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506 WEST BERCKMAN STREET PHONE: 352 360-6727
FRUITLAND PARK, FL 34731 FAX: 352 360-6652
TRC COFP Members: TRC Members:

City Manager Karen Manila, Chairman City of Leesburg Utilities

Police Chief, Vice Chair Lake County School Board

City Attorney Lake County Public Works Department
Building Official Lake County Economic Development

Community Development Director
Code Enforcement Officer
Engineer — Halff

Fire Chief
Fire Inspector
Land Planner LPG
Public Works Director

AGENDA

TECHNICAL REVIEW COMMITTEE (TRC)
August 5, 2025
10:00AM

MEETING START TIME:
MEMBERS PRESENT:

MEETING NOTES FROM PREVIOUS MEETING: Meeting minutes from July 1, 2025
included for review/comment.

OLD BUSINESS: NONE
NEW BUSINESS:

A. WaterVUE at Lake Geneva Major Site Plan— Alt Key 1284368
The existing PUD/MDA Ordinance 2023-004 was approved in 2023 with the request to re-zone to a
Residential Planned Unit Development, meeting the R-15 zoning standards; a future land use
designation of Single-Family Medium Density (SFMD) and Multi-Family High Density (MFHD).
The property is generally located North of Spring Lake Road and West of Poinsettia Avenue. The
proposed development consists of 14.07 +/- acres with 1.79 +/- acres of wetlands. The remaining
12.28 +/- acres will be developed for multi-family residential uses. There are 36 one-story villas and
56 dwellings in two-story apartments for a total of 92 units and an overall gross density of 7.67
units/acre. It should be noted that no structures are proposed within the SFMD land use as it will be
utilized for stormwater and buffers. Access for the development would occur from Spring Lake Road
via a proposed dual boulevard.




B. Reserve at Spring Lake Cove Major Site Plan— Alt Keys 3801592, 3823815, 3823816,
1287600, 1287251, 2669306, 3038550
The subject site consists of 35.99 +/- acres and a portion of the site borders Zephyr Lake. It should be
noted that the subject site is an extension of the existing Spring Lake Cove Apartments located to the
east. The MDA Agreement allowed for either an apartment complex or a 95-unit single family
development with or without garage apartments. The applicant is requesting site plan approval for
Phase I consisting of 35 single family homes (13.43 acres).

C. AdventHealth Sign Variance — Alt Key 1288088
The applicant has submitted a variance request to the sign regulations to allow an increase in total
sign square footage from 150 square feet to 746.2 square feet, increase in height of monument
sign from 10’ to 12’ for the sign located adjacent to CR 466A, additional monument sign location
and additional wall signage. As a 24-hour health facility, the applicant would like to ensure
visibility from all approach directions north, east, south and west to assist with wayfinding in a
safe and timely manner.

D. Summit Self Storage Planned Unit Development — Alt Key 1432391
The owners are seeking rezoning of the subject site to PUD to allow a 4-story self-storage facility
(45”) with a proposed FAR of 1.02 which exceeds the maximum FAR of the Commercial land
use district of .50 (FLU Policy 1-1.2 and Table 1.1). Based on the site acreage the maximum
FAR is 45,629 and they are requesting a maximum of 1.02 which is 93,858 SF. A text
amendment which is classified as a large-scale comprehensive plan amendment is required. A
text amendment to FLU Policy 1-1.2, Table 1.1 is being sought; however, since application was
made the city amended this policy to limit heights to 35 feet.

BOARD MEMBERS’ COMMENTS:

PUBLIC COMMENTS:

This section is reserved for members of the public to bring up matters of concern or opportunities for
praise. Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy
adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity to
be heard on propositions before the Planning and Zoning Board. Pursuant to Resolution 2013-023,
public comments are limited to three minutes.

ADJOURNMENT:
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506 WEST BERCKMAN STREET PHONE: 352 360-6727
FRUITLAND PARK, FL 34731 FAX: 352 360-6652
TRC COFP Members: TRC Members:

City Manager Karen Manila, Chairman City of Leesburg Utilities

Police Chief, Vice Chair Lake County School Board

City Attorney Lake County Public Works Department
Building Official Lake County Economic Development

Community Development Director
Code Enforcement Officer
Engineer — Halff

Fire Chief

Fire Inspector

Land Planner LPG

Public Works Director

AGENDA
TECHNICAL REVIEW COMMITTEE (TRC)
July 1, 2025
10:00AM

MEETING START TIME: 10:03 AM

MEMBERS PRESENT: All members present except City Manager, City Attorney, Code
Enforcement Officer, Fire Chief, Police Chief, & Lake County Members. Also present were Chris
DiMillo (Griffin Preserve) and Josh Conradi (Fruitland Park Single Family.)

MEETING NOTES FROM PREVIOUS MEETING: Meeting minutes from June 3, 2025
included for review/comment. No corrections or deletions.

OLD BUSINESS: NONE
NEW BUSINESS:

A. Griffin Preserve PUD Amendment — Alt Keys 1287201 & 1287146
The applicant is requesting an amendment to the Master Development Agreement (Ordinance
2023-017) to allow a maximum building coverage from 30% to 50% and a maximum Impervious
Surface Ratio (ISR) of 60%. Section 5 (h) of the MDA states that “Any zoning standard no
specifically listed in this Agreement shall be in compliance with the R-4 zoning district standards
and other applicable sections of the Land Development Code.” The R-4 zoning district standards
(Chapter 154, Section 154.030(4)(d)(2)(E)(v) state that the maximum building coverage is 30%.
The existing MDA allows development of a 67-unit single family subdivision located off of




Register Road currently known as Griffin Preserve. The applicant wishes to amend PUD/MDA to
request 55% maximum Impervious Surface Ratio, but to date, an amended application has not
been received.

Brett Tobias (Halff Engineering) had no comments but wanted clarification on the overall versus
lot ISR and noted that an email with that clarification would be sufficient.

No comments from City Public Works, Building Official, or Department Staff.

This item would be moved forward to the August Planning and Zoning Board Meeting provided
that the applicant sends an email to address the City Engineer’s ISR comment.

B. Fruitland Park Single Family Annexation, Small Scale Comp Plan Amendment, &
Rezoning — Alt Keys 1288738, 1288576, & 3870774
The applicant is requesting annexation, a small-scale comp plan amendment, and rezoning to
receive city services and develop a proposed 22-duplex unit single family subdivision with lots
ranging in widths from 80’ to 150° at a proposed density of 2.49 units/acre and include pre-
existing lots 15 & 16 (single family homes) for a total of 24 units (46 overall total dwelling units).
The applicant is requesting to be considered for annexation with septic tanks. Previous comments
from TRC include the removal of septic tanks from the concept plan and connection to city
utilities (to include extension of a nearby water line). The R-4 zoning district with septic tank
requires a minimum lot size of 12,500 SF. Minimum lot sizes range from 10,270 SF to 44,090
SF. Eleven (11) lots are over 11,000 SF. Total open space proposed is 25%.

