONER COMMENTS

https://www.fruitlandpark.org/calendar


CITY OF FRUITLAND PARK  
AGENDA ITEM SUMMARY SHEET 

Item Number: 3a 

ITEM TITLE: Swearing in of New Police Officers 

MEETING DATE: October 23, 2025 

DATE SUBMITTED: October 15, 2025 

SUBMITTED BY: city manager/interim police chief 

BRIEF NARRATIVE: The Fruitland Park Police Department hired three (3) new 
Police Officers who will be introduced by the Interim Chief of Police, Henry Rains. 

FUNDS REQUIRED:   N/A 

ATTACHMENTS:          N/A  

RECOMMENDATION: N/A 

ACTION:  No Action Required 



CITY OF FRUITLAND PARK  
AGENDA ITEM SUMMARY SHEET 

Item Number: 4a 

ITEM TITLE: Draft Meeting Minutes dated October 9, 2025

MEETING DATE:  Thursday, October 23, 2025 

DATE SUBMITTED: Wednesday, October 15, 2025 

SUBMITTED BY:  (See below) 

BRIEF NARRATIVE:   Routine items and items not anticipated to be controversial are 
placed on the Consent Agenda to expedite the meeting.  If a commissioner, staff member or 
member of the public wish to discuss any item, the procedure is as follows: (1) Pull the item(s) 
from the Consent Agenda; (2) Vote on remaining item(s), and (3) Discuss each pulled item 
separately and vote. 

(a) Regular Minutes dated October 9, 2025 (city clerk)

FUNDS BUDGETED: None 

ATTACHMENTS:              October 9, 2025 Regular Minutes 

RECOMMENDATION: Approve the Consent Agenda 

ACTION: Approve the Consent Agenda 



FRUITLAND PARK CITY COMMISSION REGULAR 
MEETING MINUTES 

October 9, 2025 

A regular meeting of the Fruitland Park City Commission was held at 506 W. Beckman Street, 
Fruitland Park, Florida 34731 on Thursday, October 9, 2025, at 6:00 p.m. 

Members Present:  Mayor Chris Cheshire, Vice Mayor Patrick DeGrave, Commissioners Martina 
Williams, Joseph Cosenza III and Michael Raysin 

Also Present: City Manager Karen Manila, City Attorney Anita Geraci-Carver, Interim Police 
Chief, Henry Rains, Human Resources Director John Klein; Public Works Director Robb Dicus; 
Michael “Mike” Rankin, Interim Community Development Director, LPG Urban & Regional 
Planners Inc. (consultant retained by the city), and Gwen Johns, City Clerk. 

Total Attendance: 19 

1. CALL TO ORDER, INVOCATION, AND PLEDGE OF ALLEGIANCE

After Mayor Cheshire called the meeting to order, an Invocation was given by Interim Police
Chief Rains who then led the pledge of allegiance to the flag.

2. ROLL CALL

After the Invocation and Pledge of Allegiance, Mayor Cheshire called the meeting to order
and announced decorum for the meeting. He then requested that Ms. Johns call roll where
a quorum was declared present.

3. CONSENT AGENDA

(a) Approval of Minutes (city manager/city clerk)

September 25, 2025, Regular City Commission Meeting

ACTION: A motion was made by Vice Mayor DeGrave and seconded by 
Commissioner Cosenza to approve the Consent Agenda as presented. 
The motion carried by a unanimous vote.  

Mayor Cheshire called for a roll call vote on the motion and declared it carried unanimously, 
5-0.

4. REGULAR AGENDA

(b) Resolution 2025-077, Approving the Purchase of Four Vehicles for the Police
Department utilizing Bid Pricing Pursuant to a Contract held by the Florida
Sheriff’s Association. (city manager/city attorney/interim police chief)
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Anita Geraci-Carver, City Attorney, read Resolution 2025-077 by title only. 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND 
PARK, FLORIDA, APPROVING THE PURCHASE OF FOUR VEHICLES FOR THE 
POLICE DEPARTMENT UTILIZING BID PRICING PURSUANT TO A CONTRACT 
HELD BY THE FLORIDA SHERIFF’S ASSOCIATION, INCLUDING THE PURCHASE 
OF TWO 2025 FORD POLICE INTERCEPTORS FROM BOZARD GOVERNMENT 
FLEET, ONE 2025 CHEVROLET TRAILBLAZER FROM CARL BLACK ORLANDO; 
AND ONE 2025 CHEVROLET TAHOE 4x4 FROM CARL BLACK ORLANDO; 
APPROVING THE FOUR VEHICLES TO BE OUTFITTED WITH DANA SAFETY 
POLICE PACKAGES PUSUANT TO A CONTRACT HELD BY BRADFORD COUNTY 
SHERIFF’S OFFICE; AUTHORIZING THE CITY MANAGER TO EXPEND THE 
FUNDS;  AND PROVIDING FOR AN EFFECTIVE DATE. 

