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506 WEST BERCKMAN STREET                                                                 PHONE: 352 360-6727
FRUITLAND PARK, FL 34731                                                                             FAX: 352 360-6652

	TRC COFP Members:
	TRC Members:

	City Manager Karen Manila, Chairman
	City of Leesburg Utilities

	Police Chief
	Lake County School Board

	City Attorney
	Lake County Public Works Department

	Building Official
	Lake County Economic Development

	Community Development Director 
	

	Code Enforcement Officer
	

	Engineer – Halff
	

	Fire Chief
	

	Fire Inspector
	

	Land Planner LPG
	

	Public Works Director
	


         MINUTES
TECHNICAL REVIEW COMMITTEE (TRC)
June 2, 2026
            10:00AM

I. MEETING START TIME:  10:05 A.M.

II. MEMBERS PRESENT:  All members present except City Manager, Code Enforcement Officer and Lake County: Fire Chief, Fire Inspector. School Board, Public Works Dept, Economic Development and Leesburg Utilities. On behalf of the development, the following were present; Daniel Wojtaszek and Andrew Rakowski with Rec Nation.

III. MEETING NOTES FROM PREVIOUS MEETING: Meeting minutes from April 7, 2026 included for review/comment and were approved.

IV. OLD BUSINESS: NONE

[bookmark: _Hlk122076652]V.	NEW BUSINESS:

A. SWC-23 American Auto RV & Boat Storage Major Site Plan & Variance(s)– Alt Keys 1585082, 1285151, 1285160
[bookmark: _Hlk230790056]The applicant is requesting a major site plan approval for self-storage of RV and boat storage along with variances for (1) the number of dumpster pads required along with (2) a variance which requires the grading and paving for all parking and loading spaces, drives, access, aisles and other means of vehicular access in accordance with Chapter 162, Section 162.060(a)(4)(F)(i).  Please note that Section 162.060(a)(4)(F)(ii) states that alternative surfaces [paver blocks, aggregate concrete, or other semi-impervious (decorative) material]  may be utilized to reduce adverse impacts to existing vegetation and trees to be preserved on a development plan.  Upon review of the proposed plan, the staff report states that the plan for gravel parking does not appear to meet the aforementioned criterion.  Additionally, the plans were modified so that where there once was only one dumpster, the applicant  has added a 2nd dumpster enclosure  within the west parcel.  The site plan indicates a proposed warehouse space of 178,827 sf and would therefore require a total of 6 dumpster pads (one per every 30,000 sf of warehouse space).  The plan identifies 408 enclosed storage spaces and 128 open storage spaces with no washing of RVs and boats on the premises. The proposed storage facility is planned to be accessed via remote with no employees; thus no office or restrooms are proposed. In accordance with Chapter 168 Section 168.010 (c), the applicant has provided a letter of justification of the claimed hardship. 

After a welcome and brief introduction of the meeting participants, Mr. Rankin, Interim Community Development Director,  opened the meeting with inviting the applicants to further discuss the site plan details for the development.  The applicants stated that they were proposing to convert an existing salvage operation into an enclosed boat and RV storage operation with open parking.  It was further explained they felt this type of business operation was necessary as HOAs, often limit the use of storage on single family home properties.

Mr. Daniel Wojtaszek stated that he had an issue with the water surface line.  In accordance with the last submitted response, he did not think there would be a problem with 3,000 ft of a dead-end main with an approximate 1½  inch service off of it.  Mr. Brett Tobias, of Halff Engineering, on behalf of the city, emphasized that he did not think there would be enough flow for it to register without the water becoming stagnant on that domestic service.  He inquired about the internal calcs ran and why they felt this would not be an issue. Brett also mentioned  that he has real-life experience in the same area with much smaller lines that go stagnant and lose the chlorination. He emphasized that the city’s job is to provide quality water to the building and that would not occur with the current line.  This was further justification for the suggestion to run a separate line from a separate meter. 

If only 50 gallons a day runs through the line, it would not create enough movement to clear the line every couple of days and was estimated to take months to cycle the water through.  A separate line from the main on 441 could be run through the same trench.  It was clarified that this project would indeed necessitate a requirement to connect to city utilities (vice the well currently located on the property). 

There are also two (2) variances being requested: (1) the number of dumpster pads required are six (one for every 30,000 sf  of  office/manufacturing/warehouse space) according to the city’s LDRs, Chapter 159, Section 159.100(3) but,  only two are being proposed and (2) variance of the surface parking, Chapter 162, Section 162.060(a)(4)(F)(i), whereas the code requires pavement for all vehicular access areas and the applicant is requesting gravel.  

Brett Tobias, stated that he is not in support of the first variance for the dumpsters and would  recommend to City Commission that it be denied. The onus would be up to the applicant to convince City Commission that the required number of dumpsters would not be needed.  He also stated that although the variance did provide justification, there is specific criteria in the LDRs commission uses to determine approval eligibility.  It was recommended, to the applicant,  that each requested variance address justification points on why the variance would be necessary; the criteria listed in the justification statement to the city was more of a blanket generalized statement. 
 
Michael Rankin echoed Brett’s comments and further stated that he could not support either variance and would make the same recommendation to the P&Z special magistrate.  Adding that, both of these type variances, in his opinion,  would be difficult for approval relating to parking, appearance, and dumpsters.  From a legal perspective, there was no noted  hardship listed in the justification as to why the code could not be met. 

If the applicant decides to withdraw the variances,  it was requested that something in writing be submitted to the attention of Sharon Williams.  Sharon Williams was then asked to discuss the timing/approval process with TRC, Planning & Zoning (P&Z) and City Commission.  It was explained that only one hearing would be required for a major site plan before the commission.

With there being no further questions from TRC or the applicants, the meeting was adjourned.

PUBLIC COMMENTS:  

This section is reserved for members of the public to bring up matters of concern or opportunities for praise. Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity to be heard on propositions before the Planning and Zoning Board. Pursuant to Resolution 2013-023, public comments are limited to three minutes.

ADJOURNMENT:  10:41 a.m.
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