Brett Tobias noted that they do not support septic and the Applicant clarified that they are doing a
lift station and connecting to city sewer. He also questioned if the existing structures towards the
back of the property were being added to the city sewer. It was noted that ultimately, they would
need to dedicate ROW or an easement from the west.

Robb Dicus (City Public Works Director) noted that the discussion for the existing homes could
be for later with the hope that the neighboring development could share a lift station.

Per the comments by the City Manager on the Development Review Letter, a variance will be
needed for the single point of ingress/egress before this can proceed to a Planning and Zoning
Board Meeting.

C. WaterVUE at Lake Geneva Major Site Plan— Alt Key 1284368
The existing PUD/MDA Ordinance 2023-004 was approved in 2023 with the request to re-zone to a
Residential Planned Unit Development, meeting the R-15 zoning standards; a future land use
designation of Single-Family Medium Density (SFMD) and Multi-Family High Density (MFHD).
The property is generally located North of Spring Lake Road and West of Poinsettia Avenue. The
proposed development consists of 14.07 +/- acres with 1.79 +/- acres of wetlands. The remaining
12.28 +/- acres will be developed for multi-family residential uses. There are 36 one-story villas and
56 dwellings in two-story apartments for a total of 92 units and an overall gross density of 7.67
units/acre. It should be noted that no structures are proposed within the SFMD land use as it will be
utilized for stormwater and buffers. Access for the development would occur from Spring Lake Road
via a proposed dual boulevard.

The applicant was not present so this agenda item was remanded to the August TRC Meeting.

BOARD MEMBERS’ COMMENTS:




PUBLIC COMMENTS:

This section is reserved for members of the public to bring up matters of concern or opportunities for
praise. Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy
adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity to
be heard on propositions before the Planning and Zoning Board. Pursuant to Resolution 2013-023,
public comments are limited to three minutes.

ADJOURNMENT:
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SITE DATA

TOTAL PROJECT AREA:

TOTAL SITE AREA 14.07 AC.
DEVELOPED AREA 12.28 AC.

2. PARCEL ID:
33-18-24-0003-000-03000
3. PROPOSED USE
MULTI-FAMILY - 92 UNITS
4. EXISTING USE
SINGLE FAMILY
5. ZONING:
PUD - PLANNED UNIT DEVELOPMENT
6. BUILDING AREAS:
APARTMENT: 44 568 S.F./ FLOOR
MAINTENANCE BUILDING: 594 SF.
SINGLE UNIT BLDG: 1,310 S.F. / BUILDING
TWO UNIT BLDG: 1,924 S.F./ BUILDING
TOTAL S.F.: 83,964 S.F.
7. MAXBUILDING HEIGHT: 35' (2 STORIES)
8. LANDSCAPE BUFFERS:
FRONT 50' SPRING LAKE RD/ 25' OTHER
REAR 50'
SIDE 25'
9. SETBACKS:
FRONT 50
REAR 10'
SIDE 50'
LAKE GENEVA 50'
10. ACCORDING TO FIRM MAP PANEL NO. 12069C0170E DATED 12/18/2012, THE
NORTH SECTION OF THE SITE LIES WITHIN FLOOD ZONE 'A'.
11. WATER AND SEWER PROVIDED BY THE CITY OF FRUITLAND PARK.
12. STORM RUNOFF GENERATED ON SITE SHALL BE TREATED USING AN ON SITE
STORMWATER SYSTEM UTILIZING DRY RETENTION.
13. ALL CONSTRUCTION MATERIALS AND OTHER PROPOSED IMPROVEMENTS
SHALL MEET THE APPLICABLE CODES OF THE CITY OF FRUITLAND PARK.
14. PROPERTY OWNER SHALL MANAGE COMMON AREAS AND FACILITIES
15. PERVIOUS/IMPERVIOUS
BUILDINGS 1.93 AC 16%
SIDEWALKS 0.49 AC 4%
PAVEMENT 2.36 AC 19.2%
STORMWATER MANAGEMENT 1.42 AC 12%
OPEN SPACE 6.09AC 50%
TOTAL PERVIOUS 6.09 AC 49.6%
TOTAL IMPERVIOUS 477 AC 38.8%
STORMWATER MANAGEMENT 1.42 AC 11.6%
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REQUIRED PARKING: 195 SPACES
REQUIRED HANDICAP PARKING: 7 SPACES
PROVIDED HANDICAP PARKING: 9 SPACES
PROVIDED PARKING:
9'X20' STANDARD PARKING: 223 SPACES
12'x20' ACCESSIBLE PARKING: 9 SPACES
TOTAL PARKING SPACES PROVIDED: 232 SPACES
TRAFFIC VOLUME (ESTIMATED):
AM PEAK HR PM PEAK HR
LAND USE ITE CODE* SEMEFTF; RATE* X\\//EGE'IKIE{)I';YS
U RATE* TOTAL RATE* TOTAL
MULTIFAMILY HOUSING
(LOW RISE) 220 92 7.32 673 0.46 42 0.56 52
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CITY OF FRUITLAND PARK
STAFF REPORT BY LPG URBAN & REGIONAL PLANNERS, LLC

SITE PLAN
Owner: Southwinds Commercial, LTD
General Location: 2307 Spring Lake Road
Number of Acres: 14.07 * acres
Existing Zoning: Planned Unit Development (PUD)
Existing Land Use: Multi-Family High Density (15 du/acre) & Single Family

Medium Density (4 du/acre)
Date: June 17, 2025

Description of Project

The proposed development consists of 14.07 + acres with 1.79 +/- acres of wetlands. The
remaining 12.28 +/- acres will be developed for multi-family residential uses. There are 36 one-
story villas and 56 dwellings in two-story apartments for a total of 92 units and an overall gross
density of 7.67 units/acre. It should be noted that no structures are proposed within the SFMD
land use as it will be utilized for stormwater and buffers. Access for the development would
occur from Spring Lake Road via a proposed dual boulevard.

Surrounding Zoning Surrounding Land Use
North PUD Multi-Family High Density (15 units/acre)
South Ag, R-1, and R-3 (Lake County) Urban Medium Density (Lake County) (7 units/acre)
East PUD Multi-Family High Density (15 units/acre)
West Ag (Lake County) Urban Medium Density (Lake County) (7 units/acre)

Assessment

Developers Agreement and Conceptual Plan

The conceptual plan attached to the Master Developers Agreement identifies one (1) community
amenity/leasing office with a fitness center, and one (1) landscaped park, with mews and a
gazebo and other recreational amenities; however, the site plan does not appear to reflect these
amenities.

=



Chapter 154 requires a minimum of 25% of common open space (3.07 acres) of which portions
should be suitably improved to meet the recreational needs of the community. Total open space
proposed is 6.09 acres (50%) and it appears to consist of buffers, stormwater and landscaped
areas; however, it is unclear. Please revise the note section to clearly indicate the areas utilized
as open space. The MDA allows stormwater ponds as open space if designed as an amenity
(Section 6, f).