ACTION: A motion was made by Commissioner Cosenza and seconded by Vice 
Mayor DeGrave to approve Resolution 2025-077, as presented. The 
motion carried by a unanimous vote. 

Mayor Cheshire called for a roll call vote on the motion and declared it carried unanimously, 
5-0.

(b) Resolution 2025-078, Change Order with Halff Associates, Inc. for Additional
Professional Services Related to Wastewater Master Plan Update.

Anita Geraci-Carver, City Attorney, read Resolution 2025-078 by title only.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, APPROVING A CHANGE ORDER FROM HALFF ASSOCIATES,
INC. IN AN AMOUNT NOT TO EXCEED $25,000 FOR ADDITIONAL
PROFESSIONAL SERVICES RELATED TO UPDATING THE WASTEWATER
MASTER PLAN TO INCLUDE A NEW WASTEWATER TREATMENT PLANT AND
RECLAIMED WATER SYSTEM TO BE BUILT, OWNED AND OPERATED BY THE
CITY OF FRUITLAND PARK; AUTHORIZING THE MAYOR TO EXECUTE THE
AGREEMENT; PROVIDING FOR AN EFFECTIVE DATE.

Commissioner Williams asked what had changed and why the $25,000 needed to be
expended. Ms. Manila explained the changes that had taken place relative to an agreement
with the Town of Lady Lake, and how that change had impacted the current master plan.

ACTION: A motion was made by Commissioner Cosenza and seconded by
Commissioner Williams to approve Resolution 2025-078, as presented.
The motion carried by a unanimous vote.

Mayor Cheshire called for a roll call vote on the motion and declared it carried unanimously, 
5-0.
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(c) Resolution 2025-079, Approval of a Contract for the Sale and Purchase of Land to
Acquire Real Property for Construction of a Water Treatment Plant.

Ms. Geraci-Carver read Resolution 2025-079, by title only.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, APPROVING THE CONTRACT FOR SALE AND PURCHASE OF
LAND TO ACQUIRE REAL PROPERTY FOR CONSTRUCTION OF A WATER
TREATMENT PLANT; AUTHORIZING THE MAYOR TO EXECUTE THE
AGREEMENT AND CLOSING DOCUMENTS; PROVIDING FOR AN EFFECTIVE
DATE.

Ms. Manila noted that the city would be constructing a new water treatment plant which would 
include two new wells and be located in the northeast sector of the city. This construction will be 
necessary to increase water availability in that section of town where most of the growth is 
occurring. The property is approximately five acres located on Gray’s Airport Road, and the cost 
will be $500,000 plus 3% commission. She noted she had communicated with several appraisers 
and will schedule an appraisal, which will take anywhere from two to three weeks. If the appraisal 
does not come in greater than the $500,000, the contract will be void. 

Vice Mayor DeGrave wondered if the area surrounding the property would be developed.  He asked 
if there were any provisions in the contract that would revert the property back to the owner if for 
some reason the water plant could not be constructed. He also asked about flagged lots to which 
Mr. Rankin responded there are cases, but he would not recommend making an exception for the 
City. Vice Mayor DeGrave said his concern was that there had not been any aquifer testing on the 
property, to date. 

Mayor Cheshire noted that this property was chosen by a previous City Commission. John Gunter, 
407 W Mirror Lake Drive, indicated that the property had not been tested to his knowledge. 
However, there is a 12-inch well on Eagle’s Nest Road that was tested and found acceptable.  

Robb Dicus, Public Works Director, stated there were two currently permitted wells on this property 
for the City of Fruitland Park which would indicate that some testing had been done in the past.  

Mr. Rick Wolfarth, seller, said the location is a remarkably high production location for water wells. 

Vice Mayor DeGrave inquired about payment and Ms. Manila suggested that the property would 
be paid for out of the utility fund. 

