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506 WEST BERCKMAN STREET                                                                 PHONE: 352 360-6727
FRUITLAND PARK, FL 34731                                                                             FAX: 352 360-6652

	TRC COFP Members:
	TRC Members:

	City Manager Karen Manila, Chairman
	City of Leesburg Utilities

	Police Chief, Vice Chair
	Lake County School Board

	City Attorney
	Lake County Public Works Department

	Building Official
	Lake County Economic Development

	Community Development Director 
	

	Code Enforcement Officer
	

	Engineer – Halff
	

	Fire Chief
	

	Fire Inspector
	

	Land Planner LPG
	

	Public Works Director
	



         MINUTES
TECHNICAL REVIEW COMMITTEE (TRC)
September 2, 2025
            10:00AM

I. MEETING START TIME:  10:01am

II. MEMBERS PRESENT:  City Manager Karen Manila, City Attorney Anita Geraci-Carver, Public Works Director Robb Dicus, Building Official Danny Bass, LPG & Interim Community Dev. Director, Michael Rankin, Halff Brett Tobias, Wright Pierce Walter Nickel and City Staff:  Emily Church, Admin. Assistant; Kelli Fielder, Permit Technician and Sharon Williams, Admin. Manager.

III. MEETING NOTES FROM PREVIOUS MEETING: Meeting minutes from August 5, 2025 included for review/comment were approved.

IV. OLD BUSINESS: NONE

[bookmark: _Hlk122076652]V.	NEW BUSINESS:

A. Fruitland Park Single Family (Stephenson Lane) Variance – Alt Keys 1288738, 1288576, 3870774 
The applicant has submitted a variance which requires a minimum of two points of access from public streets for subdivisions of 25 lots or more (Section 157.080(a)(1)(c)) for a single access off a public street and a variance that limits a cul-de-sac length to 600 feet (Section 157.080(a)(1)(F)) for 1,050 feet. 

Josh Conradi, a representative of the proposed development was present. Also, present was a representative from the engineering firm, Kimley-Horn.  Brett stated that the way that the property is shaped, the only way to develop the property is with a single road going down to the cul-de-sac.  Because of the shape of the property a second access point of ingress/egress is not possible or realistic.  At the cul-de-sac are two (2) existing homes which they will leave in place.  These homes ae located in the southern part of the property up against the lake. These is an almost 1,000 ft there for the cul-de-sac length which exceeds the required length of 600 ft so a variance will be required.  

Per Josh, the owner reached out and has tried to work with the eastern parcel owner about using their lift station and in fact, did not get anywhere.  Therefore, they will not get any access with this neighboring property.  

Per Mr. Rankin, he is in agreement as two (2) points of access would not be feasible as they would not be able to meet the separation requirements. Public Works Director Robb Dicus was also in agreement; however, he would like for fire to ensure that the fire truck is going to be able to make the turnaround at the cul-de-sac.

There were not further comments expect for questions about open space and the wetland limits where staff can address.  

B. SWC-23 American Auto RV & Boat Storage Variance & Unity of Title – Alt Keys 1585082, 1285151, 1285160
The applicant has submitted a variance request of one dumpster pad for every 10,000 square feet of office or manufacturing space and one for every 30,000 square feet of warehouse space (Section 159.100(3)) for one dumpster for the site and for vehicular access areas to be paved per city standards (Section 162.060(a)(4)(F)(i)) for compacted gravel.

Two representatives for the development were present:  Andrew Rackowski (engineer) and Daniel Matasek (developer).  Per the SWC-23 team, current discussions are ongoing to possibly alter the front lot with full pavement instead of gravel. Which is not outlined in the current development application They are also looking to update the overall plan and change the frontage lot on Hwy 441 to reflect a more Class A style.   Current plans are to keep the back of the property more to what it currently reflects; however, would like to add uncovered space to offer different asset options for varied pricing in this market.  

However, the development would like to keep the number of dumpsters to one (1), the same proposed in the variance, as they believe this is not a traditional warehouse and the primary focus is on RVs and boats.  TRC clarified that the development is responsible for the dumpsters, as a private commercial enterprise, and the city does not provide trash pickup.  The representatives stated that the development would be remotely managed with no onsite staff.  Keypads are computerized to both allow and prevent access to the property.  They feel that the more dumpsters the more opportunity tenants will have to misuse them as personal refuse bins which they see as a hassle.

Brett T.  and Michael R. stated that they could not support proposing city commission approve only one vice the required six (6) dumpsters.  Th applicant would like for the city to work with them for a mutually agreeable solution for a number between 1 – 6 dumpsters.

Additionally, Brett stated that he did not reject the gravel but would like to see structural calcs that would support the load (boats and RVs) placed on the gravel.   Michael R. inquired about security camera at the facility and was informed the site would have full perimeter surveillance.  
Further discussions were:   upgrade potential to the current infrastructure involving the water main, septic system, fire control, the well located on the site and consideration for bringing certain foundational elements of the site up to the current land development code. 

The applicant is currently working through other issues and will resubmit with a new proposed site plan. 

C. Vita Serena Variance – Alt Keys 3884327, 1288339, 1288053, 1288347
The applicant has submitted a variance request to modify the spacing of intersection of local roads from 330’ to 250’ (Section 157.080(a)(3)), and allow the maximum building coverage from 30% to 55% (Section 154.030).

Mr. Wohlfarth was in attendance representing the development.   Mrs. Wohlfarth stated that there were actually 4 variances; however, since the first requested variances involves the use of a special HP pipe under the roads which has already been approved (part of another project) and is now a part of the city code (in Muni code).
 
It was discussed that the variance for the maximum building coverage could be incorporated into the Master Development Agreement.  The same would apply to the street separation from 350 to 250 feet.  

Additionally, based on the size of the 40’ & 50’ lots, 3 trees per lot would not be feasible per the applicant.   Many of their lots are along the buffer line so an alternative landscaping plan was presented to address the tree planting requirement.  Shrubs, shade and understory trees are proposed to be planted in the buffer track.  

The Homeowner would be responsible for the maintenance of the trees along the back lot.  Trees would be planted on the HOA property in the buffer area.  HOA would have the right but, not the obligation to maintain the plantings.
 
They would need to add in their HOA docs that there will be no tree removal.  Live Oak, Red Bay Oaks, and Crepes (Grade A trees) would likely be used.  Brett T. stated that it would be better to work out the language in the docs now vice later.  These HOA docs would be submitted before platting could occur; adding a note that all trees planted cannot be removed or the plat will not be approved.

Finally, Mr. Wohlfarth suggested that all 3 of his projects (The Enclave G&H, Vita Serena & Kensington Gardens) move together and be presented at city commission at the same time (as they all have the same variances with the landscaping challenges).

  BOARD MEMBERS’ COMMENTS:

PUBLIC COMMENTS:

This section is reserved for members of the public to bring up matters of concern or opportunities for praise. Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity to be heard on propositions before the Planning and Zoning Board. Pursuant to Resolution 2013-023, public comments are limited to three minutes.

ADJOURNMENT:  10:48 AM
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