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MINUTES
PLANNING & ZONING (P&Z) BOARD 
December 18, 2025
6:00 PM

I. 	INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Chairman Goldberg.

II. 	ROLL CALL:  All present, Ms. Grunewald and Mr. Burriel have recently resigned from the board.

III.       MEETING NOTES FROM PREVIOUS MEETING: Meeting notes from August 21, 2025 included for review/comment. No corrections or deletions and were approved unanimously.

IV. 	OLD BUSINESS: NONE

	NEW BUSINESS: 

A. AdventHealth Sign Variance – Alt Key 1288088
The applicant has submitted a variance request to the sign regulations to allow an increase in total sign square footage from 150 square feet to 746.2 square feet, increase in height of monument sign from 10’ to 12’ for the sign located adjacent to CR 466A, additional monument sign location and additional wall signage.  The revised request includes an ER Beacon Sign on the west elevation of the freestanding emergency room facility. The sign consists of illuminated channel letters reading ER, face-lit in high visibility red with a total sign area of 44.3 square feet and letter height of 4’-8 ¾ “.   As a 24-hour health facility, the applicant would like to ensure visibility from all approach directions north, east, south and west to assist with wayfinding in a safe and timely manner.  The applicant is also seeking approval to internally illuminate the south-facing ER portion of the spire (architectural feature).  Within the Resolution (see attached excerpt) is a statement about that the ER lettering on the beacon sign may only be illuminated facing westward however, applicant is requesting that the ER lettering be illuminated facing south.  

Sherie Lindh, LPG, introduced the project. Abby Mentry, Odessa, was present to represent the applicant. Ms. Mentry explained the request and the reasons behind the need for a Variance, stating that an ER must be immediately recognizable and navigable. She presented a photometric plan drawing of the ER sign. She explained the configuration of the project and the need for additional signage.  She also assured the board that they had worked with staff to ensure that the ER beacon sign would be at a wattage and lighting level that would not disturb surrounding residential areas. She said light projection brightness is less than that from a 60 watt bulb.

Mr. Burch asked that the southern exposure from the signs be subdued so the neighbors would not be disturbed. Ms. Mentry confirmed that it would be.

The motion to approve was made by Vice Chair Dicus and seconded by Mr. Burch. It was unanimously approved.

B. Blue Penguin – Development Order Extension
The Development Order for Blue Penguin Car Wash was issued 13th August 2024 with an expiration date twelve (12) months from the date of approval if construction had not commenced.  A letter request for issuance of an extension was dated August 21,2025.  Clarification on the amount of time requested has led to the applicant seeking an 18-month extension. The applicant states that the reason for the extension request is due to economics with the biggest factor being the cost of equipment (due to imposed tariffs).  

Sherie Lindh, LPG, introduced the project. There was no one present representing Blue Penguin. Mr. Dicus asked if the developer had intent to begin the project within the next 12 months.  Ms. Lindh stated to the best of her knowledge, the developer has been actively seeking financial support to begin construction. She noted that construction costs have delayed the project. She noted that the code also allows them to apply for another extension.

Mr. Burch asked if there was a limit on the number of extensions that could be requested. Ms. Geraci-Carver said the Land Development Regulations are being modified and if any changes affect the project, there would be a valid reason to deny any further extensions.

The motion to approve was made by Mr. Burch and seconded by Vice Chair Dicus. It was approved by a vote of 2 to 1. 

C. Ordinance 2025-023 Administrative Approval of Final Plat 
Effective July, 1, 2025 Florida Law/State Statue, Chapter 2025-164, requires that all municipal final plats be approved administratively vice by city commission.  Fruitland Park’s administrative code (Land Development Regulations) will require update designating administrative authority to the Community Development Director and in his/her absence, the community development administrative manager.   The final plat must be approved by the administrative designee with authority to approve final plats/replats and recorded in the public records of the county prior to the sell of any lor or parcel.

Ms. Geraci-Carver stated there were changes in the most recent legislative sessions that provides for final plats to be approved administratively. A resolution was presented to designate the authority to sign off on approvals of final plats, and this ordinance is in follow-up to that resolution and provides for the plats to be approved.  This process has been designated to the Community Development Department with the community Development Director having the authority to approve plats and secondary approval would be by the Community Development Manager.

The motion to approve was made by Vice Chair Dicus and seconded by Mr. Burch. It was unanimously approved.