ACTION: A motion was made by Commissioner Cosenza and seconded by 
Commissioner Raysin to approve Resolution 2025-079, as presented. 
The motion carried by a unanimous vote.  

Mayor Cheshire called for a roll call vote on the motion and declared it carried unanimously, 
5-0.
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5. PUBLIC HEARINGS

END OF PUBLIC HEARINGS 

6. QUASI-JUDICIAL PUBLIC HEARING

END OF QUASI-JUDICIAL PUBLIC HEARING 

7. (a) City Manager

Ms. Manila discussed street closures for Halloween. Interim Police Chief Rains followed up that 
every year, streets in the historical district are closed for Trick or Treating.  He noted this is the 
largest event for the city. 

(b) City Attorney

i. Linda Herald v. City of Fruitland Park, Lake County Case No. 2025-CA-
000116

Ms. Geraci-Carver had nothing additional to report. 

8. UNFINISHED BUSINESS

9. PUBLIC COMMENTS

Kimberly Lily Pearson, 706 Smith Street, discussed sediment coming out of her faucets. Ms. Manila 
further indicated that she would get with Mr. Dicus to collect historical information about the area 
with regard to water and wastewater and get back to Ms. Pearson. Ms. Pearson asked if the fire 
hydrants in her neighborhood could be flushed. Mr. Dicus noted that all water pipes in that area of 
the city are PVC pipes.  He noted there have been no other complaints from the area, and that water 
is tested every day. He also noted that fire hydrants are flushed on a regular basis.  

Tommy Treadway, 900 Paso Aly, discussed the September 25, 2025, City Commission meeting 
where another resident expressed the need for a sidewalk through his yard. He said he had lived in 
the same location for 17 years and there had never been a sidewalk. He stated that he was told by 
the builder that there would never be a sidewalk and he noted this had been an issue for the past 
three weeks. He asserted that there was no harassment, and that he had tried to speak to Ms. Cologne 
about the situation. He also stated that he was lobbying to not have a sidewalk in his front yard. 
Mayor Cheshire stated that the area where a sidewalk would be placed is right of way and does not 
belong to the property owner. He noted that city staff would look into the issue. 
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Ms. Manila stated there had been a letter from the developer and a sidewalk was supposed to be 
installed. She said the intention was always that there would be a sidewalk.  She further noted that 
the new elementary school has changed dynamics in the area. 

Marie Martorana, 3164 Lowe Court, asked about the widening of 466A. Mayor Cheshire said 466A 
is a county road.  Ms. Manila followed up that construction is projected to start in 2027.  

Mitchell Langley, 101 South Valley Road, noted that where the sidewalk ends along Urick, is an 
area where there needs to be a sidewalk. He noted kids walking that route to get to and from school. 
He also mentioned that there should also be a crosswalk in the same location.  

10. COMMISSIONERS’ COMMENTS

(a) Commissioner Williams – Nothing to report.

(b) Commissioner Cosenza – Nothing to report.

(c) Commissioner Raysin – Requested to be excused from the October 23rd meeting.

(d) Vice Mayor DeGrave – Nothing to report.

11. MAYOR’S COMMENTS

Dates to Remember
Mayor Cheshire announced the following events:

- October 16, 2025, Pint for a Pint Blood Drive at Library
- October 23, 2025, City Commissioner Meeting at 6:00 p.m.
- October 24, 2025, Halloween Party at The Gardenia Center

For additional events, please visit Calendar | City of Fruitland Park Florida. 

12. ADJOURNMENT

The meeting adjourned at 6:35 p.m.

Gwen Johns, MMC, City Clerk Chris Cheshire, Mayor 

https://www.fruitlandpark.org/calendar


CITY OF FRUITLAND PARK 
AGENDA ITEM SUMMARY 

SHEET Item Number: 5a 

ITEM TITLE:  

MEETING DATE: 

Resolution 2025-083, FY 2024 Audit Report 

October 23, 2025 

DATE SUBMITTED: October 2, 2025 

SUBMITTED BY:  city manager/finance director 

Brief Narrative: The FY 2024 Audit conducted by Mauldin & 
Jenkins, partner Daniel Anderson will present the findings for the FY2024 
Audit to the Commission: The auditors responsibility, compliance and 
ethic requirements, significant risks, qualitative aspects, and any other 
findings or recommendations. Additional disclosures include ending fund 
balances and the financial health of the City of Fruitland Park.  