The plan notes indicate a standard parking space of 9’ x 20’; however, the standard parking space
is 10’ x 20’ (Chapter 162, Section 162.060(a)(4)(A)). Twenty-five percent (25%) of the required
parking may be compact spaces (9’ x 18’). Bicycle parking is required at .10 per required parking
space. A reduction in the required width may be reduced to 9’ wide to increase internal
landscaped area above the minimum specified by the Land Development Code, and to preserve
existing specimen trees. There are no notes indicating that the internal landscaped areas have
been increased or to preserve specimen trees (Chapter 162, Section 162.060(a)(4)(C)(ii). Please
clarify.

The site plan and boundary survey indicate 14.07 +/- acres; however, the stormwater report
indicates 14.10 acres. Please clarify.

The MDA requires the elevations to meet certain design criteria (Section 7). Please provide
elevations of the proposed units.

Tree mitigation proposed is 25%; however, the LDRs require 40% replacement (Chapter 164). It
appears that historic and specimen trees are proposed for removal. Historical or specimen trees
shall not be removed without the finding of the City Commission that the tree is a hazard or that
it is not feasible to develop the site without removing the tree (Chapter 164, Section
164.090(C)(6)(f). Please revise accordingly and note any historical or specimen trees to be
removed.

Schools

A school capacity reservation has been applied for and applicant to submit to the City upon
approval.

Environmental Assessment

An Ecological Assessment was performed by res + ESciences in 2022. The assessment indicates
the presence of wetlands (approximately 2.1 acres including the open water area of Lake Geneva)
with a forested wetland along the shore. Wetland alterations would be regulated through the
SIRWMD and FDEP through FDEP assumption of the Section 404 permitting program. The site
contains suitable habitat for the presence of gopher tortoises, so while they were not observed
on the site, a follow up survey is recommended prior to development.



Concurrency

Please submit concurrency application (Chapter 153). Please submit TIA or exemption per the

Lake-Sumter Metropolitan Planning Organization guidelines pursuant to Chapter 153, Section
153/040.

Recommendation

Please revise site plan and tree mitigation plan as noted above and submit Concurrency
application and TIA or exemption.
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VIA EMAIL swilliams@fruitlandpark.org

May 29, 2025

Sharon Williams
Administrative Manager
City of Fruitland Park
506 W. Berckman St.
Fruitland Park, FL 34731

RE:

WATERVUE AT LAKE GENEVA (AVO 043866.165)
MAJOR SITE PLAN REVIEW #1

Dear Ms. Williams:

Per your email request dated May 28, 2025, | have reviewed the documents which were included in the drop
box for the above referenced project. Based on my review, my comments are below:

1.

11.

12.
13.
14.
15.

16.

Sheet C05 note 8 calls the front landscape buffer out as 50-feet on Spring Lake Road, but in the plan
view it is labeled as 30-feet. The PUD appears to state that 30-feet is required.

Sheet CO05 note 9 calls the side building setback out as 50-feet. There are several buildings within 50-
feet of the side property line. Section 6 of the PUD calls out that the side setback is 25-feet. Please
clarify.

Section 6 of the PUD specifies that the minimum distance between multifamily buildings is 20-feet. It
does not appear that buildings #21 and #22 meet this requirement.

It is unclear from Section 6 of the PUD is the 20-feet separation is intended to be only between two
multifamily buildings, or between a multifamily building and any other building. Buildings #20, #21 and
#22 do not appear to be more than 20-feet away from Buildings #23, #24 and #25 respectively.

Section 162.050 requires loading space for multifamily floor area over 50,000 square feet.

Sheet C05, C100 and C101 shows standard parking spaces as 9’ x 20’. City standard space is 10’ x 20’
with 25% allowable for compact parking (9’ x 18’) (Chapter 162.060)

PUD requires dry line reuse piping to be installed for future reuse connections.

PUD states that utilities will be transferred to the city upon completion. How will the city have access to
these facilities? Will a blanket easement be recorded?

Handicap space by Building #2 exceeds 2% slope.

. Sheets C401 and C402 show drainage swales for conveyance, but do not specify the depth of the swale.

Provide typical cross sections or add spot grades such that the top of the swale can be determined.
Ensure that flow is not being blocked from offsite (for instance immediately east of building #25).

It appears that all internal drives will be privately owned/maintained. If this is correct, add a note to this
effect to the plans.

Wheel stops required per 162.060(a)(4)(G).

Lift station layout to be discussed at TRC with city public works director.

Coordinate with city for latest utility details.

Lift station detail is not city standard detail. If Lift Station is to be owned by the city, then station will need
to be built to city standard.

Lighting plan not provided.
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17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

half

The Phase Il environmental report shows a specific area that should be over excavated and removed
from the site. This is not shown on the plans.

The seepage analysis calls out that the pond area is to be over excavated. The plans do not show this
over excavation or give parameters for the fill. Show over excavation depth, lateral extents, and
specifications for fill in keeping with the seepage analysis provided. Ensure that the proper procedures
form the analysis are included on the plans and reference the report on the plans.

Add a note that Yovaish is to be onsite to inspect the over-excavation in keeping with the
recommendations of the seepage analysis.

While called out in the landscape plan, the site plan does not show the calculation for bicycle parking, or
show/callout the location of the bicycle parking.

The recovery analysis uses 10 ft/day for vertical permeability. A Safety Factor on vertical permeability is
generally accepted (and required by the SIRWMD) to account for long term clogging of the system.
Alternately, the specification of the fill material can be increased to 20 ft/day.

Total volume recovery (required in 14 days) analysis not provided.

Pre-development CN calculation shows open space good condition with a CN of 50. CN for good
condition is 39. Fair condition is 49.

As stated in the stormwater report, there is no depressional storage in the pre-development condition. A
peaking factor of 323 should be used.

ICPR model shows outfall pipe to be 36-inches. Plans show 18-inches.

Max depth of slot in ICPR should be set to 2-feet.

Post development volume for the 25yr-96hr storm event was not included. Pre/post volume requirement
could not be verified.

Lift station calculations not provided.

Please address any comments or questions to city staff, who will forward if warranted.

Sincerely,
HALFF

92

Brett Tobias, P.E.
Team Leader
btobias@Halff.com

BJT:ab
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WaterVue at Lake Geneva [ALT KEY NO. 1284368]
Floodplain Management Review Comments
Review Completed June 20, 2025

Per FIRM Panel Number 12069C0170E, the subject property lies partially within the Special
Flood Hazard Area (SFHA) Zone A (determined to be within the Special Flood Hazard Area
using approximate methodologies). Base Flood Elevations are not included on the effective
FIRM panel. A Base Flood Elevation determination for the southern portion of Lake Geneva
has been provided for another application (Enclave at Lake Geneva). This data is included
herein and is therefore provided to the applicant pursuant to LDC Sec. 161.090(1)(E)(2)(2).
Please be aware the data has not yet been accepted by FEMA. Should the applicant disagree
with the BFE determination and data received from the provided source, the applicant shall
establish the BFE pursuant to LDC Sec. 161.090(1)(E)(1)(3).