D. [bookmark: _Hlk216360473]Vita Serena – Annexation, Large Scale Comprehensive Plan Amendment & Rezone/PUD for Alt Keys 1288339, 1288347, 3884327 & 1288053
a. Annexation; Ordinance 2025-025
The applicant is seeking to develop a 410-unit subdivision comprised of 155 single family units on 40’ lots, 101 single family units on 50’ lots and 154 villa/duplex units on 35’ lots.  The property is located on the north side of County Road 466A, west of Micro Racetrack Road.  The requested building height for the single-family units are 2-story. NOTE: There are a total of 4 parcels; however, one parcel, alternate key 1288339, is already within Fruitland Park’s jurisdiction. The other 3 are within “unincorporated” Lake County and are requested to be annexed. 
·  Letter of Objection for Annexation (Lake County) - no other objections received to date
b. Large Scale Comp Plan Amendment; Ordinance 2025-026
The proposed development is comprised of 4 parcels, a total acreage of 95.35 +/-, with a    proposed land use of multi-family low density and a maximum density of 8 units/acre. However, the proposed gross density is 4.30 units/acre. Development in this land use category is limited to single-family detached, single-family attached, two-family (duplex), multi-family homes, and mobile homes.
c. Rezone/ PUD; Ordinance 2025-027
The applicant is seeking to rezone approximately 95.35 +/- acreage for property currently zoned as Lake County Agriculture and City General Commercial (C-2) to City of Fruitland Park’s Planned Unit Development (PUD).  The future land use map designation is requested as Commercial High Intensity and Multi-Family Medium Density.  The latter is compatible to surrounding land uses.  There is currently an approved proportionate share mitigation agreement with Lake County Schools.   It is proposed to develop the site in three (3) phases.

[bookmark: _Hlk217037087]Sherie Lindh, LPG, introduced the project. Ms. Geraci-Carver noted that a letter of objection had been received from Lake County, dated December 8, 2025, from Commissioner Morris. The county objects to the annexation and ultimate development of this property to protect rural lifestyles and agricultural uses. They stated that approval of the annexation and proposed development plan would negatively impact existing infrastructure and public services, potentially leading to a decrease in the quality of life for current residents.  Ms. Geraci-Carver stated that two additional letters of opposition had been received. Copies of the letters have been shared with the applicants.  

Logan Opsahl of Lowndes Law, 215 N Eola Dr. Orlando, was present to represent the applicant. He provided a presentation of the Vita Serena project, noting that representatives from the project team were also available to address any questions. He provided an overview of the area to provide a wholistic view of the proposed project. He noted that the PUD Ordinance does have an accompanying development agreement that will go with the zoning designation.  

Mr. Opsahl noted that some improvements to Micro Racetrack Road would include signalization and a roundabout to assist with traffic calming.  He noted that this project was unique in that it was targeting a multi-generational community.  He noted that although a preliminary plan would be presented, it is not part of the request being presented today.

Bart Ritota, 2619 Dartford Terrace, discussed the environmental impacts of the project on surrounding property owners. He also did not think that property taxes would be sufficient to support residents that would be moving into the area. Expressed concerns of the powerlines and recommend fencing. 

Catherine Stafford, 35824 Micro Racetrack Road, spoke in opposition to the project. She expressed concern about the density, noting that most of the residents along Micro Racetrack Road have been long-term residents. She said they would be highly impacted by the increased density. She also opposed the roundabout which would be directly in front of her home.

Jeffrey Ahern, 278 Almeria Street, Banbridge Villas, discussed his concerns with the impact on residents in the Bainbridge Villas. He thought the quality of life for residents would be greatly impacted. Expressed liability issues and questioned the safety of the public with the closeness of the powerlines within the proposed development. 

Lonnie Wade, 35699 Micro Racetrack Road, discussed the traffic on Micro Racetrack Road. 

Sally Wade, 2450 Back Water Way and owner of property at 35699 Micro Racetrack Road, talked about the impact this development would have on long-time residents along Micro Racetrack Road who are accustomed to a rural lifestyle. She also talked about the traffic impacts that would result from this development.

Mr. Opsahl addressed comments made by public participants. He acknowledged that the developer would need to work with the School Board and Lake County to address concerns from the surrounding residents. He also stated that there will be no mobile homes within this proposed development as the staff report stated mobile homes are only allowed in mobile home parks and it was marked in error somewhere on the application. He expressed that it is well known that Micro Racetrack Road has some challenges, and the developer has been in ongoing communications with Lake County.

Mr. Dicus further stated that Micro Racetrack Road is not adequate to accommodate the proposed growth. He also expressed concern that Lake County is not likely to do anything about the road. He asked if Micro Racetrack is under Lake County Jurisdiction. Ms. Lindh confirmed the jurisdiction of Micro Racetrack Road and 446A is Lake County and confirmed that a traffic impact analysis had to be applied for and reviewed by Lake County. Mr. Dicus asked if the developer would be willing to fund additional improvements to from the proposed roundabout on Micro Racetrack Road all the way to 446A. Mr. Opsahl said Micro Racetrack Road does have insufficient right of way. He said ultimately, the road would be improved as a result of impact fees.

Mr. Dicus inquired about schools and Mr. Opsahl stated that they had gotten a mitigation agreement from the Lake County School Board. He explained how school concurrency works to fund schools in an area based on growth.

Mr. Dicus wondered if the lot sizes could be increased for the proposed development. Ms. Geraci-Carver said the Planned Unit Development application reflected what the developer had applied for but there would be opportunity for negotiations between the developer and the City.

