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[bookmark: _Hlk46761393][bookmark: _Hlk482344725]FRUITLAND PARK CITY COMMISSION WORKSHOP
MEETING MINUTES
February 12, 2026

A workshop meeting of the Fruitland Park City Commission was held at 506 W. Berckman Street, Fruitland Park, Florida 34731 on Thursday, February 12, 2026, at 6:47 p.m.

Members Present:  Mayor Chris Cheshire, Vice Mayor Patrick DeGrave, Commissioners Martina Williams, Joseph Cosenza III, and Michael Raysin
[bookmark: _Hlk122855398]Also Present: City Manager Karen Manila, City Attorney Anita Geraci-Carver, Interim Police Chief, Henry Rains, Human Resources Director John Klein; Public Works Director Robb Dicus; Interim Community Development Director Michael Rankin; Community Development Administrative Manager Sharon Williams, and Gwen Johns, City Clerk.  
Others Present: Rick Wohlfarth, Engineer; Logan Opsahl, Attorney; Andon Calhoun, Developer and Josh Harrison, Developer.

1.	CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
Mayor Cheshire called the meeting to order and led in the Pledge of Allegiance to the flag.  

2.	ROLL CALL
Mayor Cheshire requested that Ms. Johns call the roll where a quorum was declared present.  

3.	DISCUSSION – VITA SERENA DEVELOPMENT
Ms. Geraci-Carver explained that the workshop was for discussion purposes only and that a formal public hearing would still be required, at which time public comment would be accepted before any decision was made.
Mr. Wohlfarth presented the development, including site plans, renderings, a location map, plan revisions made in response to prior feedback, and the projected economic impact.
Vice Mayor DeGrave clarified the project parameters.
Commissioner Raysin asked about the roundabout’s distance from CR 466A and HOA responsibilities. Mr. Wohlfarth stated the roundabout would be approximately 3,000 feet from CR 466A. He confirmed the HOA would not maintain individual yards but would regulate landscaping through HOA documents. Roads would be publicly dedicated but maintained by the HOA. Mr. Opsahl noted landscaping requirements were already included in the PUD.
Ms. Geraci-Carver advised that the City could adopt an ordinance prohibiting on-street parking. Mr. Calhoun stated the HOA documents would also address parking restrictions. Mr. Wohlfarth indicated the developer had no objection to parking limitations.

Mayor Cheshire expressed opposition to the roundabout but supported moving homes farther from the roadway, lengthening driveways, and providing additional parking areas. Mr. Wohlfarth stated the traffic circle was recommended in coordination with Lake County.
Vice Mayor DeGrave suggested roofline variations to enhance architectural appeal.
Commissioner Williams asked about public versus private roads and potential impacts on HOA fees. Mr. Wohlfarth responded.
Mr. Calhoun discussed aesthetics and home price range. Vice Mayor DeGrave expressed concern regarding the HOA structure. Mr. Wohlfarth asked whether a CDD would be preferable, explaining that a CDD would assume maintenance and operations, while the HOA would handle architectural review. He noted a CDD would not affect home prices.
Vice Mayor DeGrave appreciated the presentation and supported the proposed density. He stated the presence of powerlines justified the 40-foot lots as a non-precedent-setting circumstance but noted additional issues would need to be resolved with staff. He remained open to reviewing a modified plan.
The City Commission expressed general support for the revised plan. Mayor Cheshire reiterated his opposition to the roundabout, and Vice Mayor DeGrave agreed, though he considered it preferable to other alternatives presented.
4. 	OTHER BUSINESS 
	There was no other business to come before the city commission at this time.  

[bookmark: _Hlk83470052]5.	ADJOURNMENT 
The meeting adjourned at 7:45 p.m.  





Signed _________________________	Signed _____________________________
            Gwen Johns, MMC, City Clerk		Chris Cheshire, Mayor