1. Base Flood Elevations must be included on site plans and construction documents
pursuant to LDC Sec. 161.090(1)(E)(1)(1). Please revise the Final Engineering Plans to include
the BFE delineation (83.5’ NAVD) in relation to the proposed improvements OR submit new
BFE determination data and revise plans accordingly.

-
f__#‘- ‘--_-"J-d-"

. ——
o * 708 D062 ===

“—PROPOSED 100 YEAR STORM SHWL 80.80
ELEVATION = B3.50

SEASONAL HIGH
WATER LINE
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The referenced data may be found here:

https://www.dropbox.com/scl/fo/epogditx2qrlbf4k8ayxcg/AGn0UqUKOpeNCS1vtLIN5cQ?rl
key=uupiufxbywexmmyprknpilp64&st=gdwvsxwx&dl=0
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£ CIVIL ENGINEERS

July 25, 2025

City of Fruitland Park
Attn: Emily Church

506 W Berckman St.
Fruitland Park, FL 34731

RE: Project Name: WaterVUE at Lake Geneva

Alt Key(s): 1284368

Project Address: 2307 Spring Lake Road
Dear Emily:
Please see below for our responses to the comments enclosed in the City of Fruitland Park
Development Review Letter dated 6/17/2025, and any outstanding comments received after that
date.

City Attorney Review:

Comment 1: No comment at time of review letter.
Response 1:  Comments were not received from the City Attorney at the time of resubmission.

City Engineer Review (5/29/2025 Enclosed):

Comment 1:  Sheet CO5 note 8 calls the front landscape buffer out as 50-feet on Spring Lake
Road, but in the plan view it is labeled as 30-feet. The PUD appears to state that
30-feet is required.

Response 1: The Landscape Buffer section of the overall site plan has been reviewed and
modified based on the PUD. Please see the revised sheet C005.

Comment 2:  Sheet CO5 note 9 calls the side building setback out as 50-feet. There are several
buildings within 50-feet of the side property line. Section 6 of the PUD calls out
that the side setback is 25-feet. Please clarify.

Response 2:  The building setback section of the overall site plan has been reviewed and
modified based on the PUD. Please see the revised sheet C005.

431 E. Horatio Avenue = Suite 260 ®= Maitland, FL 32751 = 407-629-8330



Comment 3:  Section 6 of the PUD specifies that the minimum distance between multifamily
buildings is 20-feet. It does not appear that buildings #21 and #22 meet this
requirement.

Response 3:  After reviewing Section 6 of the PUD, we feel this comment should be discussed
at the scheduled TRC.

Comment 4: It is unclear from Section 6 of the PUD is the 20-feet separation is intended to be
only between two multifamily buildings, or between a multifamily building and
any other building. Buildings #20, #21 and #22 do not appear to be more than 20-
feet away from Buildings #23, #24 and #25 respectively.

Response 4:  After reviewing Section 6 of the PUD, we feel this comment should be discussed
at the scheduled TRC.

Comment 5:  Section 162.050 requires loading space for multifamily floor area over 50,000
square feet.

Response 5: A loading space has been added in front of the apartment building per section
162.050. Please see the revised master site plan.

Comment 6: Sheet C05, C100 and C101 shows standard parking spaces as 9° x 20°. City
standard space is 10’ x 20 with 25% allowable for compact parking (9’ x 18”)
(Chapter 162.060)

Response 6:  The parking spaces have been left at their current 9°x20’ size for this
resubmission, we would like to discuss the dimensions at the upcoming TRC meeting.

Comment 7:  PUD requires dry line reuse piping to be installed for future reuse connections.

Response 7: A master meter is installed for reuse at the south-east connection to site. Reuse
lines onside should be installed as required by the proposed landscaping.

Comment 8: PUD states that utilities will be transferred to the city upon completion. How will
the city have access to these facilities? Will a blanket easement be recorded?

Response 8:  Utilities provided to the city will be within public ROWSs, and within utility
easements around the onsite master meters.

Comment 9: Handicap space by Building #2 exceeds 2% slope.

Response 9:  The grades have been reviewed and revised to ensure that the parking space is
within ADA requirements. Please see the revised grading plan sheet C401.
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Comment 10: Sheets C401 and C402 show drainage swales for conveyance, but do not specify
the depth of the swale. Provide typical cross sections or add spot grades such that
the top of the swale can be determined. Ensure that flow is not being blocked
from offsite (for instance immediately east of building #25).

Response 10: The drainage swales shown along the property are to help visual the grade
break/low points between buildings. There is no typical swale dimensions for this site. Flow to
the east of building #25 flows northward to the roadside swale adjacent to road B and then
into an inlet eventually leading to the dry pond.

Comment 11: It appears that all internal drives will be privately owned/maintained. If this is
correct, add a note to this effect to the plans.

Response 11: Internal drives will be privately owned and maintained. Note #14 of the overall
site plan has been expanded on to mention this specifically. Please see the revised sheet C005.

Comment 12: Wheel stops required per 162.060(a)(4)(G).

Response 12: The parking spaces have been left at their current 9°x20’ size for this
resubmission, we would like to discuss the dimensions at the upcoming TRC meeting.

Comment 13: Lift station layout to be discussed at TRC with city public works director.
Response 13: The lift station will be privately owned and maintained.
Comment 14: Coordinate with city for latest utility details.

Response 14: The City of Fruitland Park utility details have been updated with the latest
versions available as of 4/28/2025. Please see the revised sheet C910-C912.

Comment 15: Lift station detail is not city standard detail. If Lift Station is to be owned by the
city, then station will need to be built to city standard.

Response 15: The lift station is to be privately owned and maintained. A note clarifying this
has been added to the Overall Site Plan and Lift Station Plan. Please see the revised sheet
C005 and C902.

Comment 16: Lighting plan not provided.

Response 16: The lighting plans are included with the Landscaping plans. Please review and
advise if any additional comments are required.

Comment 17: The Phase Il environmental report shows a specific area that should be over
excavated and removed from the site. This is not shown on the plans.
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Response 17: Hatching for the area to be over-excavate has been added to the demolition and
erosion control plan sheet C003 and the Grading Plan sheet C400.

Comment 18: The seepage analysis calls out that the pond area is to be over excavated. The
plans do not show this over excavation or give parameters for the fill. Show over
excavation depth, lateral extents, and specifications for fill in keeping with the
seepage analysis provided. Ensure that the proper procedures form the analysis
are included on the plans and reference the report on the plans.

Response 18: Hatching for the area to be over-excavate has been added to the demolition and
erosion control plan sheet C003 and the Grading Plan sheet C400.

Comment 19: Add a note that Yovaish is to be onsite to inspect the over-excavation in keeping
with the recommendations of the seepage analysis.

Response 19: A note has been added to the plans, as well as hatching for the area to be over-
excavated. Please see the revised demolition and erosion control plan, sheet C003, and the
Grading Plan sheet C400.