FUNDS REQUIRED: 

ATTACHMENTS: 

N/A 

Resolution 2025-083
Audit (to be provided upon receipt)

STAFF RECOMMENDATION:  Approve Resolution 2025-083 

ACTION:  Approval of Resolution 2025-083



RESOLUTION 2025-083 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FRUITLAND PARK, FLORIDA, ACCEPTING THE INDEPENDENT 
AUDITORS’ REPORT FOR FISCAL YEAR ENDING SEPTEMBER 30, 
2024 WITH ACCOMPANYING FINANCIAL STATEMENTS; PROVIDING 
FOR AN EFFECTIVE DATE. 

WHEREAS, s. 218.39, Florida Statutes, requires the City to have an annual financial audit; and 

WHEREAS, McDirmit Davis & Company audited the financial statements of the governmental 
activities, the business-type activities, each major fund, and the aggregate remaining fund 
information of the City of Fruitland Park, Florida, as of and for the year ended September 30, 2024, 
and the related notes to the financial statements; and  

WHEREAS, the City Commission of the City of Fruitland Park desires to accept said audit for fiscal 
year ending September 30, 2024. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF FRUITLAND PARK, LAKE COUNTY, FLORIDA, AS FOLLOWS: 

Section 1. The Independent Auditors’ Report for Fiscal Year Ending September 30, 2024 
prepared by McDirmit Davis & Company, a copy of which is attached hereto, is accepted. 

Section 2. This resolution shall take effect immediately upon its final adoption by the City 
Commission of the City of Fruitland Park, Florida. 

PASSED AND RESOLVED this _____ day of __________________, 2025, by the City 
Commission of the City of Fruitland Park, Florida. 

______________________________ 
City of Fruitland Park  
Chris Cheshire, Mayor 

Attest: 

______________________________ 
Gwen Johns, City Clerk 



____ (Yes),  ____(No),  ____(Abstained), ____(Absent) 
____ (Yes),  ____(No),  ____(Abstained),  ____(Absent) 

Mayor Cheshire  
Vice Mayor DeGrave  
Commissioner Williams ____ (Yes),  ____(No),  ____(Abstained),  ____(Absent) 

Commissioner Cosenza      ____
Commissioner Raysin 

 (Yes),  ____(No),  ____(Abstained), ____ (Absent) 

Approved as to form and legality: 

______________________________ 
Anita Geraci-Carver, City Attorney 

____(Yes), _____(No), _____(Abstained), _____Absent)



CITY OF FRUITLAND PARK  
AGENDA ITEM SUMMARY SHEET 

Item Number: 5b

ITEM TITLE: 

MEETING DATE: 

DATE SUBMITTED: 

SUBMITTED BY: 

Resolution 2025-080, FDOT Grant for 
Reducing Teen-Related Injuries and 
Fatalities from Vehicle Crashes 

Thursday, October 23, 2025 

Wednesday, October 15, 2025 

city manager/city attorney/interim police chief

BRIEF NARRATIVE: The Fruitland Park Police Department has been awarded a 
Department of Transportation (DOT) Grant focused on reducing teen-related 
injuries and fatalities from vehicle crashes by 3% citywide. The total grant award is 
$56,000, with $50,000 designated for officer overtime and $6,000 for computers and 
outreach supplies. 

The overtime funding will allow officers to conduct targeted traffic enforcement 
operations during high-risk times and locations where teen-related crashes are most 
likely to occur.  

These operations will focus on behaviors such as speeding, distracted driving, 
seatbelt compliance, and impaired driving. 

The remaining $6,000 will support community engagement and education by 
purchasing computers and materials for outreach events. These resources will be 
used to conduct safety presentations at local schools, host teen driver education 
programs, and promote safe driving campaigns throughout the community. 

FUNDS REQUIRED:  N/A  

ATTACHMENTS: Resolution 2025-080 

RECOMMENDATION: Approval of Resolution 2025-080 

ACTION:  Approve Resolution 2025-080  
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RESOLUTION 2025-080 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FRUITLAND PARK, FLORIDA, APPROVING THE STATE OF 
FLORIDA DEPARTMENT OF TRANSPORTATION SUBGRANT 
AGREEMENT FOR HIGHWAY SAFETY FUNDS IN THE AMOUNT OF 
$56,000.00; AUTHORIZING THE MAYOR TO EXECUTE THE 
SUBGRANT AGREEMENT; AUTHORIZING THE CITY MANAGER OR 
DESIGNEE TO EXECUTE ALL OTHER NECESSARY DOCUMENTS; 
PROVIDING DIRECTIONS; PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Fruitland Park Police Department applied to FDOT for grant funds to support a 
distracted driving awareness program by paying for overtime salary and associated benefits 
incurred by the City, as well as one laptop and projection equipment for program implementation 
and outreach; and 

