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MINUTES
PLANNING & ZONING (P&Z) BOARD 
October 16, 2025
6:00 PM

I. 	INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Chairman Goldberg.

II. 	ROLL CALL:  All present except Ms. Shayna Grunewald.

III.       MEETING NOTES FROM PREVIOUS MEETING: Meeting notes from August 21, 2025 included for review/comment. No corrections or deletions and were approved unanimously.

IV. 	OLD BUSINESS: NONE

	NEW BUSINESS: 

A. Summit Self Storage Comprehensive Plan Text Amendment – Alternate Keys 1432391,  1170443, 1383251, 1740312
The owners are seeking rezoning of the subject site to PUD to allow a 4-story self-storage facility (45’) with a proposed FAR of 1.02 which exceeds the maximum FAR of the Commercial land use district of .50 (FLU Policy 1-1.2 and Table 1.1). Based on the site acreage the maximum FAR is 45,629 and they are requesting a maximum of 1.02 which is 93,858 SF. A text amendment which is classified as a large-scale comprehensive plan amendment is required. A text amendment to FLU Policy 1-1.2, Table 1.1 is being sought; however, since application was made the city amended this policy to limit heights to 35 feet.

Michael Rankin introduced the project. Chandra Lendin, 9193 Celebration Cir. Tallahassee, was present to represent the applicant. Mr. Lendin confirmed that a proposed facility would replace an existing storage facility in response to Mr. Burch’s inquiry. Nn response to Vice Chair Dicus’ inquiry, William DePetris was confirmed as the engineer for the project and the fact that the  applicant has already purchased the property 

Vice Chair Dicus inquired whether the applicant was permitted to exceed the 0.50 Floor Area Ratio (FAR). Mr. Rankin confirmed that under the Planned Unit Development (PUD) designation and with multi-story construction, the proposed FAR of 1.02 would be permissible, pending approval by the Planning and Zoning Board and the City Commission.

Vice Chair Dicus further inquired about the 35-foot height limitation. The City Attorney explained that due to recent state legislation—retroactive to August of the previous year—local governments cannot impose more restrictive regulations. As the 35-foot limit was adopted after that date, it cannot currently be enforced. Lake County remains under a state of emergency due to prior hurricanes, placing it within the scope of the legislation. Litigation challenging the law is pending, but resolution may take a year or more. The text amendment under consideration pertains only to the FAR increase and is written to apply solely to this property. The height allowance is not part of the amendment and cannot be denied under current law. Consequently, other projects may also qualify for 45-foot structures under the same conditions.

Mr. Landen confirmed the building will consist of four floors, with elevation changes across the site resulting in a two-story appearance from one side and four stories from the other. The lowest finished floor elevation will be used to measure building height. Excavation and slab engineering are planned to accommodate the grade. The site layout was discussed using a provided drawing. The building will span three lots along the west boundary from north to south. Stormwater retention will be located on the east side, the lowest point of the property, and is expected to tie into county infrastructure. 

Mr. Burch inquired about Lake County Fire’s aerial apparatus capabilities. Mr. Rankin confirmed that when Lake County assumed fire services, the city ensured adequate equipment was available to support current and future development.

Regarding elevation, Mr. Lendin estimated a 16–20 foot grade difference between the lower and western sections of the site, resulting in a two-story appearance from one side and four stories from the other. The building will feature consistent architectural treatments on all sides, with enhanced design elements to avoid a plain façade. The applicant was advised early in the process to exceed minimum architectural standards, which they have done.

Carl Yauk, 1123 Ritter Rd, questioned the necessity of additional self-storage facilities given existing units nearby. He asked whether a market study had been conducted and raised concerns about the project’s alignment with community goals, including employment and residential development. Staff clarified that while no formal saturation study was submitted, financial institutions typically require such analysis before approving funding. The project complies with current zoning and code requirements, and the requested amendment is specific to this property.
Mr. Jung also asked whether the 45-foot height allowance could lead to taller buildings. City Attorney confirmed that current regulations limit structures to four stories or 45 feet, and any future changes would depend on legislative updates.

The board discussed the broader issue of land use planning and confirmed that the comprehensive plan designates areas for various uses, including commercial and industrial. While architectural enhancements can be required, the city cannot prohibit compliant developments. At present, no additional self-storage projects are under review. The applicant noted that the facility would create minimal employment, estimated at two to three positions.

The motion to approve was made by Mr. Burch and seconded by Mr, Birriel. It was unanimously approved.

BOARD MEMBERS’ COMMENTS: 
Vice Chair Dicus confirmed he would absent for the November meeting.

PUBLIC COMMENTS:
This section is reserved for members of the public to bring up matters of concern or opportunities for praise. Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity to be heard on propositions before the Planning and Zoning Board. Pursuant to Resolution 2013-023, public comments are limited to three minutes.

ADJOURNMENT: 6:31 PM
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