Comment 20: While called out in the landscape plan, the site plan does not show the calculation
for bicycle parking, or show/callout the location of the bicycle parking.

Response 20: Calculations for the required and provided bicycle parking have been added to
the overall site plan. Please see the revised sheet C005.

Comment 21: The recovery analysis uses 10 ft/day for vertical permeability. A Safety Factor on
vertical permeability is generally accepted (and required by the SIRWMD) to
account for long term clogging of the system. Alternately, the specification of the
fill material can be increased to 20 ft/day.

Response 21: Please see the revised seepage report by Yovaish Engineering.

Comment 22: Total volume recovery (required in 14 days) analysis not provided.

Response 22: Please see the revised seepage analysis by Yovaish Engineering including the
total volume recovery.

Comment 23: Pre-development CN calculation shows open space good condition with a CN of
50. CN for good condition is 39. Fair condition is 49.

Response 23: The CN calculations have been revised to make use of a CN of 39 for good
condition. Please see the revised drainage report.

Comment 24: As stated in the stormwater report, there is no depressional storage in the pre-
development condition. A peaking factor of 323 should be used

431 E. Horatio Avenue = Suite 260 ®= Maitland, FL 32751 = 407-629-8330



Response 24: The model has been re-run using a peaking factor of 323 as requested. Please
see the revised drainage report.

Comment 25: ICPR model shows outfall pipe to be 36-inches. Plans show 18-inches.

Response 25: The outfall pipe has been revised to be consistent across the plans and ICPR
model.

Comment 26: Max depth of slot in ICPR should be set to 2-feet.

Response 26: The control structure has been revised in the plan set. No flow passes through
the structure in ICPR.

Comment 27: Post development volume for the 25yr-96hr storm event was not included.
Pre/post volume requirement could not be verified.

Response 27: The post development time series has been included in the revised stormwater
report to allow the volumes to be verified.

Comment 28: Lift station calculations not provided.
Response 28: Please see the Riley Lift Station Calculations provided with this submittal.

City Land Planner Review (6/17/2025 Enclosed):

Developers Agreement and Conceptual Plan:

Comment 1: The conceptual plan attached to the Master Developers Agreement identifies one
(1) community amenity/leasing office with a fitness center, and one (1)
landscaped park, with mews and a gazebo and other recreational amenities;
however, the site plan does not appear to reflect these amenities.

Response 1:  Our current site plan identifies a viewing platform adjacent to the stormwater
pond. The building’s internal amenities, and any additional recreational areas should be
discussed during the upcoming TRC meeting.

Comment 2: Chapter 154 requires a minimum of 25% of common open space (3.07 acres) of
which portions should be suitably improved to meet the recreational needs of the
community. Total open space proposed is 6.09 acres (50%) and it appears to
consist of buffers, stormwater and landscaped areas; however, it is unclear. Please
revise the note section to clearly indicate the areas utilized as open space. The
MDA allows stormwater ponds as open space if designed as an amenity (Section

6, f).
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Response 2:  Please see a below summary of some of the different types of open space on the
project.

LA Buffers: 1.44 AC; Pond (With Observation Deck Amenity): 1.15 AC; Parking Island LA:
0.17 AC; Open Space Around Apartment: 0.63 AC

Total community Open Space: 3.39 AC

Comment 3: The plan notes indicate a standard parking space of 9’ x 20’; however, the
standard parking space is 10’ x 20’ (Chapter 162, Section 162.060(a)(4)(A)).
Twenty-five percent (25%) of the required parking may be compact spaces (9’ x
18°). Bicycle parking is required at .10 per required parking space. A reduction in
the required width may be reduced to 9’ wide to increase internal landscaped area
above the minimum specified by the Land Development Code, and to preserve
existing specimen trees. There are no notes indicating that the internal landscaped
areas have been increased or to preserve specimen trees (Chapter 162, Section
162.060(a)(4)(C)(ii). Please clarify.

Response 3:  The parking spaces have been left at their current 9°x20’ size for this
resubmission, we would like to discuss the variance at the upcoming TRC meeting.
Calculations for the required and provided bicycle parking has been added to the overall site
plan. Please see the revised sheet C005.

Comment 4:  The site plan and boundary survey indicate 14.07 +/- acres; however, the
stormwater report indicates 14.10 acres. Please clarify.

Response 4:  The stormwater report has been reviewed and revised to match the 14.07 acres
calculated on the site plan and boundary survey. Please see the revised stormwater report.

Comment 5: The MDA requires the elevations to meet certain design criteria (Section 7).
Please provide elevations of the proposed units.

Response 5:  Elevations of the proposed structures have been added to the overall site plan.
Please see the revised sheet C005.

Comment 6: Tree mitigation proposed is 25%; however, the LDRs require 40% replacement
(Chapter 164). It appears that historic and specimen trees are proposed for
removal. Historical or specimen trees shall not be removed without the finding of
the City Commission that the tree is a hazard or that it is not feasible to develop
the site without removing the tree (Chapter 164, Section 164.090(C)(6)(f). Please
revise accordingly and note any historical or specimen trees to be removed.

Response 6: The Landscaping plans have been revised to list the historic and specimen trees
present on the site and list why the protected tree must be removed, when necessary.

Schools:
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Comment 1: A school capacity reservation has been applied for and applicant to submit to the
City upon approval.

Response 1:  Acknowledged.

Environmental Assessment:

Comment 1:  An Ecological Assessment was performed by res + ESciences in 2022. The
assessment indicates the presence of wetlands (approximately 2.1 acres including
the open water area of Lake Geneva) with a forested wetland along the shore.
Wetland alterations would be regulated through the SIRWMD and FDEP through
FDEP assumption of the Section 404 permitting program. The site contains
suitable habitat for the presence of gopher tortoises, so while they were not
observed on the site, a follow up survey is recommended prior to development.

Response 1:  Acknowledged. All necessary pre-construction inspections will be conducted.

Concurrency:

Comment 1: Please submit concurrency application (Chapter 153). Please submit TIA or
exemption per the Lake-Sumter Metropolitan Planning Organization guidelines
pursuant to Chapter 153, Section 153/040.

Response 1: A concurrency application is being prepared for this project. Details can be
discussed during the TRC meeting.

Recommendation:

Comment 1: Please revise site plan and tree mitigation plan as noted above and submit
Concurrency application and TIA or exemption.

Response 1:  The tree mitigation plan has been revised. A concurrency application is being
prepared for this project. Details can be discussed during the TRC meeting.

City Building Review:

Comment 1: No comment at time of review letter.

Response 1:  No comments were provided by the City Building department at the time of
resubmission.

City Code Enforcement Review:

Comment 1: No comments.
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Response 1: The applicant acknowledges that no comments were provided by the City Code
Enforcement during their review.

City Fire Review:

Comment 1: No comment at time of review letter.
Response 1:  Comments were not received from City Fire at the time of resubmission.

