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506 WEST BERCKMAN STREET                                                                 PHONE: 352 360-6727
FRUITLAND PARK, FL 34731                                                                             FAX: 352 360-6652

	TRC COFP Members:
	TRC Members:

	City Manager Karen Manila, Chairman
	City of Leesburg Utilities

	Police Chief, Vice Chair
	Lake County School Board

	City Attorney
	Lake County Public Works Department

	Building Official
	Lake County Economic Development

	Community Development Director 
	

	Code Enforcement Officer
	

	Engineer – Halff
	

	Fire Chief
	

	Fire Inspector
	

	Land Planner LPG
	

	Public Works Director
	



         MINUTES
TECHNICAL REVIEW COMMITTEE (TRC)
January 7, 2025
            10:00AM

I. MEETING START TIME:  10:09 AM

II. MEMBERS PRESENT:  All members present except Interim Community Development Director, Code Enforcement Officer, Fire Chief, Police Chief and Lake County members.  Also present was the applicant, Shelton Rice with Ryan Bairn.

III. MEETING NOTES FROM PREVIOUS MEETING: Meeting minutes from December 3, 2024 included for review/comment. No corrections or deletions were recommended.

IV. OLD BUSINESS: NONE

[bookmark: _Hlk122076652]V.	NEW BUSINESS:

A.  Pine Ridge Dairy Subdivision – Annexation, Large Scale Comp Plan Amendment and Rezoning/PUD for Alternate Keys 1204097, 2565373, 1740584 and 2516445 
The Applicant is requesting annexation, a large-scale comp plan amendment for 52.25 +/- acres, and a rezoning to receive city services and develop a proposed 227-unit single family subdivision with lots ranging in widths from 35’ to 50’ at a proposed density of 4.3 units/acre. The property is generally located south of Pine Ridge Dairy Road and west of Brookstone Land.  The property is currently zoned Agricultural and the existing land use is Urban Low Density (4 acres/acre) and Urban Density (7 units acre).  The proposed zoning is PUD with a future land use of Multi-family Low Density (8 units/acre).  Minimum lot sizes range from 3,850 SF (82 lots), 4,400 SF (42 lots), and 5,500 SF (103 lots). A 3.19- acre amenity/open space tract is proposed. Proposed amenities include clubhouse, pool, dog park, BBQ area, putting green, pickleball courts and bocci court.  The concept plan identifies 227 single family units consisting of the following: (1) 82 units of 35’ x 110’ (3,850 SF) lots, (2) 42 units of 40’ x 110’ (4,400 SF) lots and (3) 103 units of 50’ x 110’ (5,500 SF) lots. Staff recommends that should the rezoning be approved, the developer’s agreement contain requirements that if the retention/stormwater ponds are utilized for common open space that they be suitably improved. 

Brett Tobias of Halff Engineering introduced the project. Access remains an issue with this project and Applicant Shelton wants access language conditioned upon approval within the Master Development Agreement. The same developer pending entitlements may develop the property to the parcel north of this one and some elements may shift on the concept plan.

Mr. Rice was made aware that a PUD Amendment may be required depending on how much of the plan is changed. There will unlikely be two separate amenity centers if the same developer does both projects – the amenity center will likely be moved. The City Attorney recommended an exhibit to the Master Development Agreement to reflect that and inquired if the size of the amenity center would remain the same. Mr. Rice wasn’t sure and would need to confer with their client. 

The City Public Works Director inquired what they would do if the project to the north of the parcel doesn’t go through and the County doesn’t think access is sufficient. Mr. Rice is not sure but they would review all possible options. 

Halff Engineering agrees with the conditioned upon approval language but access would need to be solved before the Preliminary Plat.

The City Attorney needs a phasing plan to include in the Master Development Agreement. Mr. Rice asked if phase lines were okay to wait until the Construction Plans and provide more of a unit number timeline and City Attorney and Engineering were both amenable with that. Mr. Rice has questions about the Master Development Agree but he will get with the City Attorney at a later date to go through them. 

The Public Works Director asked if they would have garages, and Mr. Rice responded yes though they would appear different than the presentation. The City Attorney asked if the houses would have tiled roofs and Mr. Rice responded the presentation was just to provide an idea of what aesthetic style might be used.

Mr. Rice stated the open space might wind up shifting some but not below the threshold required if the property is developed with the parcel north of this one. Mr. Rice asked about the water reuse policy and the Public Works Director responded that it is required by code but not currently in use. The Applicant also asked if irrigation wells were permitted and the Public Works Director and Engineering responded they are currently not allowed and they would prefer if they connected t the domestic line. 

Tanner Kalebough of LPG noted there is a limitation on density for the Future Land Use. It would allow up to 8 units per acre. The City Attorney will updated the Future Land Use Ordinance to show limit density.

Engineering and City Manager stated that the City Commission may not like the 35-foot lots and have an interest in decreased density. There is fatigue with small lots and the City Commission wants to maintain their rural community. Mr. Rice asked if they present to City Commission and their project wasn’t  going favorably, is there any recourse to pulling the project and coming back with changes? The City Attorney stated it could be tabled and then go back through the TRC Review Process. 

Mr. Rice will confer with their client and see how they would like to proceed.

         
  BOARD MEMBERS’ COMMENTS:

PUBLIC COMMENTS:

This section is reserved for members of the public to bring up matters of concern or opportunities for praise. Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity to be heard on propositions before the Planning and Zoning Board. Pursuant to Resolution 2013-023, public comments are limited to three minutes.

ADJOURNMENT:  11:14 AM
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