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506 WEST BERCKMAN STREET                                                                 PHONE: 352 360-6727
FRUITLAND PARK, FL 34731                                                                             FAX: 352 360-6652

	TRC COFP Members:
	TRC Members:

	City Manager Karen Manila, Chairman
	City of Leesburg Utilities

	Police Chief, Vice Chair
	Lake County School Board

	City Attorney
	Lake County Public Works Department

	Building Official
	Lake County Economic Development

	Community Development Director 
	

	Code Enforcement Officer
	

	Engineer – Halff
	

	Fire Chief
	

	Fire Inspector
	

	Land Planner LPG
	

	Public Works Director
	



         MINUTES
TECHNICAL REVIEW COMMITTEE (TRC)
January 6, 2026
            10:00AM

I. MEETING START TIME:  10:04 AM

II. MEMBERS PRESENT:  Michael Rankin (LPG), Brett Tobias (Halff), Anita Geraci-Carver (Attorney), Robb Dicus (Public Works Director), Karen Manila (City Manager), Danny Bass (Building Official), Sharon Williams (Administrative Manager), & Emily Church (Administrative Assistant)

III. MEETING NOTES FROM PREVIOUS MEETING: Meeting Minutes from December 2, 2025 included for review/comment. No corrections or deletions.

IV. OLD BUSINESS: NONE

[bookmark: _Hlk122076652]V.	NEW BUSINESS:

A. CR 468 Subdivision Preliminary Plan; Alt Keys 1740509 and 2933232
The applicant is requesting approval of the preliminary plan for development of a 124-unit single family subdivision with lots consisting of 50’ x 120’ (6,000 SF) at a density of 3.87 units/acre. The landscape buffer consists of a 10’ wide tract and a 15’ easement at the rear of the lots for a total of 25’. The landscape buffer adjacent to CR 468 is a 10’ wide tract. Total open space is 8.03 acres (25.1%) which includes an amenity tract (1.0 acres) with tot lot/playground, landscape buffer (0.95 acres), and stormwater pond with trail and benches (6.08 acres). The applicant is dedicating additional right of way (17’) for CR 468. The property is zoned PUD per Ordinance 2025-013 containing the development’s Master Development Agreement.

Michael Rankin introduced the project and noted that the applicant Luke Classon was present.

Brett Tobias requested clarification on whether the proposed right-of-way and internal roadways would be dedicated to the City or remain private, noting this decision should be resolved prior to final plat approval to avoid future maintenance and ownership issues.

Robb Dicus confirmed that the proposed lift station would be publicly owned and operated.

Brett Tobias noted that the proposed handicapped parking space did not meet ADA or Land Development Code dimensional requirements and requested revisions or documentation demonstrating compliance with the applicable standard.

Brett Tobias raised concerns about pedestrian safety due to the proximity of turn lanes to sidewalks. Limitations related to right-of-way, adjacent private property, and county jurisdiction were noted, and potential mitigation options were discussed, including reduced turn-lane width, partial sidewalk installation, and coordination with county agencies. The possibility of future funding or escrow for sidewalk completion will be reviewed by the City Attorney, subject to right-of-way availability.

Robb Dicus asked whether amenities were required to be shown at this stage. Brett Tobias explained that while the PUD establishes amenity requirements, detailed layouts are addressed at the construction plan stage. Mr. Classon confirmed required amenities would be shown on construction plans, and staff requested that walking trail materials and slopes be clearly identified, with a preference for a 5% slope over 10%.

Additional discussion addressed county comments requesting potential future roadway connectivity to adjacent parcels. Staff expressed concerns regarding the county’s authority to require internal city street connections and noted that the City does not currently have a parallel access or connectivity requirement in its code. It was noted that compelling off-site connections may not be feasible or warranted given site constraints, traffic volumes, and the scale of the development.

Mr. Classon explained that tree surveys used representative sampling for development areas and evaluated buffers for preservation. Michael Rankin recommended clearly presenting preservation efforts and limitations to the Planning and Zoning Board and City Commission.

City Attorney advised that utility capacity is allocated based on payment and agency sign-off timing, and early payment of impact fees may be necessary to secure capacity. Traffic impact analysis and school coordination were noted as underway or previously completed.

City Staff noted that there were outstanding comments provided by Leesburg Electric that were unable to attend the meeting.


  BOARD MEMBERS’ COMMENTS: None

PUBLIC COMMENTS: None

This section is reserved for members of the public to bring up matters of concern or opportunities for praise. Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity to be heard on propositions before the Planning and Zoning Board. Pursuant to Resolution 2013-023, public comments are limited to three minutes.

ADJOURNMENT:  10:39 AM
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