City Floodplain Review (06/20/2025):

Comment 1: Base Flood Elevations must be included on site plans and construction documents
pursuant to LDC Sec. 161.090(1)(E)(1)(1). Please revise the Final Engineering
Plans to include the BFE delineation (83.5’ NAVD) in relation to the proposed
improvements OR submit new BFE determination data and revise plans
accordingly.

Response 1:  The 100 Year base flood elevation of 83.5’ has been added to the Overall Site
Plan, Site Plan, and Drainage Plan. Please see the revised sheets C005, C100 and C300.

City Manager Review:

Comment 1: No comment at time of review letter.

Response 1:  Comments were not received from the City Manager at the time of
resubmission.

City Police Review:

Comment 1: No comment at time of review letter.
Response 1:  Comments were not received from the City Police at the time of resubmission.

City Public Works Department Review (06/17/2025):

Comment 1: | do not see any permanent backup power or pumping equipment for the sanitary
lift station. Does DEP require permanent onsite power for this population
density? If not how does the developer intend to provide this service during times
of prolonged power outages?

Response 1:  We are not required to provide a permanent backup power supply, the Riley Lift
Station includes a generator receptacle which allows it to be connected to a portable power
source if needed.

City of Leesburg Electric Review:
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Comment 1: No comment at time of review letter.
Response 1:  Comments were not received from the Leesburg at the time of resubmission.

City of Leesburg Gas Review:

Comment 1: No comment.

Response 1:  The applicant acknowledges that no comments were provided by the City of
Leesburg Gas during their review.

SECO Energy Review:

Comment 1:  This project area is not located in SECO Energy’s service territory. Therefore, we
have no comments or objections to the submittal.

Response 1:  The applicant acknowledges that no comments were provided by the SECO
during their review.

Lake County Economic Development Review:

Comment 1: No comment at time of review letter.

Response 1:  Comments were not received from the Lake County Economic Development
reviewers at the time of resubmission.

Lake County Fire Review:

Comment 1: No comment at time of review letter.

Response 1: Comments were not received from the Lake County Fire at the time of
resubmission.

Lake County Public Schools Review:

Comment 1: No comment at time of review letter.

Response 1:  Comments were not received from the Lake County Public Schools at the time
of resubmission.

Lake County Public Works Review (07/08/2025):
Comment 1: Spring Lake Road is a county maintained paved road. Access to the road will
require permitting with Lake County Public Works.
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a. A Commercial Driveway Connection Permit application will be required to
permit the access off Spring Lake Road. The permit application can be found here
- https://www.lakecountyfl.gov/public-works and please send the permit app and
supporting documents to pwpermits@lakecountyfl.gov.

b. A Right-of-Way Utilization Permit application will be required to permit the
utility, sidewalk, and right-of-way work along Spring Lake Road. The permit
application can be found here - https://www.lakecountyfl.gov/public-works and
please send the permit app and supporting documents to
pwpermits@Ilakecountyfl.gov.

Response 1: A commercial driveway connection permit and right-of-way utilization permit are
being prepared and submitted to Lake County.

Comment 2: The sidewalk proposed along Spring Lake Rd will need to extend to the Enclave
at Lake Geneva entrance (Chillon Castle Street) to make a usable connected
sidewalk.

Response 2: The sidewalk along Spring Lake Road has been extended to tie into the proposed
sidewalk by others at Chillon Castle Street.

Comment 3: Regrading of the swale drainage along Spring Lake Road will be required with
the addition of the sidewalk.

Response 3: The plans are being revised to include the additional sidewalk and swale along
Spring Lake Road.

Comment 4: The sidewalk along the county road shall be 3000 PSI with fiber reinforcement.
The detectable warning mats at the entrance shall be cast in-place type with color
brick red.

Response 4: The additional sidewalk proposed along Spring Lake Road will use the
specifications above.

If you have any questions, please don’t hesitate to contact our office.

Sincerely,
David A4 Stotes

David A. Stokes, P.E.
President

DAS/ja
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CITY OF FRUITLAND PARK
STAFF REPORT BY LPG URBAN & REGIONAL PLANNERS, LLC

SITE PLAN

Owner: Paul Missigman, Manager, Reserve at Spring Lake Cove, LLC,
Reserve at Spring Lake Cove Il, LLC

General Location: West of US 27/441, north of Cooke Drive and south of Spring
Lake Road

Number of Acres: 35.99 t acres

Existing Zoning: Residential PUD

Existing Land Use: Multiple-Family High Density (MFHD) (15 units/acre) and

Single-Family Low Density (2 units/acre)
Date: June 30, 2025

Description of Project

The subject site consists of 35.99 +/- acres and a portion of the site borders Zephyr Lake. It should be
noted that the subject site is an extension of the existing Spring Lake Cove Apartments located to the
east. The MDA Agreement allowed for either an apartment complex or a 95-unit single family
development with or without garage apartments. The applicant is requesting site plan approval for
Phase | consisting of 35 single family homes (13.43 acres).

Surrounding Zoning Surrounding Land Use
North PFD and CP (County fire station) Institutional
South R2 SF Medium Density
East IND and C2 Industrial & Commercial
West R3 and Ag Lake County Urban Medium (7 du/acre)

Assessment

The future land use noted on the cover sheet is incorrect. The existing future land use is City Muti-
Family High Density and Single Family Low Density.

It is unclear on whether the single family homes will have garage apartments. Please clarify.

The landscape buffers noted on Sheet CO07 appear to be in error. Section 14 of the MDA requires 25’
perimeter landscape buffers with the exception of the property adjacent to Spring Lake Cove.



The MDA allows for 95 single family homes on a minimum of a 5,500 square foot lot with a minimum of
50’ frontage (Section 6 of MDA) regardless if platted or developed under a site plan. The maximum ISR
per lot is 85% (Section 5 of MDA). The single family minimum living area is 1,200 sq. ft. and garage
apartment is 450 sq. ft. The lot exhibit or Sheet C007 provided does not appear to meet these minimum
standards. Please revise the lot exhibit to clearly indicate lot lines and dimensions. Minimum open
space is 25% which may include all buffers, manmade stormwater ponds, recreation and other pervious
are not located within platted road right of way (Section 5 of MDA); however, Section 5, f(a) states
stormwater ponds may not be included as open space unless designed as an amenity. Phase | is 13.43
acres and 25% open space is 3.35 acres. Open space as noted is 1.71 acres. s it the applicant’s intent to
utilize the stormwater ponds as open space? If so, the stormwater ponds do not appear to be designed
as an amenity. Please clarify. Please provide the proposed density of Phase | (Chapter 165, Section
160.080(2)(D). Please clarify is any recreational amenities are proposed.

Chapter 162 provides parking for homes based on the number of bedrooms with minimum parking
standards of two spaces per unit. It is unclear how many bedrooms are proposed in the single family
units. Please revise Sheet C007 to include parking provided and parking requirements (Chapter 160,
Section 160.080(3)(C)).