WHEREAS, the Fruitland Park Police Department was awarded $56,000; and 

WHEREAS, the City Commission desires to accept the non-matching grant for the purposes 
provided for herein; and  

WHEREAS, the City Commission of the City of Fruitland Park, Florida desires to authorize the 
mayor to execute the Subgrant Agreement and further authorize the city manager or designee to 
execute all other necessary documents consistent with this resolution, and meet all administrative 
and financial requirements of the grant. 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

Section 1. The State of Florida Department of Transportation Subgrant for Highway Traffic 
Safety Funds for Project Number TSP-2026-00240 and identified as FDOT Contract Number 
G3187 is accepted and approved.  

Section 2. The Commission authorizes the mayor to execute the Subgrant Agreement and 
authorizes the city manager or designee to execute all other necessary documents consistent with 
this resolution. 

Section 3. The City Commission directs the city manager or designee to meet all administrative 
and financial requirements of the grant. 

Section 4. This resolution shall take effect immediately upon its final adoption by the City 
Commission of the City of Fruitland Park, Florida. 
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PASSED AND RESOLVED this _____ day of ____________, 2025, by the City Commission of 
the City of Fruitland Park, Florida. 

CITY COMMISSION OF THE CITY OF FRUITLAND 
PARK, FLORIDA 

_______________________________________ 
CHRIS CHESHIRE, MAYOR 

ATTEST: 

_______________________________________ 
Gwen Johns, City Clerk 

Mayor Cheshire ____ (Yes),  ____(No),  ____(Abstained), ____(Absent) 
Vice Mayor DeGrave   ____ (Yes),  ____(No),  ____(Abstained),  ____(Absent) 
Commissioner Williams ____ (Yes),  ____(No),  ____(Abstained),  ____(Absent) 
Commissioner Cosenza ____ (Yes),  ____(No),  ____(Abstained),  ____(Absent) 
Commissioner Raysin   (Yes),  ____(No),  ____(Abstained), ____ (Absent) 

Approved as to form: 

Anita Geraci-Carver, City Attorney 



CITY OF FRUITLAND PARK 
AGENDA ITEM SUMMARY 

SHEET Item Number:  5c

ITEM TITLE: 

MEETING DATE: 

DATE SUBMITTED: 

SUBMITTED BY: 

Resolution 2025-081 Drone Replacement 
Financial Assistance Grant 

Thursday, October 23, 2025 

Tuesday, October 14, 2025 

city attorney/city manager/interim police chief 

BRIEF NARRATIVE: The Fruitland Park Police Department identified and 
applied for a grant from the Florida Department of Law Enforcement (FDLE) to receive 
reimbursable funds through FDLE’s drone replacement program.  Staff is requesting that the 
City Commission accept a Drone Replacement Financial Assistance Grant, which will 
provide funding to purchase a new unmanned aerial vehicle (UAV) in accordance with Florida 
Administrative Code 60GG-2.0075. The total grant amount will not exceed $25,000 and is 
intended to ensure compliance with state-approved drone manufacturers and data security 
standards. 

This funding will allow the police department to replace its existing drone with an updated 
model that meets all current legal, technological, and operational requirements. The 
drone is an essential tool for enhancing public safety operations with a safe, efficient, and 
cost-effective tool that will be used for search and rescue missions, traffic crash 
reconstruction, disaster response, crime scene documentation, and large-scale event monitoring. 

The upgraded drone will improve the department’s ability to respond quickly and safely to 
incidents while reducing risk to personnel. This grant represents a cost-effective opportunity 
to maintain compliance with Florida law and to strengthen the department’s operational 
capabilities without impact to the City’s general fund. 

