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506 WEST BERCKMAN STREET                                                                 PHONE: 352 360-6727
FRUITLAND PARK, FL 34731                                                                             FAX: 352 360-6652

	TRC COFP Members:
	TRC Members:

	City Manager Karen Manila, Chairman
	City of Leesburg Utilities

	Police Chief, Vice Chair
	Lake County School Board

	City Attorney
	Lake County Public Works Department

	Building Official
	Lake County Economic Development

	Community Development Director 
	

	Code Enforcement Officer
	

	Engineer – Halff
	

	Fire Chief
	

	Fire Inspector
	

	Land Planner LPG
	

	Public Works Director
	



         MINUTES
TECHNICAL REVIEW COMMITTEE (TRC)
November 4, 2025
            10:00AM

I. MEETING START TIME:  10:07 AM

II. MEMBERS PRESENT:  Michael Rankin (LPG), Brett Tobias (Halff), Anita Geraci-Carver (Attorney), Robb Dicus (Public Works Director), Karen Manila (City Manager), Sharon Williams (Administrative Manager), & Emily Church (Administrative Assistant).

III. MEETING NOTES FROM PREVIOUS MEETING: Meeting Minutes from October 7, 2025 included for review/comment. No corrections or deletions.

IV. OLD BUSINESS: NONE

[bookmark: _Hlk122076652]V.	NEW BUSINESS:

A. AdventHealth Sign Variance – Alt Key 1288088
The applicant has submitted a variance request to the sign regulations to allow an increase in total sign square footage from 150 square feet to 746.2 square feet, increase in height of monument sign from 10’ to 12’ for the sign located adjacent to CR 466A, additional monument sign location and additional wall signage.  The revised request includes an ER Beacon Sign on the west elevation of the freestanding emergency room facility. The sign consists of illuminated channel letters reading ER, face-lit in high visibility red with a total sign area of 44.3 square feet and letter height of 4’-8 ¾ “.   As a 24-hour health facility, the applicant would like to ensure visibility from all approach directions north, east, south and west to assist with wayfinding in a safe and timely manner.  The applicant is also seeking approval to internally illuminate the south-facing ER portion of the spire (architectural feature).  Within the Resolution (see attached excerpt)  is a statement about that the  ER lettering on the beacon sign may only be illuminated facing westward however, applicant is requesting that the ER lettering be illuminated facing south.  

Addie Mentry, applicant, was present and clarified that the spire sign was attached to the west elevation and would be facing north and south for visibility along 466A and making a distinction that this is an emergency room and not an urgent care facility. Ms. Metry noted that this signage would allow for distinction from future hospital development with future traffic and that the spire is not designed as a beacon light. 

Brett Tobias recommended a photometric plan that would show the distance of light visibility which would be helpful for City Commission. Mr. Tobias provided no engineering objection to the sign variance but noted they would need to make their case to City Commission. Ms. Geraci-Carver and Mr. Dicus provided no objections. Ms. Manila reiterated Mr, Tobias’ remarks that a photometric plan would be beneficial.


  BOARD MEMBERS’ COMMENTS:

PUBLIC COMMENTS:

This section is reserved for members of the public to bring up matters of concern or opportunities for praise. Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity to be heard on propositions before the Planning and Zoning Board. Pursuant to Resolution 2013-023, public comments are limited to three minutes.

ADJOURNMENT:  
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