Historical or specimen trees shall not be removed without the finding of the City Commission that the
tree is a hazard or that it is not feasible to develop the site without removing the tree. A historic tree is
36” or greater and a specimen tree has a 24” to 36” DBH. Please revise the tree removal chart to
include how many historic and specimen trees are proposed for removal (Chapter 164, Section 164.090,
6(f).

Conclusions

Please revise site plan and landscaping plans as noted above.
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VIA EMAIL echurch@fruitlandpark.org

July 9, 2025

Emily Church

Office Assistant

City of Fruitland Park
506 W. Berckman St.
Fruitland Park, FL 34731

RE:

RESERVE AT SPRING LAKE COVE (MAJOR SITE PLAN)
(HALFF AVO 043866.167)

Dear Ms. Church:

Per your email request dated June 27, 2025, | have reviewed the documents which were included
in the drop box for the above referenced project. Based on my review, my comments are below:

1.

hw

10.

11.

12.

13.
14.

Access is shown though the adjacent parcel. The owners are shown to be different entities.
How does this parcel have legal right to access through the adjacent parcel?

The city is in the process of installing a new watermain along the eastern edge of the
property. What is the relation of that main to the proposed plantings within the landscape
buffer? Discussions need to be had a TRC regarding what types of vegetation and/or trees
are appropriate to plant over the main.

Sanitary manhole symbols missing.

Is the intent that the utilities are private or public? More discussion at TRC warranted.
Chapter 157 only allows RCP under roadways for stormwater pipes. Discussion at TRC
warranted as to if this applies since the road is private.

C301 check contour labeling. Pond 1 has two different elevations at top of bank.

The rim for DS012 is below the max stage for the listed design storms. This manhole will
flood during those storms. It is also unclear that this structure can be constructed at such a
shallow depth.

Weir in overflow structure detail does not have dimensions.

Pre-development and post-development peaking factor of 256 assumes significant
depressional storage that does not appear to be present onsite. Peaking factor of 323 more
appropriate.

The time/stage report submitted shows the water level in the ponds at the beginning of an
event dropping below the pond bottom. Percolation links are not shown in the ICPR Model,
it is unclear why this output would occur.

The stormcad model does not appear to match the pipe layout from the plans, specifically
the 13 — 16 portion.

Minimum storm pipe size is 18-inches. A 15-inch pipe is present in the stormcad model but
does not appear to be included in plans. Please clarify.

Recovery analysis was submitted for total volume, but not for treatment volume.

The submittal was for a major site plan, however there is a lot line exhibit. Lot lines are not
shown on the plan. If the plan is to be subdivided, then lots should be shown on the plans.

902 N. Sinclair Ave., Tavares, FL 32778 | halff.com
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Additionally, this would not be a site plan but would need to go through the subdivision plan
process. Several of the lots shown on the lot line exhibit would not/do not meet setback
requirements.

15. Informational: There are several stormwater inlets that have the rim/grate elevation below
the top of bank of the retention pond. While it is understood that the design storm stages
are below the grates of the inlets, if the pond were ever to stage to the top of bank, the road
will flood.

Should you have any questions, please feel free to contact our office at 352-343-8481.

Sincerely,
HALFF

Brett J. Tobias, P.E.
Team Leader
btobias@halff.com

BJT:ab

902 N. Sinclair Ave., Tavares, FL 32778 | halff.com
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DEVELOPMENT REVIEW LETTER
RESERVE AT SPRING LAKE COVE

MAJOR SITE PLAN
7/16/2025

Property Owner(s): Reserve at Spring Lake Cove, LLC
Applicant: The Reserve at Spring Lake Cove, LLC
Owner/Applicant Email: m.gauthier@atlantichousing.com
Owner/Applicant Mailing Address: 200 E Canton Ave, Suite 102
Winter Park, FL 32789
Project Name: Reserve at Spring Lake Cove
Alt Key(s): 3801592, 3823815, 3823816, 1287600, 1287251, 2669306, & 3038550
Project Address: Tommy Ln, 36033 Fair Oaks Dr, Fair Oaks Dr, 35935 Breeze Ln, Breeze Ln, Tommy
Ln, 36221 Fair Oaks Dr

Dear Mr. Missigman,
Contained herein are the comments following informal TRC review.

City Attorney Review:
1. Sheet C007 — add:

a. Minimum lot width — 50°
Minimum lot area — 5,500 SF
Street Side Setback — 15’
Minimum Living Area — 1,200 SF
Max ISR per lot — 85%
f. Proposed Density
2. Depict lot width and lot depth of each lot
3. Depict landscape buffers and widths
4. Is lift station proposed to be private or City owned? If City owned with City agreement, then

o po o

a utility easement over R-1 and the lift station tract is required.
5. Provide proposed Declarations at final plat

6. Prior to construction provide exemption from USFWS for a formal cover board survey, or
follow requirements of USFWS relating to sand skink study and mitigation.

7. Prior to construction follow FWC requirements relating to gopher tortoises on site.

8. Applicant must demonstrate to the Commission and obtain City Commission approval for
removal of the specimen tree. Approval requires a finding by the City Commission that the

tree is a hazard or it not feasible to develop the site without removing the tree.



Development Review: Page 2

City Engineer Review:
See enclosed review letter.

City Land Planner Review:
See enclosed staff report.

City Building Review:
No comment at time of review letter.

City Code Enforcement Review:
No comments at this time.

City Fire Review:
No comment at time of review letter.

City Floodplain Review:
No comment at time of review letter.

City Manager Review:
No comment at time of review letter.

City Police Review:
No comment at time of review letter.

City Public Works Department Review:
No comment at time of review letter.

City of Leesburg Electric Review:

Leesburg Electric will reject the plans for lack of easements for Leesburg electric lines. We will
require an additional 10° on either side of the 50’easement along the roadways for Fruitland
Park. The developer will have to pay to upgrade the primary along Spring Lake road to feed the
load. This will also require a line extension to feed the lift station. Easements will also be
required to get to the lift station with power. They can contact me at 352-728-9822 orby email at
Steve.Davis@LeesburgFlorida.gov to discuss before they resubmit. Also, attached is our current
procedures to obtain power for the apartments.

City of Leesburg Gas Review:
No comment.

SECO Energy Review:
This project area is not located in SECO Energy’s service territory. Therefore, we have no
comments or objections to the submittal.

Lake County Economic Development Review:
No comment at time of review letter.




Development Review: Page 3

Lake County Fire Review:
No comment at time of review letter.

Lake County Public Schools Review:
The project is subject to school concurrency review. Please refer to the applicant to us for more
information. Contact Information is Helen LaValley at LavelleyH@Lake.k12.fl.us.

Lake County Public Works Review:
No comment at time of review letter.

Enc (3)
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CITY OF FRUITLAND PARK
STAFF REVIEW REPORT BY LPG URBAN & REGIONAL PLANNERS, LLC

VARIANCE
Owner: Adventist Health System/Sunbelt, Inc.
General Location: North of CR 466A and west of Oliver Lane
Number of Acres: 24.7 +
Existing Zoning: Commercial PUD
Existing Future Land Use: High Intensity Commercial
Date: July 10, 2025

Description of Project

The applicant has submitted a variance request to the sign regulations to allow an increase in
total sign square footage from 150 square feet to 746.2 square feet, increase in height of
monument sign from 10’ to 12’ for the sign located adjacent to CR 466A, additional monument
sign location and additional wall signage.