FUNDS REQUIRED:  N/A 

ATTACHMENTS:  Resolution 2025-081, Drone Agreement 

RECOMMENDATION: Approval of Resolution 2025-081 

ACTION:  Motion to approve Resolution 2025-081 



RESOLUTION 2025-081 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FRUITLAND PARK, FLORIDA, APPROVING THE DRONE 
REPLACEMENT PROGRAM FINANCIAL ASSISTANCE AGREEMENT 
BETWEEN THE FLORIDA DEPARTMENT OF LAW ENFORCEMENT 
AND THE CITY OF FRUITLAND PARK IN AN  AMOUNT NOT TO 
EXCEED $25,000.00; AUTHORIZING THE INTERIM POLICE CHIEF TO 
EXECUTE THE AGREEMENT; DIRECTING THE CITY MANAGER OR 
DESIGNEE TO MEET ALL REQUIREMENTS SET FORTH IN THE 
AGREEMENT; PROVIDING FOR AN EFFECTIVE DATE 

WHEREAS, the City of Fruitland Park Police Department seeks to purchase a drone that meets 
minimum security standards established by the Department of Management Services pursuant to 
Rule 60GG-2.0075, Florida Administrative Code; and 

WHEREAS, the Florida Department of Law Enforcement has the authority to Florida law to 
provide state financial assistance pursuant to certain terms and conditions established by 
agreement; and 

WHEREAS, the Florida Department of Law Enforcement is willing to enter an agreement with 
the City of Fruitland to provide funding in the amount not to exceed $25,000.00 to replace the 
police department’s drone with a drone meeting the minimum security standards required by 
Florida law; and  

WHEREAS, the parties desire to set forth the terms and conditions of its agreement; and 

WHEREAS, the City Commission of the City of Fruitland Park, Florida desires to enter into the 
subaward agreement. 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

Section 1. The Drone Replacement Program Financial Assistance Agreement between the 
Florida Department of Law Enforcement and the City of Fruitland Park, a copy of which is 
attached hereto, is approved.  

Section 2. The Commission authorizes the Interim Police Chief to execute the Agreement. 

Section 3. The Commission directs the City Manager or designee to meet any and all 
requirements of the Agreement. 

Section 4. This resolution shall take effect immediately upon its final adoption by the City 
Commission of the City of Fruitland Park, Florida. 

Page 1 of 2 
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CITY COMMISSION OF THE CITY OF FRUITLAND PARK, FLORIDA 

_______________________________________ 
CHRIS CHESHIRE, MAYOR 

ATTEST: 

_______________________________________ 
Gwen Johns, City Clerk 

Mayor Cheshire  ____ (Yes),  ____(No),  ____(Abstained), ____(Absent) 
Vice Mayor DeGrave ____ (Yes),  ____(No),  ____(Abstained),  ____(Absent) 
Commissioner Cosenza  ____ (Yes),  ____(No),  ____(Abstained),  ____(Absent) 
Commissioner Raysin ____ (Yes),  ____(No),  ____(Abstained),  ____(Absent)    
Commissioner Wiliams ____(Yes),  ____(No),  ____(Abstained), ____ (Absent) 

Approved as to form: 

Anita Geraci-Carver, City Attorney 

PASSED AND RESOLVED this 23rd day of October 2025, by the City Commission of the City of Fruitland Park, 
Florida. 











































CITY OF FRUITLAND PARK  
AGENDA ITEM SUMMARY SHEET 

Item Number: 8b 

ITEM TITLE: CITY ATTORNEY REPORT 

MEETING DATE:  October 23, 2025 

DATE SUBMITTED: October 15, 2025 

SUBMITTED BY:  City Attorney 

Linda Herald v. City of Fruitland Park, Lake County Case No. 2025-CA-000116: On January 
21, 2025, Ms. Herald filed a two-count complaint against the City for negligent hiring and 
negligent supervision of former City employee Jabari Hopkins. Ms. Herald seeks damages in 
excess of $50,000 for emotional distress associated with Mr. Hopkins’ criminal activities of 
reselling an occupied crematory vault and disturbing the remains of her late husband. On 
September 21, 2023 Mr. Hopkins entered a plea to the charges and was adjudicated guilty and 
sentenced to 5 years probation. Attorney Joshua Walker of Walker, Revels, Greninger, PLLC has 
been appointed to defend the City. On March 14, 2025 an Answer and Affirmative Defenses were 
filed on behalf of the City. On June 6, 2025 Plaintiff filed a response to the City’s Request to 
Produce, and on June 11, 2025 Plaintiff filed responses to City’s Interrogatories to Plaintiff. No 
record activity since June 11, 2025. 

FUNDS BUDGETED: N/A 

ATTACHMENT:  N/A 

RECOMMENDATION: N/A 

ACTION:  N/A 
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