Mr. Burch was concerned about the congestion in the area. Mr. Opsahl said the clustering is part of the reason why a Planned Unit Development is necessary, to accommodate a mix of houses and where they are placed to allow features like amenities and the open area with a trail. Mr. Burch also noted that the density outside of Fruitland Park corporate limits is not reflective of the desires of Fruitland Park. 

There was a brief discussion about how the project would be broken down into three phases. Richard Wohlfarth, as applicant, on behalf of Joseph C. Burke Jr., owner, noted that the timing would be directly related to sales. Mr. Burch asked about the duplex units and their ownership. Mr. Wohlfarth stated that the entire project will be fee-simple.

Mr. Dicus said there are road issues that are not going to be fixed by the developer, Lake County, or Fruitland Park. He asked if there was any flexibility for not having the roundabout, leaving Micro Racetrack Road alone, and using Oliver Lane for all ingress and egress from the development.  Ms. Lindh responded, citing code specific information which requires two access points for ingress and egress.

Mr. Wolfarth said that anything over 100 units would require two entrances. He also pointed out that the road impact fees for this project are over a million dollars. He committed to working with Lake County to try to ensure that the dollars collected are used to improve Micro Racetrack Road.

Mr. Burch questioned with the South entrance is going to be combined with Advent. Mr. Opsahl stated that there will be a light installed. Andrew Calhoun, Pontre Vetra Florida, Developer, further explained a Tri-Party Agreement between Lake County, AdventHealth and the Developer to address some of the concerns expressed for ingress and egress. 

Ms. Geraci-Carver reviewed the Lake County objection letter giving the most important points. Density, impact on infrastructure, access points, permitting, dedicated turn lanes, and roundabout requirements. 

Annexation; Ordinance 2025-025; Alt keys 1288347, 3884327 & 1288053
[bookmark: _Hlk217313390]The motion to approve was made by Vice Chair Dicus and seconded by Mr. Burch. It was unanimously approved.

Large Scale Comp Plan Amendment; Ordinance 2025-026
The motion to deny was made by Mr. Burch and seconded by Vice Chair Dicus with the recommendation that the lot sizing being enlarged. It was approved by a vote of 2 to 1.

Rezone/PUD; Ordinance 2025-027
The motion to deny was made by Mr. Burch and seconded by Vice Chair Dicus. It was approved by a vote of 2 to 1.


E.	The Enclave at Lake Geneva (G&H)  –  Small Scale Comprehensive Plan Amendment &  Rezone for Alt Keys 1284384, 2748770, 1809444, 1809436, 1284422, 1284392

a. Small Scale Comp Plan Amendment, Ordinance 2025-029
Approximately 0.611 +/- acres (26,635 square feet applicable to a portion of alternate key 1284422), more or less of the right of way line of CSX Railroad (an abandoned railway - see applicant’s sketch of description) requiring change to the City of Fruitland Park’s Future Land Use Map from “Commercial” to “Mixed Community”. 

b. Rezoning to Mixed Planned Unit Development (MPUD), Ordinance 2025-030 
The properties are being developed as part of a larger project known as The Enclave at Lake   Geneva consisting of parcels contained within A-F. Overall the applicant is seeking to add additional single family homes not to exceed an additional 121 units.  Permitted uses through the addition of parcels contained within G & H would also allow for some portions specified under the C-1 zoning designation to have commercial uses; as well as uses specified under C-2.  

Sherie Lindh, LPG, introduced the project. Mr. Opsahl provided a presentation on the project. Logan Opsahl, 215 N Eola Dr. Orlando, Lowndes Law, was present to represent the applicant. He provided a presentation of the G & H portion of The Enclave at Lake Geneva project, noting that representatives from the project team were also available to address any questions. He provided an overview of the area to provide a wholistic view of the proposed project.

Mr. Dicus questioned the possible extension of Lake Ella Road straight out to US Hwy 441/27. Mr. Opsahl stated that there is an agreement in process. 

Small Scale Comp Plan Amendment, Ordinance 2025-029
The motion to approve was made by Vice Chair Dicus and seconded by Mr. Burch. It was unanimously approved.

Rezoning to Mixed Planned Unit Development (MPUD), Ordinance 2025-030
The motion to approve was made by Mr. Burch and seconded by Vice Chair Dicus. It was unanimously approved.

BOARD MEMBERS’ COMMENTS: 
Mr. Dicus inquired about what it would take to address allowable lot sizes in the Land Development Regulations. Ms. Geraci-Carver responded that a request would have to be made to the City Commission. Ms. Lindh further stated that she and Mr. Rankin had been working together to create a list of LDR amendments. She discussed some of the proposed changes and stated that right now the City is not allowed to adopt any stricter regulations.  She noted that proposed changes are being reviewed.

PUBLIC COMMENTS:
This section is reserved for members of the public to bring up matters of concern or opportunities for praise. Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity to be heard on propositions before the Planning and Zoning Board. Pursuant to Resolution 2013-023, public comments are limited to three minutes.

ADJOURNMENT: 8:11 p.m.
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