Surrounding Zoning Surrounding Land Use
North Agriculture Rural
South Agriculture, PUD Rural, Villages of Fruitland Park
East C-2, Agriculture Commercial, Rural
West PUD The Villages

Assessment

In the CPUD district one (1) free standing sign per parcel for street frontage is allowed, the
maximum signage allowed by code is 150 square feet and can be used as either wall or free-
standing monument sign or a combination of both, and the maximum height along CR 466A is
ten feet (10’). The subject site has frontage on CR 466A and Oliver Lane which would allow a
maximum of two (2) ground signs.

The applicant is requesting a variance from Chapter 163, Section 163.070(c)(1)(i), Chapter 163,
Section 163.070(c)(1)(ii) and Section 163.070(c)(1)(vi) regarding number of freestanding



monument signs, maximum height of freestanding monument sign along CR 466A and total
square footage of signage allowed.

The variance overview and requests provided by the applicant appears to have a discrepancy.
The table indicates total wall signage of 590.2; however, the total proposed wall signage note
indicates 686 square feet. Please clarify.

It appears that the variance request is to allow aggregate total signage from 150 square feet
(Chapter 163, Section 163.070(c)(1)(vi)) to 746.2 square feet (9 signs) according to the table
provided. According to the table, the total wall signage is 590.2 square feet (6 wall signs) and
total monument signage is 156 square feet (1 sign of 60.2 square feet, and two (2) signs of 47.9
square feet each); and a variance from Chapter 163, Section 163.070(c)(1)(vi) regarding height
from 10’ to 12’.

Conclusions

The applicant has submitted a justification statement for the variance (see attached).

When reviewing an application for variance, the Planning and Zoning Board and the City
Commission shall consider the following requirements and criteria.

1) Special conditions and circumstances exist which are peculiar to the land, structure or
building involved, and which are not applicable to other lands, structures or buildings in
the same zoning district;

RESPONSE: The applicant indicates the variance request arises from the unique and
critical nature of the facility as a 24-hour emergency healthcare provider. The need for
clear, visible, and properly distributed signage on all building elevations and
surrounding approaches is a function of the buildings essential public service.
Compliance with strict code allowances would materially impair the facility’s ability to
effectively guide patients, first responders, and emergency vehicles to and from the
site in a timely and safe manner.

Additionally, signage visibility from all approach directions is needed — South (CR
466A), East (Oliver Lane), West (access driveways and internal road network), and
North (rear ingress and egress).

2) The special conditions and circumstances are not the results of actions of the applicant
and/or registered property owner;

RESPONSE: The applicant indicates that the special conditions and circumstances are
not the result of the applicant. See response to item 1.



3)

4)

5)

Literal interpretation and enforcement of the Land Development Code regulations
would deprive the applicant of rights commonly enjoyed by other properties in the
same zoning district under the terms of the Land Development Code, and would work
unnecessary undue hardship on the applicant;

RESPONSE: The applicant indicates that strict adherence to current sign code
limitations would unreasonably restrict AdventHealth from placing sufficient signage
on key elevations, particularly the North and West facades which are crucial for
vehicular access, EMS operations, and navigation by patients unfamiliar with the site.
Additionally, the size of the building, its four-sided exposure, and the need for
differentiated entry points (e.g., Emergency, Ambulance, General Public) create
legitimate, code-unanticipated needs for additional signage beyond what is allowed
by right.

Granting of the variance request will not confer on the applicant any special privilege
that is denied by the Land Development Code to other lands, buildings or structures in
the same zoning district; and

RESPONSE: The applicant indicates that granting the requested variances will result in
substantial justice being done by enabling AdventHealth to fulfill its public health
mission while also meeting modern healthcare industry standards for site
identification and emergency accessibility. The facility’s signage system has been
intentionally designed to enhance visibility from all approach directions — South (CR
466A), East (Oliver Lane), West (access driveways and internal road network), and
North (rear ingress and egress). Ensuring such visibility benefits the entire community
by reducing response times and facilitating intuitive wayfinding in urgent situations.

The granting of the variance will be in harmony with the general intent and purpose of
the Land Development Code, and will not be injurious to the surrounding properties or
detrimental to the public welfare.

RESPONSE: The City’s LDR’s address the purpose and intent of sign regulations
including to provide a visually aesthetic and safe environment, promote the public
health, safety and general welfare of the public. The aggregate signage should take
into consideration the scale and type of development in which they are intended to
serve.

The applicant indicates the request is reasonable, justified by the unique operational
needs of a 24-hour ER facility, and aligned with the public interest in promoting safety,
clarity, and responsiveness in healthcare delivery. The signage plan has been designed
with restraint, clarity, and proportionally, and the proposed variances are essential for
the effective functioning of this vital community resource.



In addition, the applicant indicates that the proposed signage is professional in design,
scaled appropriately to the building, and will not result in visual clutter or adversely
impact surrounding properties. Rather, it will serve as an orderly, coherent system of
communication that reinforces the site’s medical function. The building is one-story
institutional structure with large fagcade expanses, allowing for proportional signage
that does not overwhelm the built environment. The signage is tastefully branded and
limited to essential operational identifiers.
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VIA EMAIL echurch@fruitlandpark.org

July 11, 2025

Emily Church
Administrative Assistant
City of Fruitland Park
506 W. Berckman St.
Fruitland Park, FL 34731

RE: ADVENTHEALTH SIGN VARIANCE (AVO 043866.157)
Dear Ms. Church:

Per your email request dated July 7, 2025, | have reviewed the documents which were included in the drop box
link for the above referenced project. Based on my review, | have no objection to the Sign Variance.

Should you have any questions, please feel free to contact our office at 352-343-8481.

Sincerely,
HALFF

2

Brett Tobias, P.E.
Team Leader
btobias@Halff.com

BJT:ab

902 N. Sinclair Ave., Tavares, FL 32778 | halff.com
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Justification Statement

e Overview of Request:

o

The owner and applicant, AdventHealth, seeks a variance from the allowable wall and ground
signage requirements as outlined in the Development Agreement (Ordinance 2020-007) and
Chapter 163 of the LDC for the freestanding emergency room (ER) located at the intersection
of CR 466A and Oliver Lane in Fruitland Park, Florida. The variance pertains to total square
footage, number of wall signs, and the allowable height for one ground sign. The proposed
signage is essential to ensure adequate wayfinding, emergency visibility, and patient safety.

e Hardship:

o

The hardship necessitating this request is not self-imposed but arises from the unique and
critical nature of the facility as a 24-hour emergency healthcare provider. The need for clear,
visible, and properly distributed signage on all building elevations and surrounding approaches
is a function of the building’s essential public service. Compliance with strict code allowances
would materially imp