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         AGENDA 
TECHNICAL REVIEW COMMITTEE (TRC) 

July 1, 2025 
            10:00AM 

 

I. MEETING START TIME:   
 

II. MEMBERS PRESENT:   
 
III. MEETING NOTES FROM PREVIOUS MEETING: Meeting minutes from June 3, 2025 

included for review/comment. 
 

IV. OLD BUSINESS: NONE 
 

V. NEW BUSINESS: 
 

A. Griffin Preserve PUD Amendment – Alt Keys 1287201 & 1287146 
The applicant is requesting an amendment to the Master Development Agreement (Ordinance 
2023-017) to allow a maximum building coverage from 30% to 50% and a maximum Impervious 
Surface Ratio (ISR) of 60%. Section 5 (h) of the MDA states that “Any zoning standard no 
specifically listed in this Agreement shall be in compliance with the R-4 zoning district standards 
and other applicable sections of the Land Development Code.” The R-4 zoning district standards 
(Chapter 154, Section 154.030(4)(d)(2)(E)(v) state that the maximum building coverage is 30%. 
The existing MDA allows development of a 67-unit single family subdivision located off of 
Register Road currently known as Griffin Preserve. The applicant wishes to amend PUD/MDA to 



request  55% maximum Impervious Surface Ratio, but to date, an amended application has not 
been received. 
 

B. Fruitland Park Single Family Annexation, Small Scale Comp Plan Amendment, & 
Rezoning – Alt Keys 1288738, 1288576, & 3870774  
The applicant is requesting annexation, a small-scale comp plan amendment, and rezoning to 
receive city services and develop a proposed 22-duplex unit single family subdivision with lots 
ranging in widths from 80’ to 150’ at a proposed density of 2.49 units/acre and include pre-
existing lots 15 & 16 (single family homes) for a total of 24 units (46 overall total dwelling units).  
The applicant is requesting to be considered for annexation with septic tanks.  Previous comments 
from TRC include the removal of septic tanks from the concept plan and connection to city 
utilities (to include extension of a nearby water line).  The R-4 zoning district with septic tank 
requires a minimum lot size of 12,500 SF. Minimum lot sizes range from 10,270 SF to 44,090 
SF. Eleven (11) lots are over 11,000 SF. Total open space proposed is 25%.  
 

C. WaterVUE at Lake Geneva Major Site Plan– Alt Key 1284368 
The existing PUD/MDA Ordinance 2023-004 was approved in 2023 with the request to re-zone to a 
Residential Planned Unit Development, meeting the R-15 zoning standards; a future land use 
designation of Single-Family Medium Density (SFMD) and Multi-Family High Density (MFHD). 
The property is generally located North of Spring Lake Road and West of Poinsettia Avenue.  The 
proposed development consists of 14.07 +/- acres with 1.79 +/- acres of wetlands. The remaining 
12.28 +/- acres will be developed for multi-family residential uses. There are 36 one-story villas and 
56 dwellings in two-story apartments for a total of 92 units and an overall gross density of 7.67 
units/acre. It should be noted that no structures are proposed within the SFMD land use as it will be 
utilized for stormwater and buffers.  Access for the development would occur from Spring Lake Road 
via a proposed dual boulevard.  

 
  BOARD MEMBERS’ COMMENTS: 

 

PUBLIC COMMENTS: 
 

This section is reserved for members of the public to bring up matters of concern or opportunities for 
praise. Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy 
adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity to 
be heard on propositions before the Planning and Zoning Board. Pursuant to Resolution 2013-023, 
public comments are limited to three minutes. 

 
ADJOURNMENT:   









GRIFFIN PRESERVE PRELIMINARY PLAN – ALTERNATE KEYS:  1287146 & 1287201 
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CITY OF FRUITLAND PARK 
STAFF REPORT BY LPG URBAN & REGIONAL PLANNERS, LLC 

 
PUD AMENDMENT 

 
Owner:   Griffin Preserve LLC 
 
Applicant:  Sloan Engineering Group, Inc., Mike Flora 
 
General Location: East of US 27/441 and East of Register Road 
 
Number of Acres:   16.75 ± acres  
 
Existing Zoning:   PUD   
 
Existing Land Use:   Single-Family Medium Density (4 units/acre) 
 
Date:     May 16, 2025 
 
Description of Project 
 
The applicant is requesting an amendment to the Master Development Agreement to allow a 
maximum building coverage from 30% to 50% and a maximum Impervious Surface Ratio (ISR) of 
60%. Section 5 (h) of the MDA states that “Any zoning standard no specifically listed in this 
Agreement shall be in compliance with the R-4 zoning district standards and other applicable 
sections of the Land Development Code.”  The R-4 zoning district standards (Chapter 154, 
Section 154.030(4)(d)(2)(E)(v) state that the maximum building coverage is 30%. The existing 
MDA allows development of a 67-unit single family subdivision located off of Register Road 
currently known as Griffin Preserve.    
 

 Surrounding Zoning Surrounding Land Use 

North R-1 (Lake County) & City PUD Regional Office (3.0 FAR) (Lake County) & SF 
Medium Density (4 units/acre) 

South R-1 (Lake County Urban Low (4 units/acre) (Lake County) 

East PFD Recreation (0.30 FAR) 

West CFD and R-6 Urban Medium Density (7 units/acre) 

 

 
Assessment 

 
The minimum lot size is 5,750 square feet and a 30% maximum building coverage equates to 
1,725 square feet whereas the applicant is requesting a 50% maximum building coverage 
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equates to 2,875 square feet.  Pursuant to Chapter 151, Definitions, building coverage is that 
portion of the lot which is occupied by principal and accessory structures.   
 
The applicant is also requesting a 60% maximum impervious surface ratio which equates to 
3,450 square feet based on the minimum lot size of 5,750 square feet. 
 
The elevations submitted by the applicant during the preliminary plan review indicate home 
sizes of 2,115 square feet, 2,145 square feet, 2,654 square feet, and 3,504 square feet which 
include 2-car garages. 
 
The drainage report submitted by the applicant indicates a maximum impervious area per lot of 
3,000 square feet.  Please verify that the maximum ISR requested within the MDA does not 
exceed the proposed ISR requested by the SJRWMD permit. 
 
Conclusions  

 
 Please provide a Lot Maximum Building Coverage and Maximum ISR summary.  Please assure 
that the maximum ISR per lot does not exceed the proposed ISR requested by the SJRWMD 
permit. 




